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Executive Summary

This report provides an overview of the 2025 Tewatohnhi’saktha General Survey (Appendix A),
administered by Planlt Consulting and Communications (Planlt) from January 20th, 2025,
through March 7th, 2025. The mixed-method survey is comprised of 38 questions seeking
community feedback on Tewatohnhi’saktha’s Mandate and Role, Business Services,
Workforce Development, and Marketing and Tourism services. The purpose of the survey
is to gather information from individuals who reside in Kahnawa:ke about their perceptions and
awareness of Tewatohnhi’saktha as an organization, and their confidence in it. Tewatohni’saktha

would like to continue to improve its services and programs based on the data provided in this

report.

The objectives of the survey are to:
e Increase the level of trust among community members

* Increase transparency of Tewatohnhi'saktha activities for the community and other stakeholders
* Increase awareness of Tewatohnhi'saktha programs and services

* Increase community support for Tewatohnhi'saktha.
Feedback from this survey will determine whether objectives have been achieved, facilitate
improvements, and develop recommendations for the future.
COMBINED DATA

1. Mandate & Role: The average rating totals for questions 1-5, concerning the public’s
PERCEPTION of Tewatohnhi’saktha’s Mandate & Role, are:

Answer Choices 2022 2023 2024
Strongly Agree 22% 25% 23%
Agree 58% 59% 61%
SA/A COMBINED 80% 84% 84%
Strongly Disagree 1% 1% <1%
Disagree 6% 6% 6%
SD/D COMBINED 7% 7% 7% 6%
N/A - Don’t Know 10% 8% 9% 10%

Note: In the 2023 General Survey the Mandate and Role questions were represented in questions
2-6.
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2. Workforce Development The average rating totals for questions 6-12, concerning the public’s
AWARENESS of Workforce Development Services are:

2022 2023 2024 2025
Yes 78% 74% 76% T7%
No 22% 26% 24% 23%

3. Business Services: The average rating totals for questions 14-20, concerning the
public’s AWARENESS of Tewatohnhi’saktha Business Services are:

2022 2023 2024 2025
Yes 84% 73% 74% 80%
No 16% 27% 26% 20%

4. Marketing & Tourism The average rating totals for questions 22-31, concerning the public’s
AWARENESS of Marketing and Tourism Services are:

2023 2024 2025
Yes 70% 71% 75%
No 30% 29% 25%

Note: Two questions were removed from the 2024 Marketing & Tourism section.

SURVEY RESPONDENTS CONFIRM THAT TEWATOHNHI’'SAKTHA DOES MANY THINGS
WELL...

The three questions with the highest ratings for awareness in Business Services are:

1. 90% Question 14: We provide information on how to start/operate a business.

2. 86% Question 17: We post job offers on our website.

3. 83% Question 15: We provide information on, and assistance with, grant or loan applications.

Compare to 2024 Business Services results:
1. 91% Question 14: We provide information on how to start/operate a business.

2. 86% Question 17: We post job offers on our website.

3. 85% Question 15: We provide information on and assistance with grant or loan applications.

The three questions with the highest ratings for awareness in Workforce Development are:

1. 91% Question 7: We provide clients with financial support to take training programs.

2. 90% Question 6: We help prepare action plans for pursuing and completing education and
training.
3. 79% Question 9: We connect businesses with people looking for work and guide people to job

opportunities.
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Compare to 2024 Workforce Development results:
1. 92% Question 7: We provide clients with financial support to take training programs.

2. 90% Question 6: We help prepare action plans for pursuing and completing education and
training.

3. 82% Question 9: We connect businesses with people looking for work and guide people to job
opportunities.

The three questions with the highest ratings for awareness in Marketing and Tourism are:

1. 91% Question 21: Tewatohnhi'saktha's role includes promoting our programs, services,
events, and activities.

2. 89% Question 28: Kahnawa:ke Tourism offers guided tours to visitors and the general
public.

3. 84% Question 26: Kahnawa:ke Tourism's role includes improving the community's image

by promoting awareness of our history and culture from our perspective.

Compare to 2024 Marketing and Tourism results:

1. 86% Question 26: Kahnawa:ke Tourism shares information with visitors on our history
and culture.

2. 86% Question 30: Kahnawa:ke Tourism offers guided tours to visitors and the general
public.

3. 81% Question 28: Kahnawa:ke Tourism's role includes improving the community's image
by promoting awareness of our history and culture from our perspective.

FINDINGS THAT MERIT FURTHER ACTION. ...

The two questions with the lowest ratings for awareness in Business Services are:

1. 66% Question 16: We provide business assistance with accounting needs/
matters.

2. 75% Question 19: We sell Shop Kahnawa:ke Certificates at the Kahnawa:ke
Welcome Center.
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Compare to 2024 Business Services results:
1. 41% Question 20: We sell Shop Kahnawa:ke Certificates at the Kahnawa:ke Welcome
Center. (Formerly question 21)

2. 60% Question 16: Question 17: We provide business assistance with accounting needs/
matters

The two questions with the lowest ratings for awareness in Workforce Development are:

1. 66% Question 11: Tewatohnhi'saktha operates Tota Ma’s Café as social enterprise

2. 68% Question 10: We assist businesses with industry specific training programs to
help with their human resource needs.

Compare to 2024 Workforce Development results:

1. 59% Question 12: Tota Ma’s Café sells products for other Kahnawa:ke

businesses that do not have a store front. (Formerly question 13)

2. 66% Question 11: Tewatohnhi'saktha operates Tota Ma’s Café as social enterprise?

The two questions with the lowest ratings for awareness in Marketing and Tourism are:

1. 54% Question 23: Tourism Development is a mandate of Tewatohnhi'saktha.

2. 66% Question_ 24: One of Kahnawa:ke Tourism's goals is to increase the number of
tourists that visit Kahnawa:ke to help boost our economy?

Compare to 2024 Marketing and Tourism results:

1. 49% Question 24: Tourism Development is a mandate of Tewatohnhi'saktha.

2. 59% Question 25: One of Kahnawa:ke Tourism's goals is to increase the number of
tourists that visit Kahnawa:ke to help boost our economy?

Awareness of Tewatohnhi’saktha’s Business Services, Workforce Development, and Marketing and
Tourism activities is therefore generally high and has improved since last year.
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Methodology

The survey format and questions were developed by Tewatohnhi’saktha in collaboration with
Planlt. The following changes were made to the 2024 version of the General Survey.

Removed from the 2024 Tewatohnhi'saktha General Survey:

e Question 19
¢ Question 22
e Question 26

Additions to the 2025 Tewatohnhi'saktha General Survey:

e Question 19
e Question 21

Other changes

Question 12
Question 24
Question 32
Question 34
Question 35

Web link collectors generated on Survey Monkey were provided to Planlt surveyors for
individual data collection. Three hundred and sixty-seven (367) responses were collected by
telephone, kiosk, or tacNable link. Respondents were selected from a sampling frame of 4,497
community member names, and updated by Planlt.

Names were electronically randomized before being distributed to individual surveyors. No
distinction was made to include or exclude any specific community member, apart from
Tewatohnhi'saktha employees, who are not eligible to participate in the survey. Confidentiality
was observed at all times. Planlt Consulting and Communications employed six (6) surveyors
who contacted at least 40% of respondents by telephone, email, or social media. Other
respondents participated at in-person kiosks or responded to social media advertising.

