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Executive Summary 
7KLV�UHSRUW�SURYLGHV�DQ�RYHUYLHZ�RI�WKH������7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\��$SSHQGL[�$�����

DGPLQLVWHUHG��E\��3ODQ,W��&RQVXOWLQJ��DQG��&RPPXQLFDWLRQV���3ODQ,W���IURP��-DQXDU\����WK�����������

WKURXJK��0DUFK��WK������� 7KH�PL[HG�PHWKRG�VXUYH\� LV�FRPSULVHG�RI����TXHVWLRQV�VHHNLQJ���

FRPPXQLW\�IHHGEDFN�RQ�7HZDWRKQKL¶VDNWKD¶V���0DQGDWH���DQG���5ROH����%XVLQHVV���6HUYLFHV����

:RUNIRUFH���'HYHORSPHQW����DQG�0DUNHWLQJ��DQG��7RXULVP��VHUYLFHV���7KH��SXUSRVH��RI��WKH��VXUYH\���

LV��WR��JDWKHU��LQIRUPDWLRQ��IURP�LQGLYLGXDOV�ZKR�UHVLGH�LQ�.DKQDZj�NH�DERXW�WKHLU�SHUFHSWLRQV�DQG���

DZDUHQHVV�RI�7HZDWRKQKL¶VDNWKD�DV�DQ�RUJDQL]DWLRQ��DQG�WKHLU�FRQILGHQFH�LQ�LW��7HZDWRKQL¶VDNWKD���

ZRXOG�OLNH�WR�FRQWLQXH��WR��LPSURYH�LWV�VHUYLFHV�DQG�SURJUDPV�EDVHG�RQ�WKH�GDWD�SURYLGHG�LQ�WKLV���

UHSRUW��

7KH�REMHFWLYHV�RI�WKH�VXUYH\�DUH�WR��
� ,QFUHDVH�WKH�OHYHO�RI�WUXVW�DPRQJ�FRPPXQLW\�PHPEHUV

� ,QFUHDVH�WUDQVSDUHQF\�RI�7HZDWRKQKL
VDNWKD�DFWLYLWLHV�IRU�WKH�FRPPXQLW\�DQG�RWKHU�VWDNHKROGHUV

� ,QFUHDVH�DZDUHQHVV�RI�7HZDWRKQKL
VDNWKD�SURJUDPV�DQG�VHUYLFHV

� ,QFUHDVH�FRPPXQLW\�VXSSRUW�IRU�7HZDWRKQKL
VDNWKD�

)HHGEDFN�IURP�WKLV�VXUYH\�ZLOO�GHWHUPLQH�ZKHWKHU�REMHFWLYHV�KDYH�EHHQ�DFKLHYHG��IDFLOLWDWH�

LPSURYHPHQWV��DQG�GHYHORS�UHFRPPHQGDWLRQV�IRU�WKH�IXWXUH��

COMBINED DATA 

1. Mandate & Role: The average rating totals for questions �-�, concerning the SXEOLF¶V
PERCEPTION of 7HZDWRKQKL¶VDNWKD¶V Mandate & Role, are:

Answer Choices 2022 2023 

6WURQJO\�$JUHH� ���� ����
$JUHH� ���� ����
SA/A COMBINED 80% 84% 
6WURQJO\�'LVDJUHH� ��� ����
'LVDJUHH� ��� ���
SD/D COMBINED 7% 7% 
1�$���'RQ¶W�.QRZ� 10% �%
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�� %XVLQHVV�6HUYLFHV���7KH�DYHUDJH�UDWLQJ�WRWDOV�IRU�TXHVWLRQV��������FRQFHUQLQJ�WKH
SXEOLF¶V�$:$5(1(66�RI�7HZDWRKQKL¶VDNWKD�%XVLQHVV�6HUYLFHV�DUH�

����� �����
<HV� ���� ����
1R� ���� ����

�� 0DUNHWLQJ�	�7RXULVP�7KH�DYHUDJH�UDWLQJ�WRWDOV�IRU�TXHVWLRQV��������FRQFHUQLQJ�WKH�SXEOLF¶V
$:$5(1(66�RI�0DUNHWLQJ�DQG�7RXULVP�6HUYLFHV�DUH�

�����

<HV� ����
1R� ����

1RWH��7ZR�TXHVWLRQV�ZHUH�UHPRYHG�IURP�WKH������0DUNHWLQJ�	�7RXULVP�VHFWLRQ�

6859(<�5(6321'(176�&21),50�7+$7�7(:$72+1+,¶6$.7+$�'2(6�0$1<�7+,1*6�
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7KH�WKUHH�TXHVWLRQV�ZLWK�WKH�KLJKHVW�UDWLQJV�IRU�DZDUHQHVV�LQ�%XVLQHVV�6HUYLFHV�DUH��

&RPSDUH�WR������%XVLQHVV�6HUYLFHV�UHVXOWV�
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�� :RUNIRUFH�'HYHORSPHQW�7KH�DYHUDJH�UDWLQJ�WRWDOV�IRU�TXHVWLRQV�������FRQFHUQLQJ�WKH�SXEOLF¶V
$:$5(1(66�RI�:RUNIRUFH�'HYHORSPHQW�6HUYLFHV�DUH�
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�� � �����4XHVWLRQ�����:H�SURYLGH�LQIRUPDWLRQ�RQ�KRZ�WR�VWDUW�RSHUDWH�D�EXVLQHVV��

�� � ����4XHVWLRQ�����:H�SRVW�MRE�RIIHUV�RQ�RXU�ZHEVLWH��

�� � ����4XHVWLRQ�����:H�SURYLGH�LQIRUPDWLRQ�RQ�DQG�DVVLVWDQFH�ZLWK�JUDQW�RU�ORDQ�DSSOLFDWLRQV�

�� �� �����4XHVWLRQ�����:H�SURYLGH�LQIRUPDWLRQ�RQ�KRZ�WR�VWDUW�RSHUDWH�D�EXVLQHVV��

�� �� ����4XHVWLRQ�����:H�SRVW�MRE�RIIHUV�RQ�RXU�ZHEVLWH��

�� �� ����4XHVWLRQ�����:H�SURYLGH�LQIRUPDWLRQ�RQ��DQG�DVVLVWDQFH�ZLWK��JUDQW�RU�ORDQ�DSSOLFDWLRQV�

7KH�WKUHH�TXHVWLRQV�ZLWK�WKH�KLJKHVW�UDWLQJV�IRU�DZDUHQHVV�LQ�:RUNIRUFH�'HYHORSPHQW�DUH�

������ �����4XHVWLRQ����:H�SURYLGH�FOLHQWV�ZLWK�ILQDQFLDO�VXSSRUW�WR�WDNH�WUDLQLQJ�SURJUDPV���

���� ����4XHVWLRQ�����:H�KHOS�SUHSDUH�DFWLRQ�SODQV�IRU�SXUVXLQJ�DQG�FRPSOHWLQJ�HGXFDWLRQ�DQG

WUDLQLQJ��

���� ����4XHVWLRQ����:H�FRQQHFW�EXVLQHVVHV�ZLWK�SHRSOH�ORRNLQJ�IRU�ZRUN�DQG�JXLGH�SHRSOH�WR�MRE�
RSSRUWXQLWLHV��



3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%���
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD�
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\�����
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&RPSDUH�WR������:RUNIRUFH�'HYHORSPHQW�UHVXOWV�

&RPSDUH�WR������0DUNHWLQJ�DQG�7RXULVP�UHVXOWV�

),1',1*6�7+$7�0(5,7�)857+(5�$&7,21�������

7KH�WZR�TXHVWLRQV�ZLWK�WKH�ORZHVW�UDWLQJV�IRU�DZDUHQHVV�LQ�%XVLQHVV�6HUYLFHV�DUH��

��� �����4XHVWLRQ����:H�SURYLGH�FOLHQWV�ZLWK�ILQDQFLDO�VXSSRUW�WR�WDNH�WUDLQLQJ�SURJUDPV���

��� ����4XHVWLRQ�����:H�KHOS�SUHSDUH�DFWLRQ�SODQV�IRU�SXUVXLQJ�DQG�FRPSOHWLQJ�HGXFDWLRQ�DQG
WUDLQLQJ��

��� ����4XHVWLRQ����:H�FRQQHFW�EXVLQHVVHV�ZLWK�SHRSOH�ORRNLQJ�IRU�ZRUN�DQG�JXLGH�SHRSOH�WR�MRE�
������RSSRUWXQLWLHV��

7KH�WKUHH�TXHVWLRQV�ZLWK�WKH�KLJKHVW�UDWLQJV�IRU�DZDUHQHVV�LQ�0DUNHWLQJ�DQG�7RXULVP�DUH�

��

��� ����4XHVWLRQ�����.DKQDZj�NH�7RXULVP�VKDUHV�LQIRUPDWLRQ�ZLWK�YLVLWRUV�RQ�RXU�KLVWRU\
DQG�FXOWXUH��

��� ����4XHVWLRQ�����.DKQDZj�NH�7RXULVP�RIIHUV�JXLGHG�WRXUV�WR�YLVLWRUV�DQG�WKH�JHQHUDO
SXEOLF��

��� ����4XHVWLRQ�����.DKQDZj�NH�7RXULVP
V�UROH�LQFOXGHV�LPSURYLQJ�WKH�FRPPXQLW\
V�LPDJH
E\�SURPRWLQJ�DZDUHQHVV�RI�RXU�KLVWRU\�DQG�FXOWXUH�IURP�RXU�SHUVSHFWLYH�

��� �����4XHVWLRQ�����:H�SURYLGH�EXVLQHVV�DVVLVWDQFH�ZLWK�DFFRXQWLQJ�QHHGV���
�������PDWWHUV��

��� ����4XHVWLRQ�����:H�VHOO�6KRS�.DKQDZj�NH�&HUWLILFDWHV�DW�WKH�.DKQDZj�NH�������
������:HOFRPH�&HQWHU�

��� ����4XHVWLRQ�����7HZDWRKQKL
VDNWKD
V�UROH�LQFOXGHV�SURPRWLQJ�RXU�SURJUDPV��VHUYLFHV�
�������HYHQWV��DQG�DFWLYLWLHV�

��� ����4XHVWLRQ�����.DKQDZj�NH�7RXULVP�RIIHUV�JXLGHG�WRXUV�WR�YLVLWRUV�DQG�WKH�JHQHUDO
SXEOLF��

��� ����4XHVWLRQ�����.DKQDZj�NH�7RXULVP
V�UROH�LQFOXGHV�LPSURYLQJ�WKH�FRPPXQLW\
V�LPDJH
E\�SURPRWLQJ�DZDUHQHVV�RI�RXU�KLVWRU\�DQG�FXOWXUH�IURP�RXU�SHUVSHFWLYH�



&RPSDUH�WR������%XVLQHVV�6HUYLFHV�UHVXOWV�

7KH�WZR�TXHVWLRQV�ZLWK�WKH�ORZHVW�UDWLQJV�IRU�DZDUHQHVV�LQ�:RUNIRUFH�'HYHORSPHQW�DUH��

��� ����4XHVWLRQ�����7HZDWRKQKL
VDNWKD�RSHUDWHV�7yWD�0D¶V�&DIp�DV�VRFLDO�HQWHUSULVH

��� ����4XHVWLRQ�����:H�DVVLVW�EXVLQHVVHV�ZLWK�LQGXVWU\�VSHFLILF�WUDLQLQJ�SURJUDPV�WR�����
������KHOS�ZLWK�WKHLU�KXPDQ�UHVRXUFH�QHHGV��

&RPSDUH�WR������:RUNIRUFH�'HYHORSPHQW�UHVXOWV�

7KH�WZR�TXHVWLRQV�ZLWK�WKH�ORZHVW�UDWLQJV�IRU�DZDUHQHVV�LQ�0DUNHWLQJ�DQG�7RXULVP�DUH��

��� �����4XHVWLRQ�����7RXULVP�'HYHORSPHQW�LV�D�PDQGDWH�RI�7HZDWRKQKL
VDNWKD�

��� �����4XHVWLRQ�����2QH�RI�.DKQDZj�NH�7RXULVP
V�JRDOV�LV�WR�LQFUHDVH�WKH�QXPEHU�RI

��

�&RPSDUH�WR������0DUNHWLQJ�DQG�7RXULVP�UHVXOWV�

$ZDUHQHVV�RI�7HZDWRKQKL¶VDNWKD¶V�%XVLQHVV�6HUYLFHV��:RUNIRUFH�'HYHORSPHQW��DQG�0DUNHWLQJ�DQG���
7RXULVP�DFWLYLWLHV�LV�WKHUHIRUH�JHQHUDOO\�KLJK�DQG�KDV�LPSURYHG�VLQFH�ODVW�\HDU��

�3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%���
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD�
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\�����

��� �����4XHVWLRQ�����:H�VHOO�6KRS�.DKQDZj�NH�&HUWLILFDWHV�DW�WKH�.DKQDZj�NH�:HOFRPH
&HQWHU���)RUPHUO\�TXHVWLRQ����

��� ����4XHVWLRQ�����4XHVWLRQ�����:H�SURYLGH�EXVLQHVV�DVVLVWDQFH�ZLWK�DFFRXQWLQJ�QHHGV������
�������PDWWHUV

��� ����4XHVWLRQ�����7yWD�0D¶V�&DIp�VHOOV�SURGXFWV�IRU�RWKHU�.DKQDZj�NH�
EXVLQHVVHV�WKDW�GR�QRW�KDYH�D�VWRUH�IURQW���)RUPHUO\�TXHVWLRQ����

��� ����4XHVWLRQ�����7HZDWRKQKL
VDNWKD�RSHUDWHV�7yWD�0D¶V�&DIp�DV�VRFLDO�HQWHUSULVH"�

�� �����4XHVWLRQ� ����7RXULVP�'HYHORSPHQW�LV�D�PDQGDWH�RI�7HZDWRKQKL
VDNWKD�

�� �����4XHVWLRQ� ����2QH�RI�.DKQDZj�NH�7RXULVP
V�JRDOV�LV�WR��LQFUHDVH�WKH�QXPEHU�RI�
WRXULVWV�WKDW�YLVLW�.DKQDZj�NH�WR�KHOS�ERRVW�RXU�HFRQRP\"

WRXULVWV�WKDW�YLVLW�.DKQDZj�NH�WR�KHOS�ERRVW�RXU�HFRQRP\"

Maris Jacobs
Highlight
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0HWKRGRORJ\�

7KH�VXUYH\�IRUPDW�DQG�TXHVWLRQV�ZHUH�GHYHORSHG�E\�7HZDWRKQKL¶VDNWKD�LQ�FROODERUDWLRQ�ZLWK�
3ODQ,W��7KH�IROORZLQJ�FKDQJHV�ZHUH�PDGH�WR�WKH������YHUVLRQ�RI�WKH�*HQHUDO�6XUYH\��

5HPRYHG�IURP�WKH������7HZDWRKQKL
VDNWKD�*HQHUDO�6XUYH\�
• 4XHVWLRQ���
• 4XHVWLRQ����
• 4XHVWLRQ����

:HE�OLQN�FROOHFWRUV�JHQHUDWHG�RQ�6XUYH\�0RQNH\�ZHUH�SURYLGHG�WR�3ODQ,W�VXUYH\RUV�IRU����
LQGLYLGXDO�GDWD�FROOHFWLRQ��7KUHH�KXQGUHG�DQG�VL[W\�VHYHQ�������UHVSRQVHV�ZHUH�FROOHFWHG�E\����
WHOHSKRQH��NLRVN��RU�WDFNDEOH�OLQN��5HVSRQGHQWV�ZHUH�VHOHFWHG�IURP�D�VDPSOLQJ�IUDPH�RI��������
FRPPXQLW\�PHPEHU�QDPHV��DQG�XSGDWHG�E\�3ODQ,W�

1DPHV�ZHUH�HOHFWURQLFDOO\�UDQGRPL]HG�EHIRUH�EHLQJ�GLVWULEXWHG�WR�LQGLYLGXDO�VXUYH\RUV��1R����
GLVWLQFWLRQ�ZDV�PDGH�WR�LQFOXGH�RU�H[FOXGH�DQ\�VSHFLILF�FRPPXQLW\�PHPEHU��DSDUW�IURP����
7HZDWRKQKL
VDNWKD�HPSOR\HHV��ZKR�DUH�QRW�HOLJLEOH�WR�SDUWLFLSDWH�LQ�WKH�VXUYH\���&RQILGHQWLDOLW\����
ZDV�REVHUYHG�DW�DOO�WLPHV��3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV�HPSOR\HG��VL[�����VXUYH\RUV����
ZKR�FRQWDFWHG�DW�OHDVW�����RI�UHVSRQGHQWV�E\�WHOHSKRQH��HPDLO��RU�VRFLDO�PHGLD��2WKHU����
UHVSRQGHQWV�SDUWLFLSDWHG�DW�LQ�SHUVRQ�NLRVNV�RU�UHVSRQGHG�WR�VRFLDO�PHGLD�DGYHUWLVLQJ���

7HOHSKRQH�FDOOV�ZHUH�GRQH�PDLQO\�GXULQJ�ZHHNGD\�EXVLQHVV�KRXUV��DQG�WR�D�OHVVHU�GHJUHH����
HYHQLQJV�XQWLO������S�P��DQG�ZHHNHQGV��)DFHERRN�DQG�HPDLO�ZHUH�VRPHWLPHV�XVHG�WR�LQLWLDWH����
FRQWDFW�DQG�REWDLQ�WHOHSKRQH�QXPEHUV��7KH�GDWD�FROOHFWHG�IURP�FRPSOHWHG�VXUYH\V�ZDV����
SURFHVVHG�XVLQJ�WKH�6XUYH\�0RQNH\�DQDO\WLFV�IHDWXUHV�DQG�UHVXOWV�DUH�GLVSOD\HG�LQ�EDU�JUDSK����
IRUPDW��DORQJ�ZLWK�WKH�WRWDO�UHVSRQVH�FRXQW�IRU�HDFK�TXHVWLRQ��'DWD�FROOHFWHG�IURP�SUHYLRXV����
VXUYH\�\HDUV�LV�GLVSOD\HG�IRU�FRPSDULVRQ��ZKHQ�DYDLODEOH���

$GGLWLRQV�WR�WKH������7HZDWRKQKL
VDNWKD�*HQHUDO�6XUYH\�
• 4XHVWLRQ���
• 4XHVWLRQ���

3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

2WKHU�FKDQJHV
• 4XHVWLRQ���
• 4XHVWLRQ���
• 4XHVWLRQ���
• 4XHVWLRQ���
• 4XHVWLRQ���



3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

6XUYH\�5HVXOWV�

7KH�VXUYH\�UHVXOWV�LQFOXGH������TXHVWLRQV�HPSOR\LQJ�WKH�IROORZLQJ�VFDOHV��
�x ����'LFKRWRPRXV
�x ��0XOWLSOH�&KRLFH
�x ��/LNHUW�6FDOH
�x ��2SHQ�HQGHG

$QDO\VLV�DQG�UHFRPPHQGDWLRQV�DUH�EDVHG�SULPDULO\�RQ�VXUYH\�UHVXOWV��:KHUH�DSSOLFDEOH�����
FRPPHQWV�DUH�WUDQVFULEHG�RQ�WKH�SDJH�IROORZLQJ�WKH�FRUUHVSRQGLQJ�TXHVWLRQ���,QFOXGHG�ZLWK����
JUDSKV�DUH�UHVSRQVH�SHUFHQWDJHV�DQG�WKH�QXPEHU�RI�UHVSRQVHV�IRU�HDFK�SRVVLEOH�DQVZHU������



3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������
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4XHVWLRQ����7HZDWRKQKL
VDNWKD�HIIHFWLYHO\�FRPPXQLFDWHV�
WKHLU�DFWLYLWLHV�WR�WKH�SHRSOH�RI�.DKQDZj�NH��

'DWD�$QDO\VLV�

4XHVWLRQ���

7HZDWRKQKL
VDNWKD�
HIIHFWLYHO\�
FRPPXQLFDWHV�WKHLU�
DFWLYLWLHV�WR�WKH�SHRSOH�
RI�.DKQDZj�NH��

����� �����
6$�$JUHH� ���� �������

1HLWKHU�$�'� ��� ������

6'�'LVDJUHH� ���� �������
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

��

4XHVWLRQ����7HZDWRKQKL¶VDNWKD�LV�WUDQVSDUHQW�ZLWK�FRPPXQLW\�
PHPEHUV��

'DWD�$QDO\VLV�

4XHVWLRQ���

7HZDWRKQKL¶VDNWKD�LV�
WUDQVSDUHQW�ZLWK�
FRPPXQLW\�PHPEHUV��

����� �����
6$�$JUHH� ���� �������

1HLWKHU�$�'� ���� �������

6'�'LVDJUHH� ���� ������
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

��

4XHVWLRQ����7HZDWRKQKL¶VDNWKD¶V�DFWLYLWLHV�DUH�FRQVLVWHQW�
ZLWK�FUHDWLQJ�FROOHFWLYH�SURVSHULW\�IRU�.DKQDZj�NH��

'DWD�$QDO\VLV�

4XHVWLRQ���

7HZDWRKQKL¶VDNWKD¶V�
DFLYLWLHV�DUH�FRQVLVWHQW�
ZLWK�FUHDWLQJ�FROOHFWLYH�
SURVSHULW\�IRU�
.DKQDZj�NH��

����� �����
6$�$JUHH� ���� �������

1HLWKHU�$�'� ���� ������

6'�'LVDJUHH� ��� ������
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

4XHVWLRQ����7HZDWRKQKL¶VDNWKD¶V�SOD\V�D�SRVLWLYH�UROH�LQ�WKH�
FRPPXQLW\��

'DWD�$QDO\VLV�

4XHVWLRQ���

7HZDWRKQKL¶VDNWKD¶V�
SOD\V�D�SRVLWLYH�UROH�LQ�
WKH�FRPPXQLW\��

����� �����
6$�$JUHH� ���� �������

1HLWKHU�$�'� ��� ������

6'�'LVDJUHH� ��� ������
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

4XHVWLRQ����7HZDWRKQKL¶VDNWKD�FDQ�EH�WUXVWHG�WR�ZRUN�LQ�WKH�
EHVW�HFRQRPLF�LQWHUHVW�RI�WKH�.DKQDZj�NH�SHRSOH��

'DWD�$QDO\VLV�

4XHVWLRQ���

7HZDWRKQKL¶VDNWKD¶V�FDQ�
EH�WUXVWHG�WR�ZRUN�LQ�WKH�
EHVW�HFRQRPLF�LQWHUHVW�RI�
WKH�.DKQDZj�NH�SHRSOH��

����� �����
6$�$JUHH� ���� �������

1HLWKHU�$�'� ���� ������

6'�'LVDJUHH� ��� ������
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

4XHVWLRQ����$UH�\RX�DZDUH�ZH�KHOS�SHRSOH�SUHSDUH�DQ�DFWLRQ�
SODQ�IRU�SXUVXLQJ�DQG�FRPSOHWLQJ�WKHLU�HGXFDWLRQ�DQG�WUDLQLQJ"�

'DWD�$QDO\VLV�

4XHVWLRQ���

$UH�\RX�DZDUH�ZH�KHOS�
SHRSOH�SUHSDUH�DQ�
DFWLRQ�SODQ�IRU�
SXUVXLQJ�DQG�
FRPSOHWLQJ�WKHLU�
HGXFDWLRQ�DQG�
WUDLQLQJ"�

����� �����
$ZDUH� ���� �������

1RW�$ZDUH� ���� �������
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

4XHVWLRQ����$UH�\RX�DZDUH�ZH�SURYLGH�FOLHQWV�ZLWK�ILQDQFLDO�
VXSSRUW�WR�WDNH�WUDLQLQJ�SURJUDPV"�

'DWD�$QDO\VLV�

4XHVWLRQ���
�����

$ZDUH� �������

1RW�$ZDUH� �������
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$UH�\RX�DZDUH�ZH�
SURYLGH�FOLHQWV�ZLWK�
ILQDQFLDO�VXSSRUW�WR�
WDNH�WUDLQLQJ�
SURJUDPV"
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

4XHVWLRQ����$UH�\RX�DZDUH�WKDW�SHRSOH�ORRNLQJ�IRU�D�MRE�FDQ�
VXEPLW�WKHLU�QDPH�DQG�FRQWDFW�LQIR�WKURXJK�RXU�HOHFWURQLF�MRE�

VHHNHUV�IRUP"�

'DWD�$QDO\VLV�

4XHVWLRQ���

$UH�\RX�DZDUH�WKDW�
SHRSOH�ORRNLQJ�IRU�D�
MRE�FDQ�VXEPLW�WKHLU�
QDPH�DQG�FRQWDFW�
LQIR�WKURXJK�RXU�
HOHFWURQLF�MRE�VHHNHUV�
IRUP"�

����� �����
$ZDUH� ���� �������

1RW�$ZDUH� ���� �������
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

4XHVWLRQ����$UH�\RX�DZDUH�ZH�FRQQHFW�EXVLQHVVHV�ZLWK�SHRSOH�
ORRNLQJ�IRU�ZRUN�RU�JXLGH�SHRSOH�WR�SRWHQWLDO�MRE�RSSRUWXQLWLHV"�

'DWD�$QDO\VLV�

4XHVWLRQ���

$UH�\RX�DZDUH�ZH�
FRQQHFW�EXVLQHVVHV�ZLWK�
SHRSOH�ORRNLQJ�IRU�ZRUN�
RU�JXLGH�SHRSOH�WR�
SRWHQWLDO�MRE�
RSSRUWXQLWLHV"�
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

4XHVWLRQ�����$UH�\RX�DZDUH�ZH�DVVLVW�EXVLQHVVHV�ZLWK�LQGXVWU\�
VSHFLILF�WUDLQLQJ�SURJUDPV�WR�KHOS�ZLWK�WKHLU�KXPDQ�UHVRXUFH�QHHGV"�

'DWD�$QDO\VLV�

4XHVWLRQ����
�����

$ZDUH� �������

1RW�$ZDUH� �������
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$UH�\RX�DZDUH�ZH�
DVVLVW�EXVLQHVVHV�
ZLWK�LQGXVWU\�VSHFLILF�
WUDLQLQJ�SURJUDPV�WR�
KHOS�ZLWK�WKHLU�
KXPDQ�UHVRXUFH�
QHHGV"
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3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

4XHVWLRQ�����$UH�\RX�DZDUH�WKDW�7HZDWRKQKL¶VDNWKD�RSHUDWHV�
7yWD�0D¶V�&DIp�DV�VRFLDO�HQWHUSULVH"�

'DWD�$QDO\VLV�

4XHVWLRQ����
�����

$ZDUH� �������

1RW�$ZDUH� �������
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$UH�\RX�DZDUH�WKDW�
7HZDWRKQKL¶VDNWKD�
RSHUDWHV�7yWD�0D¶V�
&DIp�DV�VRFLDO�
HQWHUSULVH"�
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4XHVWLRQ�����$UH�\RX�DZDUH�WKDW�7yWD�0D¶V�&DIp��V�R�F�L�D�O��
�H�Q�W�H�U�S�U�L�V�H���V�X�S�S�R�U�W�V���O�R�F�D�O���E�X�V�L�Q�H�V�V�H�V���E�\���V�H�O�O�L�Q�J���W�K�H�L�U���S�U�R�G�X�F�W�V���D�W��

�W�K�H���F�D�I�p"�

'DWD�$QDO\VLV�

4XHVWLRQ����
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$ZDUH� �������

1RW�$ZDUH� �������
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�7�D�N�H���Q�R�W�H���W�K�D�W���W�K�H���S�K�U�D�V�L�Q�J���R�I���T�X�H�V�W�L�R�Q���������Z�D�V���D�P�H�Q�G�H�G���I�U�R�P���W�K�H�������������Y�H�U�V�L�R�Q���R�I��
�W�K�H���V�X�U�Y�H�\�����'�D�W�D���L�V���V�W�L�O�O���F�R�P�S�D�U�D�E�O�H����

�4�X�H�V�W�L�R�Q������������������������$UH�\RX�DZDUH�WKDW���7yWD�0D¶V�&DIp�VHOOV���SURGXFWV�IRU�RWKHU���
.DKQDZj�NH�EXVLQHVVHV���WKDW�GR�QRW�KDYH�D�VWRUH���I�U�R�Q�W�"�

3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

������
������������

������������

�$�U�H���\�R�X���D�Z�D�U�H���W�K�D�W��
�7�R�W�D���0�D�¶�V���V�R�F�L�D�O��
�H�Q�W�H�U�S�U�L�V�H���V�X�S�S�R�U�W�V��
�O�R�F�D�O���E�X�V�L�Q�H�V�V�H�V���E�\��
�V�H�O�O�L�Q�J���W�K�H�L�U
�S�U�R�G�X�F�W�V���D�W���W�K�H���F�D�I�p�"



3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

4XHVWLRQ�����7R�ZKDW�H[WHQW�GR�\RX�DJUHH�WKDW�7HZDWRKQKL
VDNWKD�
HIIHFWLYHO\�FDUULHV�RXW�WKHVH�:RUNIRUFH�'HYHORSPHQW�SURJUDPV�DQG�

VHUYLFHV"�



3ODQ,W�&RQVXOWLQJ�DQG�&RPPXQLFDWLRQV��3�2��%R[�����.DKQDZj�NH��4&�-�/��%����
�������������_�&KDUOHHQ#SODQLW.DKQDZDNH�FD��
7HZDWRKQKL¶VDNWKD�*HQHUDO�6XUYH\������

���

'DWD�$QDO\VLV�

4XHVWLRQ����

7R�ZKDW�H[WHQW�GR�\RX�
DJUHH�WKDW�
7HZDWRKQKL
VDNWKD�
HIIHFWLYHO\�FDUULHV�RXW�
WKHVH�:RUNIRUFH�
'HYHORSPHQW�SURJUDPV�
DQG�VHUYLFHV"�
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�4�X�H�V�W�L�R�Q���������±���&�R�P�P�H�Q�W�V 

�(�Q�F�R�X�U�D�J�L�Q�J�� 
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Question 32 �± �µ�2�W�K�H�U�¶��Comments 

1. Social media (5 similar)

2. Email (6 similar)

3. Text (2 similar).

4. Billboards (2 similar).

5. A lot of the new generation is using Instagram.  Use the "trending" apps. Also share the
same info at the arena TV.

6. I am not on social media.

7. In person interactions and noon-hour talk shows.

8. Telephone surveys, linked In, focus groups, general assembly.

9. Digital newsletters are more accessible. Blueskye is a good place to begin building an
audience. Many people are trying to move away from Meta. People 35 and under still
heavily use Snapchat. Infographics also work more efficiently for general info. (I.e. a
shareable image/ poster with a visual of all programs and resources offered versus a text
heavy report/ FAQ sheet.
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Question 38: If you would like to share additional 
comments about Tewatohnhi'saktha or make 

suggestions, please do so here. 

Encouraging Feedback 

1. �,���G�R�Q�¶�W���J�R���R�Q��social media much, but I know if I have any questions about upgrading
myself in the workforce or anything business related, I can go directly to
Tewatonni'saktha for questions, and you'll direct me.  It's an awesome resource for the
community.

2. �,���U�H�D�G���D�O�O���,���F�D�Q���D�E�R�X�W���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D���E�H�F�D�X�V�H���,���K�D�Y�H���D���O�R�W���R�I���Q�L�H�F�H�V���D�Q�G���Q�H�S�K�H�Z�V�����D�Q�G
I try to help them by telling them what I know! Good stuff.

3. Great things are always being offered through Tewatohnhi'saktha. I wish more people
knew how much we get done through these services. Keep making yourselves visible to
the community.

4. Thanks for sharing the info. I frequently responded, 'I wasn't aware', but then thought,
�µ�Z�H�O�O����now I am.�¶��Love what you're doing with Tota Ma's.

5. �7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D���G�R�H�V���D���J�U�H�D�W��job, and they are out there promoting what they do.

6. �7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D���K�H�O�S�H�G���P�H���J�H�W���H�P�S�O�R�\�H�G��

7. I think that the �S�R�S�X�O�D�W�L�R�Q���Z�K�R���Q�H�H�G�V���W�R���E�H���D�Z�D�U�H���R�I���Z�K�D�W���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D���R�I�I�H�U�V�����L�V��
For the rest, they just never seem to get information no matter what. I think that
�7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D���L�V���G�R�L�Q�J���D���Z�R�Q�G�H�U�I�X�O���M�R�E��

8. As previously stated, very positive services offered.

9. �7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D���S�O�D�\�V���D���Y�H�U�\���L�P�S�R�U�W�D�Q�W���U�R�O�H���L�Q���W�K�H���F�R�P�P�X�Q�L�W�\. They support youth
and help individuals achieve success.

10. I check the website a few times a week. I recommend their services to others.

11.Business Services are top notch.

12. �,�¶�Y�H���X�V�H�G���%�X�V�L�Q�H�V�V���6�H�U�Y�L�F�H�V���L�Q���W�K�H���S�D�V�W���D�Q�G���Z�D�V���Y�H�U�\���V�D�W�L�V�I�L�H�G���Z�L�W�K���W�K�H���K�H�O�S���I�U�R�P
�7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D�����*�U�H�D�W���H�[�S�H�U�L�H�Q�F�H��

13.Keep up the good work.

14. �,���K�D�Y�H���I�U�L�H�Q�G�V���D�Q�G���I�D�P�L�O�\���W�K�D�W���V�S�H�D�N���K�L�J�K�O�\���R�I���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D�¶�V���V�H�U�Y�L�F�H�V���D�Q�G���,���Z�L�O�O
most likely use them again to start my small business.

15. I do want to say that it is so important to have services like this to help