Telephone calls were done mainly during weekday business hours, and to a lesser degree
evenings until 8:00 p.m. and weekends. Facebook and email were sometimes used to initiate
contact and obtain telephone numbers. The data collected from completed surveys was
processed using the Survey Monkey analytics features and results are displayed in bar graph
format, along with the total response count for each question. Data collected from previous
survey years is displayed for comparison, when available.
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Survey Results

The survey results include  questions employing the following scales:
X 2 Dichotomous

6 Multiple Choice

8 Likert Scale

1 Open-ended

X X X

Analysis and recommendations are based primarily on survey results. Where applicable,
comments are transcribed on the page following the corresponding question. Included with
graphs are response percentages and the number of responses for each possible answer.
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Question 1:

Tewatohnhi'saktha effectively communicates

their activities to the people of Kahnawa:ke.

Strongly Agree - 18.80%
Disagree 6.81%
Strongly o
Disagree 0:54
(N/ADon't N
Know) - 7.90%
Optional
0%  10% 20% 30% 40% 50% 60% 70% 80%  90% 100%
ANSWER CHOICES ¥  RESPONSES
v Strongly Agree 18.80% 69
v Agree 65.94% 242
v Disagree 6.81% 25
w Strongly Disagree 0.54% 2
+ (N/A Don't Know) - Optional 7.90% 29
TOTAL 367
Data Analysis
Question 1
2022 2023 2024 202
Tewatohnhi'saktha SA/Agree 84% 83.38% 86.63% %
effectively
communicates their
activities to the people
of Kahnawa:ke. Neither A/D | go, 5.99% 5.72% %
SD/Disagree | 8¢ 10.62% 7.62% %
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Question 2: Tewatohnhi’saktha is transparent with community

members.
Strongly Agree - 15.26%
heree _ ) i
Disagree 6.81%
strongly 1 5 9796
Disagree
(N/A Don't =
Know) - ‘ ’ 12.53%
Optional | A
0%  10% 20% 30% 40% 50% 60% 70% 80%  90% 100%
ANSWER CHOICES ¥  RESPONSES
v Strongly Agree 15.26% 56
v Agree 65.12% 239
v Disagree 6.81% 25
v Strongly Disagree 0.27% 1
v (N/A Don't Know) - Optional 12.53% 46
TOTAL gel
Data Analysis
Question 2
2022 2023 2024 202
Tewatohnhi’saktha is SA/Agree 69% 76.57% 74.94% %
transparent with
community members.
Neither A/D | 19% 13.90% 16.35% %
SD/Disagree | 12% 9.53% 8.72% %
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Question 3: Tewatohnhi’saktha’s activities are consistent
with creating collective prosperity for Kahnawa:Kke.

Strongly Agree - 22.89%
heree _ so

Disagree 4.09%

Strongly
Disagree

(N/A Don't i
Know) - 12.53%
Optional

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ~  RESPONSES -
w Strongly Agree 22.89% 84
v Agree 60.49% 222
v Disagree 4.09% 15
w Strongly Disagree 0.00% 0
v (N/A Don't Know) - Optional 12.53% 46
TOTAL 367
Data Analysis
Question 3
2022 2023 2024 202
Tewatohnhi’saktha’s SA/Agree 85% 85.02% 84.47% %
acivities are consistent
with creating collective
prosperity for
Kahnawa ke. Neither A/D | 10% 8.99% 10.08% %
SD/Disagree | 6% 5.99% 5.45% %
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Question 4: Tewatohnhi’saktha’s plays a positive role in the
community.

Strongly Agree

41.96%

Agree _ Saate
Disagree 0.54%
Strongly
Disagree
(N/A Don't
Know) - ‘ 4.09%
Optional =0
0%  10%  20% 30% 40% 50% 60% 70% 80%  90% 100%
ANSWER CHOICES RESPONSES
v Strongly Agree 41.96% 154
v Agree 53.41% 196
v Disagree 0.54% 2
v Strongly Disagree 0.00% 0
v (N/A Don't Know) - Optional 4.09% 15
TOTAL 367
Data Analysis
Question 4 \ \
2022 2023 2024 202
Tewatohnhi’saktha’s SA/Agree 96% 96.46% 96.46% %
plays a positive role in
the community.
Neither A/D | 3% 1.63% 2.45% %
SD/Disagree | 1% 1.90% 1.09% %
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Question 5: Tewatohnhi’saktha can be trusted to work in the

best economic interest of the Kahnawa:ke people.

Strongly Agree

Agree

Disagree

Strongly
Disagree

(N/A Don't
Know) -
Optional

4.90%

0.54%

M17%

0% 10% 20% 30%

23.43%

40%

50%

59.95%

60% 70%

80% 90% 100%

ANSWER CHOICES ¥  RESPONSES =
v Strongly Agree 23.43% 86
v Agree 59.95% 220
v Disagree 4.90% 18
w Strongly Disagree 0.54% 2
« (N/A Don't Know) - Optional M17% 4
TOTAL 367
Data Analysis
Question 5 \
2022 2023 2024 202
Tewatohnhi’saktha’s can | SA/Agree 82% 81.74% 81.75% %
be trusted to work in the
best economic interest of
the Kahnawa:ke people.
Neither A/D | 14% 1.63% 10.63% %
SD/Disagree | 5% 8.17% 7.63% %
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Question 6: Are you aware we help people prepare an action
plan for pursuing and completing their education and training?

Yes, I'm aware 89.65%
Hlog Lim nat . 10.35%
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES v  RESPONSES v
w» Yes, I'm aware 89.65% 329
v No, I'm not aware 10.35% 38
TOTAL 367
Data Analysis
2022 2023 2024
Are you aware we help | Aware 75% 86.92% 89.92% %
people prepare an
action plan for
ursuing and
p gana Not Aware | 28% 13.08% 10.08% %
completing their
education and
training?
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Question 7: Are you aware we provide clients with financial
support to take training programs?

Yes, I'm aware 91:.28%

No, I'm not . 8.79%
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES v  RESPONSES
v Yes, I'm aware 91.28% 335
v No, I'm not aware 8.72% 32
TOTAL 367
Data Analysis
2023 2024 202
Are you aware we Aware 86.65% 92.37% 9 %

provide clients with
financial support to
take training

programs? Not Aware  [13.35% 7.63% %
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Question 8: Are you aware that people looking for a job can
submit their name and contact info through our electronic job
seekers form?

Yes, I'm aware

No, I'm not
aware

27.52%

0% 10% 20% 30% 40% 50%

ANSWER CHOICES
v Yes, I'm aware
+ No, I'm not aware

TOTAL

60%

70%

¥  RESPONSES

72.48%

27.52%

80%

72.48%

90%

100%

266

101

367

Data Analysis

Question 8
2022

2023

2024

202

Are you aware that Aware 48%
people looking for a
job can submit their

name and contact

70.30%

70.30%

%

Not Aware 55%

info through our
electronic job seekers
form?

29.70%

29.70%

%
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Question 9: Are you aware we connect businesses with people
looking for work or guide people to potential job opportunities?

- e _ reom

No, I'm not
aware

0%

ANSWER CHOICES
v Yes, I'm aware
+ No, I'm not aware

TOTAL

- 20.980&

10% 20%

40% 50%

60% 70%

80% 90%

¥  RESPONSES

79.02%

20.98%

100%

290

77

367

Data Analysis

Question 9

Are you aware we
connect businesses with
people looking for work
or guide people to
potential job
opportunities?

2022

2023

2024

202

Aware

77%

%

81.74%

%

Not Aware

23%

%

18.26%

%
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Question 10: Are you aware we assist businesses with industry
specific training programs to help with their human resource needs?

e menee _ S
e - o
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES v  RESPONSES
v Yes, I'm aware 68.39% 251
+ No, I'm not aware 31.61% 116
TOTAL 367
Data Analysis

Question 10

Are you aware we X 2023 . 2024 . 202 .

assist businesses ware 62.40% 69.75% %

with industry specific
training programs to
help with their
human resource
needs?

Not Aware |37.60% 30.25% %
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Question 11: Are you aware that Tewatohnhi’saktha operates
Tota Ma’s Café as social enterprise?

Yes, e _ o
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES v  RESPONSES

v Yes, |I'maware 66.12%

+ No, I'm not aware 33.88%

TOTAL

242

124

366

Data Analysis

Question 11 \ \ \

Are you aware that
Tewatohnhi’saktha
operates Tota Ma’s
Café as social

enterprise? Not Aware |31.97% 34.33% %

2023 2024 202

Aware 63.03% 65.67% %
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Question 12: Are you aware that Tota Ma’s Café VRFLD O
HOQWHUSULVH VXSSRUWYV ORFD S URGXEMAW \DHY
WKH?FDIp

- e _ i
e - e
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥  RESPONSES »

v Yes, I'maware 71.31% 261

+ No, I'm not aware 28.69% 105

TOTAL 366
Data Analysis

2023 2024 202
$UH \IRDO WHK D W
/ 59.45° 5 5
7RWD 0DV VRFLDO o SRS %
HQWHUSULVH| VXSSRUWYV
OREDO EXVLQHVVHV E\

VHOOLQJ WKHKAware [40.55% 40.87% %
SURGXFWV DW WKH FDIp"

7DNH QRWHSWUDWURKKHW WLRQ ZDV DPHQGHG IURP WKH Y
WKH VXWDWHD LV VWLOO FRPSDUDEOH

AXHVWLRQ Areyouaware that Tota Ma’s Café sells products for other
Kahnawa:ke businesses that do not have a store 1URQW ™"
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Question 13: To what extent do you agree that Tewatohnhi'saktha
effectively carries out these Workforce Development programs and

services?

Agree _ B
Strongly heree _ ST

Optional (N/A-

0,
Don't know) 5.45%
Disagree U 2.72%
Strongly
Disagree

0% 10% 20% 30% 40% 50% 60% 70%

80% 90% 100%

ANSWER CHOICES RESPONSES

v Agree 58.86% 216
v Strongly Agree 32.97% 121
w Optional (N/A- Don't know) 5.45% 20
v Disagree 2.72% 10
v Strongly Disagree 0.00% 0
TOTAL 367
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Data Analysis

Question 13

2022 2023 2024 202

To what extent do you SA/Agree 89% 87.46% 90.19% %
agree that
Tewatohnhi'saktha
effectively carries out
these Workforce Neither A/D | 8% 8.45% 6.81% %
Development programs
and services?

SD/Disagree | 3% 4.09% 2.99% %
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(QFRXUDJLQJ

, PD\ KDYH FRAQWUVRWQQ®LOVYDNWKH DIR ZKHQ , ZDV IUHVK
XQLYHUW@HZMRERXW MRE VHDUFK DVVLVWDQFH EXW KD®
WR KHDU \RX JX\V KDYH EHHQ GRLQJ VR PXFK

,WVDJUHDW LQLWLDWLYH IRU RXU SHRSOH WR EH DEOH

,TYH RQO\ UHFHQWDH ZDIW R R @ i VD MAKKAW LYH ZLWK KHOS
ZLWK ILQGLQJ ZRUN DQG KRZ KHOSIXO WKH\ UHDOO\ DUH

,9YH OHDUQHG D IHZ HIWUD WKLQJV DERXW 7THZDWRKQKL"
THZDWRKQKLKWODNWBGDUKIGBWXFH VRFLDO DVVLVWDQFH UROH

7KH :RUNIRUFH '"HYHORSPHQW WHDP DOZD\V VHHPV WR EF
KDSS\ ZH KDYH WKLY GHSDUWPHQW DV D UHVRXUFH LQ .D

, YH UHFHLYHG AHZDW.FKKY RO NDWKIRUHYHU JUDWHIXO WI
JHW WKURXJK VFKRRO ZLWK OHVV ILQDQFLDO EXUGHQ

.HHS XS WKH JRRG ZRUN PDQ\ SHRSOH KDYH H[SHULHQFF
VXFFHVV LQ WKHLU OLYHYV

,PSURYH 9LVLELOLW\

, NQREZ 7THZDWRKQLKL VDNWKD DQG WKHLU VHUYLFHV EXW
LQ WKH FRPPXIQQMDYL®\ RQ VR AL®BOUNBRGLCH ULQYYV RITHU E
RSSRUWXQLWLHY WR GLVFXVV VHUYLFHVY , SDUWLFLSDW!
W X U QRXIQRIRQH DQG VPDOO JERRW @IMGFXVVLRQV

6HUYLFHVYRQEHH G XEOLFL]HG PRUH
, I WKH\ UH QRW FRQQHFWLQJ VHUYLFHV HIIHFWLYHO\ SH

$FFHVV

, KDYH QRW KDG VXFFHVV LQ UHDFKLQJ RXWHDR HEWD 0D
FRPSHWLWLRQ

., ZRXOG OLNH PRUH GHWD¥GHONL @R 7 FEDYGL BIAM K W
VPDOO EXVLQHVV DQG IXQGLQJ



2Q0\ XHEGWRKQKY fWIRYK®DAXOG QRW DFFHVV DOO WKHL!
ODNHHDWLHU WR DFFHVV VHUYLFHYV

(GXFDWLRQ 7UDGHV

7KHHDBYSURJUDRRIGAUHSDULQJVBKHRSGHRRBH 'LIIHUHQW
VSHDNHUV ZRXOG FRPH |0 MARJSNILFCHRNDRBIN 8 RIGRVKIR V H
JRLQJ LQWR WUDGHYV

ORUWHQFK VFKRROREKQBDSXWRRIB\DPWTXLUH JUHQFK QRZ

'RUN ZLWK KDMWXVEKRWZD QW WR SXUVXE (D(BWBWKD®H LQVWHI
ZKDW V QHHGHG LQ WKH FRPPXQLW\ IRU IXWXUH HPSOR\P

7KHVH TXHVWLRQV DUH YHU\ OLPLWHG LQ WKH FRQWHI[W
QHHG WR EH VWURQJHU DQG ORQJHU LQ OHQJWK RI WLPF
FRPH RXW IXOO\ SUHSDUHG ZKLFKUHILDRWYW HERXYVEQHVVHV
&RUSRUDWH FXOWXUH QHHGV WR EH FKDQJHG )XQGLQJ L
RITHUHG WR VWXGHQWYV :H7®&HH®R IWARX /KW D NVRXWR RL ER P
H[SD QG L7GIZ DWRR K Q R XIAMIS\D/QIGDDV ZH O O

(1' &200(176



Question 14: Are you aware that Tewatohnhi'saktha Business
Services provides information on how to start/operate a business?

189.92%

Yes, I'm aware

No, I'm not
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥  RESPONSES D4
v Yes, |I'm aware 89.92% 330
+ No, I'm not aware 10.08% 37
TOTAL 367
Data Analysis
Question 14
2022 2023 2024 202
Are you aware that Aware 96% 91.01% 91.01% %
Tewatohnhi'saktha
Business Services
provides information  'NorAware | 4% 8.99% 8.99% %

on how to start/operate
a business?
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Question 15: Are you aware we provide information on,
and assistance with, grant or loan applications?

Yes’ e _ s
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES v  RESPONSES
v Yes, |I'm aware 82.83% 304
v No, I'm not aware 17.17% 63
TOTAL 257
Data Analysis
Question 15 \ \ \
2022 2023 2024 202
Are you aware we provide Aware 87% 78.47% 84.74% %
information on, and
assistance with, grant or loan
applications?
Pp Not 13% 21.53% 15.26% %
Aware
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Question 16: Are you aware we provide business assistance
with accounting needs/matters?

Yes, I'm aware 66.21%
No’ I,m nOt - 33'790/0
aware
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES ¥  RESPONSES
v Yes, |I'm aware 66.21% 243
v No, I'm not aware 33.79% 124
TOTAL 367
Data Analysis
Question 16 \
2022 2023 2024 202
. 0 ) 0 )
e o e e e | AR | G8% 57.22% | 59.95% %
business assistance with
accounting needs/matters?
Not 33% 42.78% 40.05% %
Aware
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Question 17: Are you aware we can post job offers for
local businesses and organization on our website?

e _ T
Ne.I' figt - 14.44%
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES v  RESPONSES
v Yes, I'm aware 85.56% 314
+ No, I'm not aware 14.44% 53
TOTAL 367
Data Analysis

Question 17 \ \ \

2022 2023 2024 202

Are you aware we can post Aware 86% 85.56% 86.10% %

Jjob offers for local businesses

and organization on our

it0?
website: Not 14% 14.44% 13.90% %
Aware
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Question 18: Are you aware we share job opportunities on

our Facebook page?

- e _ s

No, I'm not
aware

- 20.71 0/0

0% 10% 20% 30%

40% 50%

60%

70% 80%

90% 100%

ANSWER CHOICES ¥  RESPONSES
v Yes, |I'm aware 79.29% 291
+ No, I'm not aware 20.71% 76
TOTAL 2el
Data Analysis
Question 18 \ \
2022 2023 2024 202
Are you aware we share job Aware 76% 76.57% 77.93% %
opportunities on our
Facebook page?
Not 24% 23.43% 22.07% %
Aware

PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0
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Question : Are you aware we sell Shop Kahnawa:ke
Certificates at the Kahnawa:ke Welcome Center?

- e _ i
e - e
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥  RESPONSES

v Yes, |I'm aware 75.07% 274
+ No, I'm not aware 24.93% 91
TOTAL

365

Data Analysis

Question | | |
2023 2024 202
Are you aware we sell Shop | AWare 41.26% 40.33%
Kahnawa:ke Certificates at

the Kahnawa:ke Welcome
Center?

%

Not

58.74% 59.67% %
Aware

Planlt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0
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Question 2 : To what extent do you agree that Tewatohnhi'saktha
effectively carries out its business programs and services?

Strongly Agree

39.78%

Agree 51.50%
Disagree 2.45%
Strongly
Disagree
(N/ADon't
Know) - ’ 1 6.27%
Optional d
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES v  RESPONSES v
v Strongly Agree 39.78% 146
v Agree 51.50% 189
v Disagree 2.45% 9
v Strongly Disagree 0.00% 0
« (N/A Don't Know) - Optional 6.27% 23
TOTAL 367
Data Analysis
Question 2 \ \ \
To what extent do you 2022 2023 2024 202
0 V) 0 o
agree that SA/Agree 91% 86.93% 91.83% %
Tewatohnhi'saktha
effectively carries out
its business programs  'Naimer AD | 6% 7.90% 5.72% %
and services?
SD/Disagree | 4% 5.18% 2.45% %

PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0
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(QFRXUDJLQJ
/IRYH WKHVH VHUYLFHV
7HZDWRKQKLIVDNWKDYV HIIRUWV DUH DOZD\V WKHUH DQ
([FHOOHQW EXVLQHVV VHUYLFHV $0ZD\V YHU\ VDWLVILHZ
&RPPXQLFDWLRQV
, GRQ W XVH )DFHERRN VR , DP QRW EHLQJ LQIRUPHG DE
1RW DZDUH Rl WKH VRFLDO PHGLD SRVWV , DP QRW RQ V

THZDWRKQKL VDNWKD QHHGVY WR H[SDQG EH\RQG )DFHERI
RUJDQL]DWLRQV JURXSY HQVXULQJ D ZLGHU UHDFK LQ .D

%YHWWHU FRPPXQLFDWLRQ ZLWK HYHU\RQH VR WKDW WKH
WKHVH VHUYLFHV

, GRQYIYW GLVDJUHH , DP MXVW QRW RQ WKH ULJKW SODW

$JDLQ OHVV GHSHQGHQFH RQ VRFLDO PHGLD DQG PRUH |
FRPPXQLFDWLRQ DOVR EUHDNV EDUULHUV 0DQ\ DUH WXL
SHUVRQ FROODERUDWLRQV DUH DSSUHFLDWHG E\ FRPPXC(

6HUYLFHV $FFHVYV

7KH OLPLWHG VHUYLFHV WKDW DUH RIIHUHG DUH ILQH E:

THZDWRKQNKRVONWBQRG FDR[EAHAMMNWD UMW RYGHG WR JHW
DVVLVWDQFH \RX QHHG LQ D VKRUWHU WLPH IUDPH

7TKHVH VHUYLFHYVY DUH JUHDW WR KDYH , ZRQGHU LI DOO
WKHP OD\EH WKHUH FRXOG EH D EXVLQHVV IDLU VR WKH
RI LQGXVWULHYVY ZH KDYH LQ .DKQDZj NH $W WKH VDPH W
WKH\ FDQ WDS LQWR 7THZDWRKQKL VDNWKD

6KRS .DKQDZj NH
, WKRXJKW 6KRS .DKQDZj NH ZDV SXUFKDVHG WKURXJK 7F
, GLGQ W NQRZ 6KRS .DKQDZj NH &HUWLILFDWHYVY ZHUH VW
2WKHU

, GR QRW KDYH GLUHFW H[SHULHQFH DFFHVVLQJ WKHVH ¢
SRVWHG WR WKH FRPPXQLW\

,ZDVQTW DZDUH WKDW \RX JX\V SURYLGH WKHVH VHUYLFF

(1' &200(176

Planlt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0
514-797-8076 | Charleen@planitKahnawake.ca
Tewatohnhi’saktha General Survey 202



Question2 : $UH \RX DZDUH WKDW 7HZDWRKQKL
LQFOXGHYVY SURPRWLQJ RXU SURJUDPYV
HYHQWY DQG DFWLYLWLHV"

Yes, | am aware 90.96%

No, | am not . 9.04%
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥ RESPONSES A

v Yes, | am aware 90.96% 332

v No, | am not aware 9.04% 33

TOTAL 365
Data Analysis

$UH IR2O WHKDW [ Aware 2
7HZDWRKQKL VDNWKD [V UBOH
LQFOXGHY SURPRWLQJ RXU
SURJUDPV VHUYLFHV
HYHQWYV DQG DFWRLYLWLHV

Aware

PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0 3
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Question 2 : Are you aware that Tewatohnhi'saktha's role

includes sharing what Kahnawa:ke

businesses have to offer, with the external public?

Yes’ e _ 70‘410/0
No, | am not
aware

0% 10%

20% 30%

29.59%

40% 50%

60% 70% 80%

90%

100%

ANSWER CHOICES ¥  RESPONSES

v Yes, | am aware 70.41% 257
v No, | am not aware 29.59% 108
TOTAL 955
Data Analysis

$UH \IRZD WHK D W

.DKQDZj NH
EXVLQHVVHV KD
ZLWK WKH H[WH

THZDWRKQKL VONWKD
LOQFOXGHV VKDU

202 202
Aware o
vV UROH &
LQJ ZKDW
Ybt WR|RITEU o
WN@aeO SXEOLF!

PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0

514-797-8076 | Charleen@planitKahnawake.ca
Tewatohnhi’saktha General Survey 202




Question 2 : Are you aware that Tourism Development is
a mandate of Tewatohnhi'saktha?

Yes, e _
No, I'm not
aware

0% 10%

ANSWER CHOICES

v Yes, I'm aware

20%

40% 50%

54.22%

45.78%

60% 70%

80% 90%

¥  RESPONSES

100%

54.22% 199
v No, I'm not aware 45.78% 168
TOTAL 367
Data Analysis

Are you aware that
Tourism Development is
a mandate of
Tewatohnhi'saktha?

2023 2024 202
Aware | 4q4410,  [48.77% %
N 55.5% 51.23% %
Aware

PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0
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Question2 : $UH \RX DZDUH WKDW RQH RI RXU
LQFUHDVH WKH QXPEHU RI WRXULVW\
.DKQDZ) NH WR KHOS ERRVW RXU HFR

e _ T
e - s
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥  RESPONSES >
v Yes,|lam aware 65.67% 241

+ No, | am not aware 34.33% 126
TOTAL 367
Data Analysis

$UH R2O WHK D W RIQH 2 =l

% %
RI RXU JRDOV LV WR
LQFUHDVH WKH QXPEHU RI
WRXULVWV WKDW YLVLW
'DKQDZj NH WR KRS : :
ERRVW RXU HFRQRRL" L v

7TDNH QRWHSWHKDWITHHV WLRUPHUO\ TXEDWIDRRHQGHG IURP WK
YHUVLRQ RI WoKWIDVXW YMALOO FRPSDUDEOH

4XHVWLRQ $UH IR2ZOWHRDDM RI RXU JRDOV LV WR LQFUHDVH Wi
WRXULVWY WKDW YLVLW .DKQDZj NH"

PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0 3
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Tewatohnhi’saktha General Survey 202



Question 2 : Are you aware that one of Kahnawa:ke Tourism's
goals is to improve the community's
image locally, nationally, and internationally?

e ema _

No, | am not

0% 1

ANSWER CHOICES

33.06%

0% 20% 30% 40%

50% 60%

90%

100%

v Yes, | am aware 245
+ No, | am not aware 121
TOTAL 366
Data Analysis
202 202

Are you anz‘re that RQ H [Aware ” >

RKXahnawa:ke Tourism V

JRDOV LV WR LPSURYH|WKH

FRPPXQLW\ V LPDJH

ORFDOO\ QDWLF(QOPOO‘ DQG .

LOWHUQDWLRQDQQas A %
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Question 2 : Are you aware that Kahnawa:ke Tourism's role
includes improving the community's image
by promoting awareness of our history and culture from our
perspective?

e _ i
e - e
aware

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥  RESPONSES

v Yes,|am aware 83.84% 306

+» No, | am not aware 16.16% 59

TOTAL 365
Data Analysis

Question 2
202 202

$UH ‘[RZXI;)NVI—KDW Aware ” 7
.DKQDZj NH 7RXULVP V ?
UROH LQFOXGHV|LPSURYLQJ
WKH FRPPXQLW\|V LPDJH

......

E\ SURPRWLQJ DZRGUHQHVV
RI RXU KLVWRU\ Q@ FXOWXUH
IURP RXU SHUVSHFWLYH"

%

PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0 3
514-797-8076 | Charleen@planitKahnawake.ca
Tewatohnhi’saktha General Survey 202




Question 2 : Are you aware that Kahnawa:ke Tourism
promotes and participates in community events open to the
public?

Yes, e _ i

No, I'm not
aware

- 20. 220/0

0% 10% 20% 30%

40% 50%

60%

70% 80% 90%

100%

ANSWER CHOICES ¥  RESPONSES

v Yes, I'm aware 79.78% 292
+ No, I'm not aware 20.22% 74
TOTAL 366
Data Analysis

Question 2 \

4 T 2023 2024 202
re you ¢‘1ware at Aware —6.579% 82.02% %
Kahnawa:ke Tourism e
promotes and
participates in
f;':::;’;%gem e Not o 2343% | 1798% %
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Question

: Are you aware that Kahnawa:ke Tourism

offers guided tours to visitors and the general public?

Yes, I'm aware 88:83%

No, I'm not
aware

0% 10% 20%

30%

40% 50%

60% 70%

80%

90%

100%

ANSWER CHOICES ¥  RESPONSES

v Yes, I'm aware 88.83% 326

+ No, I'm not aware 11.17% 41

TOTAL 367
Data Analysis

Are you aware that 2023 2024 202
Aware o S

Kahnawa:ke Tourism 80.33% 85.83% 0/,

offers guided tours to

visitors and the general

ublic?

g Not 19.67% | 14.17% %

Aware
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Question

: Are you aware that Kahnawa:ke Tourism partners
with local businesses in various events and activities to help boost
our economy?

Yes’ e _
No, I'm not
aware

0% 10%

20%

27.95%

40% 50%

72.05%

60% 70% 80%

90%

ANSWER CHOICES ¥  RESPONSES

v Yes, I'm aware 72.05% 263

+ No, I'm not aware 27.95% 102

TOTAL 268
Data Analysis

Are you aware that
Kahnawa:ke Tourism
partners with local
businesses in various
events and activities
to help boost our
economy?

2023 2024 202
Aware 66.76% 73.30% %
Not 33.24% 26.70% %
Aware
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Question 3 : To what extent do you agree that Kahnawa:ke
Tourism effectively communicates their services and activities?

Strongly agree - 26.98%
heree _ 1005

Disagree 13.62%

Strongly

- 3.54%
disagree

N/A-Don't know

0,
- (Optional) o:81%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥  RESPONSES

v Strongly agree 26.98% 99
v Agree 49.05% 180
w Disagree 13.62% 50
w Strongly disagree 3.54% 13
+ N/A-Don't know - (Optional) 6.81% 25

TOTAL 367

Data Analysis

Question 3 \ \ \
2023 2024 202

To what extent do you SA/Agree 86.93% e — %
agree that ‘

Kahnawa:ke Tourism
effectively

communicates their Neither A/D |7.90% 7 63% %
services and

activities?

SD/Disagree |5.18% 14.44% %
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+HOSIXO (QFRXUDJLQJ )HHGEDFN

, DSSUHFLDWH WKDW 7RXULVP LQIRUPV WKH FRPPXQLW\ Z
SODFH 3URPRWH WRXULVP FDUHHU SDWKV WR HQFRXUDJ
ZRXOG FUHDWH MRE RSSRUWXQLWLHY DW 7RXULVP IRU W
SHRSOH WR EH WRXU JXLGHV )LQG RXU \RXQJ KLVWRU\ E

, OHDUQHG VRPHWKLQJ QHZ , ZDV QRW DZDUH WKDW 7R’
THZDWRKQKLITVDNWKD

:DV QRW DZDUH RI WKH 7RXULVP PDQGDWH DQG JRDOV IU
, VHH 7RXULVP LV RXW DQG DERXW LQ WKH FRPPXQLW\

7TKH QHZ FXOWXUDO FHQWHU ZLOO EH D JRRG WKLQJ IRU
FRUUHFWO\

, KHDUG DERXW WKH WRXUV IURP D IULHQG ZKR ZDV FRQ\
&RPPXQLFDWLRQV

, DVVXPH , FDQ ILQG WKH LQIRUPDWLRQ VRPHZKHUH EXW
VRFLDO PHGLD

7KH\ FRXOG DGYHUWLVH PRUH DERXW ZKDW V JRLQJ RQ

, 1, ZDV RQ )DFHERRN , ZRXOG SUREDEO\ DJUHH $V VRPF
FRPPXQLFDWLRQV YHU\ PXFK

, YHU KHDU DERXW 7RXULVP

, UDUHO\ VHH DQ\ SRVWLQJYV DERXW WRXULVP LW ZRXOG
, GR QRW IHHO LW V QRW HQRXJK H[SRVXUH

, MXVW WKLQN WKDW WKH FRPPXQLW\ GRHVQYW KHDU HQ

, GRQ W KHDU DERXW WRXULVP DV PXFK , KDYH ORRN IR
IO\HUV DQG SRVWLQJV

7TRXULVP QHHGY D JUHDWWHRIIDSUHVHQFH LQ WKH GD\
TRXULVP &KDOOHQJHYV
WV KDUG WR EULQJ LQ WRXULVP ZKHQ RXU SHRSOH GRC

7KH PRUH WRXULVP \RX EXLOG WKH PRUH SROLFLQJ ZH Z|
WKH\ UH JRLQJ WR ZDON DOO RYHU XV DJDLQ

1RW D IDQ RI QRQ ORFDO ZHLUGRV EXW , DP QRW RSSRVF
,WIV D GRXEOH HGJHG VZRUG LQ RXU VPDOO WRZQ

Planlt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0
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, GRQEUMIK QDNZWR XU EVMFEDXVH QW EORGD\OV LNMIMRG. ZKQDZ]j
GR@HE WKDW

7RX U IMARQ W IRJ&/IRFIMW B VFRPP X QL W\ ZBDQWHYWLRHWREBH ZDQW
QRQ ORF®/®X GIRMR HR S SLRWH

7TKURXJK P\ HISHULMERHX U KNRQR2H QUIRBRHIN® FODLPHG
WKHP DV WKHLU RZQ UDWKHU WKDQ 3SDUWQHULQJ" ZLWE

(1' &200(176
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Question 3 : Are you aware that Tewatohnhi'saktha's role
includes researching policies and trends that could impact
Kahnawa:ke economy and businesses?

Yes, | am aware 58.56%
NO’ e _ 41‘440/0
aware
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES ¥  RESPONSES
v Yes, | am aware 58.56% 212
v No, | am not aware 41.44% 160
TOTAL e
Data Analysis

Question

$UH OR2O WK D W

THZDWRKQKL VD
LQFOXGHV UHVH
SROLFLHV DQG V

202

202

Aware

NWKD V URDH
DUFKLQJ
V WKDW

~ 1/ o~ =~ =

%

HFRQRP\ DQG EX

FRXOG LPSDFW .I{

NHV
V HV®

%
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30HDVH VKDUH \RXU ILQGLQJV $OWKRXJK \RX PD\ GR WKI
NQRZOHGJH WR KHOS WKH EXVLQHV\ MR PMRXQYKW\ BRG SHI
LQIRUPHG FRQVXPHUV

7TUHQGY DUH LPSRUWDQW WR HQVXUH WKH EXVLQHVV FRF
DQRG WR HQVXUH SURSHU VHUYLFHY DUH DYDLODEOH

/IDFN RI $ZDUHQHVYV
, GRIQQWPZX FRERXEWWW, DP DZDUH RI WKLV
, DPY OFFWVRZ KDW WREBMHEQG ZRRDRWD QL]DWHRDQMHFW
, WD N MVQ \KHDMLIND GIQ OWKHP EXWRW ZDN RI WKLV
7KHERKKOEHEWHU SURP R WD B/Q/EPO DX LV

(1' &200(176



AXHVWLR®RZ ZRXOG \RX OLNH WR UHFHLYH
RQ THZDWRKQKL VDNWKD DFWLYLWI

Facebook

66.49%

Tewatohnhi'sakt

ha Website 51.50%
(tewa.ca)
S e _ feee

lori:wase 36.78%

Mail, Flyers,

0,
Pamphlets etc. 34.06%

Tewatohnhi'sakt
ha Quarterly
Newsletter

30.52%

Friends/Family 28.61%
TV Monitors at
Tota Ma's, KYC,

or Tewa

28.34%

Instagram 28.07%

Kiosk 23.71%
Tourism
Monthly

Newsletter !

21.25%

ShopKahnawake.c

17.98%
om

Annual Report 1717%

TikTok 11.17%

Twitter 5.18%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

30DQ,W &RQVXOWLQJ DQG &RPPXQLFDWLRQV 3 2 %R] .DKQDZj NH 4& -/ %
_ &KDUOHHQ#SODQLW.DKQDZDNH FD
7HZDWRKQKLYVDNWKD *HQHUDO 6XUYH\



ANSWER CHOICES

RESPONSES

+» Facebook 66.49% 244
« Tewatohnhi'saktha Website (tewa.ca) 51.50% 189
+ Radio 46.87% 172
- Eastern Door 46.59% 171
v lori:wase 36.78% 135
~  Mail, Flyers, Pamphlets etc. 34.06% 125
+ Tewatohnhi'saktha Quarterly Newsletter 30.52% n2
w Friends/Family 28.61% 105
+ TV Monitors at Tota Ma's, KYC, or Tewa 28.34% 104
+ Instagram 28.07% 103
- Kiosk 23.71% 87
« Tourism Monthly Newsletter 21.25% 78
~ ShopKahnawake.com 17.98% 66
~ Annual Report 1717% 63
v TikTok M17% 41
- Twitter 5.18% 19
Total Respondents: 367
Data Analysis
Question 32
How would you like 2023 2024 2025
S Facebook 67.30% | 65.94% | 66.49%
. A Tewa.ca 57.49% 49.32% 51.50%
information on Radio 56.95% 46.87% | 46.87%
Tewatonhnhi’saltha g ctorn Door 49.59% 41.14% | 46.59%
activities? Tori:wase 43.05% 3351% | 36.78%
Mail, flyers, pamphlets etc. 42.78% 33.24% 34.06%
Friends/ Family 41.96% 38.15% 28.61%
Instagram 35.42% 26.43% 28.07%
Kiosk 34.88% 23.98% 23.71%
Quarterly Newsletter 33. 1% 27.25% 30.52%
Annual Report 24.80% 16.35% 17.17%
Tourism Monthly Newsletter 23.98% 19.07% 21.25%
Twitter 16.08% 11.99% 5.18%
TV Monitors 28.34%
ShopKahnawake.com 17.98%
TikTok 11.17%
Planlt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0 4
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Social media (5 similar)
Email (6 similar)
Text (2 similar).

Billboards (2 similar).

a » WD PkE

A lot of the new generation is using Instagram. Use the "trending" apps. Also share the
same info at the arena TV.

| am not on social media.
In person interactions and noon-hour talk shows.

Telephone surveys, linked In, focus groups, general assembly.

© ® N o

Digital newsletters are more accessible. Blueskye is a good place to begin building an
audience. Many people are trying to move away from Meta. People 35 and under still
heavily use Snapchat. Infographics also work more efficiently for general info. (l.e. a
shareable image/ poster with a visual of all programs and resources offered versus a text
heavy report/ FAQ sheet.

END COMMENTS
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Question 3 Please indicate your age.

25-34 yrs 21.80%

35-44 yrs 21.53%
45-54 yrs 19.89%
15-24 yrs H 13.62%

ANSWER CHOICES
v 55+

v 25-34 yrs

v 35-44 yrs

v 45-54 yrs

v 15-24 yrs

TOTAL

0% 10% 20% 30% 40% 50% 60%

70%

80%

RESPONSES

23.16%
21.80%
21.53%
19.89%

13.62%

100%

85
80
79
73
50

367

'DWD DQDO\VLV

Question 33
2023 2024 2025
Please indicate your age. 15-24 15.80% 13.62% 13.62%
25-34 20.44% 21.80% 21.80%
35-44 17.17% 16.62% 21.53%
45-54 19.62% 19.89% 19.89%
55+ 26.98% 28.07% 23.16%
PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0 4
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Question 3 : Please indicate the situation(s) that best describes you.

| am employed

| 8 in scheol - 15.80%
or in training
| am self- 1117%
employed.
| am retired 8.99%
lam a
homemaker m 4.36%
| am volunteer I 4.36%
Other (plegse 4.36%
specify)
[ am looking 3.81%
for work
I am unemployed I 3.00%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Data Analysis

Please indicate the situation 2023 2024 2025
that best describes you. I am in school or in training 16.89% 17.17% | 15.80%
I am employed 60.22% 59.95% 69.48%
I am self-employed 16.89% 16.35% 11.17%
I am looking for work 4.63% 5.45% 3.81%
I am retired 14.71% 13.08% 8.99%
I am a homemaker 4.36%
I am a volunteer 4.36%
Other 3% 6.54% 4.36%
514.797-8076 | Charloon@planitKatnawakeca A
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4 XHVWLRQ + W2ZWKHUYT & RPPHQWYV

/IRRNLQJ LQWR D KROLVWLF KHDOLQJ FRXUVH

, DP FXUUHQWO\ HPSOR\HG EXW ZRXOG OLNH WR JR EDFN
ODFN RI )UHQFK KRZHYHU LV VHWWLQJ PH EDFN GLG KL

, ZDQW WR ORRN LQWR VFKRROLQJ

&RQWUDFW HPSOR\PHQW

3DUW WLPH ZRUN IDPLO\ KHOS FOHDQLQJ JURFHULHYV
6XPPHU MRE RQO\

'LVDEOHG XQDEOH WR ZRUN

2Q SDWHUQLW\ OHDYH

2Q VRFLDO DVVLVWDQFH

, BYH DQRWKHU MRE DV ZHOO

&DUHWDNHU

&RXQFLO FKLHI

(1' &200(176
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Question 3 : Have you ever used Tewatohnhi'saktha's services?

Yes, in the

0,
last 6 months 10.35%

Yes, in the

7.36%
last year

Yes, but more 40.33%
than a year ago

No 38.96%

Other (please

specify) 3.00%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥  RESPONSES ¥
+ Yes, in the last 6 months 10.35% 38
« Yes, in the last year 7.36% 27
v Yes, but more than a year ago 40.33% 148
+ No 38.96% 143
v Other (please specify) Responses 3.00% n
TOTAL 367

Data Analysis

Question 35

Have you ever used 2023 2024 2025

Tewatohnhi’saktha’s Yes, in the last 6 months 10.35%

services? Yes, in the last year 18.80% 16.08% 7.36%
Yes, but more than a year ago | 52.32% 49.59% 40.33%
No 26.98% 32.97% 38.96%
Other 3.00%
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8QVXUH PD\EH \HDUV DJR
$V D SRZ ZRZ FRPPLWWHH PHPEHU \HYV
1RW SHUVRQDOO\ EXW , KDYH XVHG LW WKURXJK P\ ZRUN

1HYHU XVHG VEPYOLBSBWWXRXWK HPSOR\PHQWDIDY® WUDLCQC
EHHQ TFQ W®PS DW 7RXULVP

, FRPSOHWHG WKH &%6 SURJUDP DQG UHFHLYHG IXQGLQJ
THZDWRKQKLIVDNWKD

O\ VRQ LV DQG DSSO\LQJ WR WUDGH VFKRRO
6 XPPHU VWXGHQW MRE

DQWHG KHOS WR EH D VXPPHU VWXGHQW ZRUNHU EXW ZI
OLYH LQ).DKQP\ZVWDWXV FDUG LV IURP D VLVWHU ORKDZN

8VHG THZDWRKQKLJVDNWKDNHMNR EX\ 6KRS .DKQDZ

(1' &200(176
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Question 3 : Would you consider using Tewatohnhi'saktha's
services in the next 12 months?

34.60%
No - 26.70%
|'n:j gzlttskunrsa 36.51%
Other (plegse 218%
specify)

0%

10% 20%  30%

40% 50%

60% 70% 80%

90% 100%

ANSWER CHOICES v RESPONSES
v Yes 34.60% 127
v No 26.70% 98
v I'm not sure/I don't know 36.51% 134
v Other (please specify) Responses 2.18% 8
TOTAL 367
Data Analysis
Question 3
Would you consider using 2022 2023 2024 202
Tewatohnhi'saktha's Yes 41% 41.14% 44.69% %
services in the next 12 No >y 25 61% 6430 o
months? 0 D0 270
Not sure/ I 25% 31.06% 26.16% %
don’t know

PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0
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A XHVWLRQ + W2ZWKHUYT &&RPPHQWYV

, ] QHHG EH \HV VLPLODU
SHWLUHG

(1' &200(176
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Question 3 : Would you recommend Tewatohnhi'saktha services
to others?

Yes 90.19%
No I 2.18%
I'm not sure/|
don't know 7.63%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES v  RESPONSES
v Yes 90.19% 331
~ No 218% 8
v |I'm not sure/l don't know 7.63% 28
TOTAL 367
Data Analysis
Question 3 \ \
Would you recommend 2022 2023 2024 202
Tewatohnhi'saktha Yes 95% 94.82% 95.10% %
services to others? No 2% 1.09% 1.09% %
Not sure/ I 3% 4.09% 3.81% %
don’t know
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, DOZD\V GR
.HHS XS WKH JRRG ZRUN
ORVW GHILQLWHO\ % XVLQHVV 6HUYLFHV DUH JUHDW

, ZRXOG UHFRPPHQG EXVLQHVYV VHUYLFHV , KDYH KHDUG
KHOS WKDW ZDV RIIHUHG WR WKHP

, DP DZDUH RI PRVW VHHIOIWRKGRROMIBBRMEK D\ KDYH XVHG
VHUYLFHYVY |, GLGQfW NQRZ NZKDYR KR XH Y VIP NARD W DXUMHGEH UQ G L
,IP QRW OLNHO\ WR XVH LWV VHUYLFHV EXW JODG LW H]J

ORUH LQIRUPDWLRQ RQ VRFLDO PHGLD DQG WKURXJK HPELC
FDPSDLJQ VHUY LHFW RRDGEXXMLWQHWNY $Q HDV\ ZD\ WR JHW V
SURPRWHHWKHYV

, ZRXO0G ZDQW WR VHH KRZ , OLNH LW EHIRUH UHFRPPHQC(

(1' &200(176
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Question 38: If you would like to share additional
comments about Tewatohnhi'saktha or make
suggestions, please do so here.

Encouraging Feedback

1. , GRQ Y WocidRmRd@a much, but | know if | have any questions about upgrading
myself in the workforce or anything business related, | can go directly to
Tewatonni'saktha for questions, and you'll direct me. It's an awesome resource for the
community.

2., UHDG DOO , FDQ DERXW 7HZDWRKQKLYVDNWKD EHFDXVH
| try to help them byelling them what | know! Good stuff.

3. Great things are always being offered through Tewatohnhi'saktha. | wish more people
knew how much we get done through these services. Keep making yourselves visible to
the community.

4. Thanks for sharing the info. | frequently responded, 'l wasn't aware', but then thought,
K Z HOWDI am.JLove what you're doing with Tota Ma's.

5. 7THZDWRKQKL TV D Nob,Kabd (e Bre ot thetetpDmbting what they do.
6. THZDWRKQKLJVDNWKD KHOSHG PH JHW HPSOR\HG

7. IthinkthattheSRSXODWLRQ ZKR QHHGV WR EH DZDUH RI ZKDW
For the rest, they just never seem to get information no matter what. | think that
THZDWRKQKLYVDNWKD LV GRLQJ D ZRQGHUIXO MRE

8. As previously stated, very positive services offered.

9. THZDWRKQKLTVDNWKD SOD\V D YHU\ThéySuppbwydo@Hw UROH L«
and help individuals achieve success.

10.1 check the website a few times a week. | recommend their services to others.
11.Business Services are top notch.

12. ,9YH XVHG % XVLQHVY 6HUYLFHV LQ WKH SDVW DQG ZDV Y
THZDWRKQKLYVDNWKD *UHDW H[SHULHQFH

13.Keep up the good work.

14., KDYH IULHQGY DQG IDPLO\ WKDW VSHDN KLJKO\ RI 7HZD
most likely use them again to start my small business.

15.1 do want to say that it is so important to have services like this to help our community
members, so don't get discouraged if there is low turnout for some programs. Keep going,
Planlt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0
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keep taking steps forward. This is the way that social assistance and unemployment
numbers will get lowered.

Programs & Training

16. More encouragement and info towards environmsntainscious businesses as well as
trainings for a more natural self-sufficient lifestyle for the community.

17.Programs need to be more available to a wider range of businesses.

18. Continue offering trade programming, accounting, secretarial, ironworking, heavy
equipment operator, higher level licensing etc. in Kahnaw:ke.

19.Job training opportunities, programs to research, assessment in cooperation with social
services or welfare department.

20.More program opportunities for language students.

21.Can we do more educational enhancement "bootcamps" or workshops? Working people
will benefit from this instead of committing to school. Workshops introduce new skills or
interests\RX GLGQTW NQRZ \RX KDG

22.Having more options for new homeowners, like budgeting workstoopg®uth and
adults. Financing seems to be something a lot of people lack.

Collaboration
23.Be more welcoming to Onkweh—n:we from other communities/reservations.

24.More promoting/ targeting youth volunteerism. Emphasizing volunteerism to help give
youth the tools and experience. Volunteerism will help to add to their hiring potential.

25.More public /private partnerships.

26.Do more collaborations with organizations. They seem to be working more indeggndent
rather than with others, from my perspective.

27.More assistanc®r senior citizens. An initiative that young people can participatte in
help seniors with work that needs to be done, especially during the summer.

Non-User

28., GLG QRW NQRZ PXFK DE RwdW is7ihtetdstiidrd g &t alfoutD N W K D
everything they have to offer.

29., UHDG HYHU\WKLQJ DERXW 7 H oftekivigs KHQYKH.F WDKRAKKIIK VHYHY D
used them. WYV DOZD\V JRRG WR NQR Zon & fhoSOWhy n¥éditdi LQIRUP I

30.1 would have used more of the services years ago, but | was an only employee of my own
business.
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3., KDYH QHYHU XVHG 7THZDWRKQKLYfVDNWKD VHUYLFHV EX
plan to use services in the years to come.

Funding
32.Fund individuals who do not have diplomas.

33.Promote funding for schooling. A lot of people want to start schooling/ trades, but they
GR QRW NQRZ DERXW IXQGLQJ IURP 7THZDWRKQKLYfVDNWK

Tourism

34., IHHO OLNH ZH GRQYW KHDU DERXW WKH WRXULVP SDUW
complaining when there are visitors in our community. Maybe it should be on the radio to
let everyone know they will be in town.

35. Also, the community needs to decide if we are open for business. Some believe we are
not, causing people to perceive tourism as a bad thing. | don't know if that's for
THZDWRKQKLYfVDNWKD WR UHFWLI\ EXW LW V DQ LVVXH W

Communications
36.Put a TV at Step by Step.

37.Please put out more flyers for the elders or people who may not have access to internet.
They would also like to see more advertising about the various business in Kahnaw™:ke
because they were unaware for the longest time.

38. An email subscription service for news or information would be great.

Other Comments & Suggestions

39.Host an Annual General Assembly for feedback and community questions/ opinions. | do
QRW DSSURYH RI WKH FRUSRUDWH FXOWXUH RI 7THZDWRK
transparency with the hiring of board members, to avoid conflict of interest. Offering
services and money to non-natives.

40.Provide QR codes for surveys at the kiosks. Use shorter surveys. 10-15 questions max.
41.1 think there should be more social enterprises.
42.Improved services and upgrades for the community.

43.1 participated in the Heads-Up program a long time ago and it was helpful but other than
WKDW , GRQYW UHDOO\ KDYH PXFK WR RIIHU

44.1 would go to Tota Ma's more often if it had later evening hours.

END COMMENTS
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Comments & Recommendations

General Recommendations

Maintain a steady presence on social media platforms. However, keep in mind the part
of the population who does not use social media. Invest in print materials and signage to
ensure information is reaching a wide range of people.

Regarding the Marketing mandate and Economic Polc® Y L, \iRcuss ways
Tewatohnhi'saktheanmakethe community more knowledgeable abdstpurposeand
existence.

Workforce Development:

1. Continue to offer a range of training programs throughout the year. Promote the
benefitsof these programs for employers and job seekers. Focus on the possible
improvement ohuman resource needsd skills.

2. &UHDWH VRPH p'LG \RX NQRZ"YTf DGYHUWLVLQJ WR LPSURY
7RWD 0 DspbMalmeipriseFor example, an informative video from a cafZ
employee explaining what a social enterprise is.

3. SRQWLQXH 7THZDWRKQKLYVDNWKDTV VWURQJ RQOLQH SUFL
Additionally, consider investing in alternative methods such as in-school visits,
handouts, and email campaigns. Partner with organizations on initiatives to spread the
word.

BusinessServices
1. Invest in diverse advertising tactics, in addition to social media, containing Business
Service specific information. Consider mailbox campaigns, pamphlets at local
businesses, signage etc. to reach a wider audience.

2. &UHDWH VRPH SURPRWLRQDO PDWHULDOV WR ZLGHO\ DG
accounting services for businesses.

3. Boost awareness of Shop Kahnaw™:ke Certificate sales at the Welcome Center by
using targeted advertising specifically around holidays and special occasions (i.e.
&KULVWPDV DQG ORWKHUTV 'D\ &RQVLGHU FUHDWLQJ VR
advertising to raise awareness about this location.

Marketing & Tourism

1. Continue efforts on in-person events around the community regarding tourism
information to keep the line of communication open. At the same time, offer an open
line of communication via an ongoing feedback form/ survey.

2. %YRRVW FRPPXQLFDWLRQV HIIRUWYV UDLVH FRPPXQLW)\ DZ
FRQQHFWLRQ WR 7THZDWRKQKLJVDNWKD &RQVLGHU LQFC
NQRZ"Y FDPSDLJQ
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3. Consider promoting the economic benefits of Tourism. Create a better community
understanding to improve the perceptions of Tourism and their activities.

SurveyRecommendations
1. Consider adding optional comment sections after the Mandate and Role section and the
Tourism section.

PlanIt Consulting and Communications, P.O. Box 222 Kahnawa:ke, QC JOL 1B0
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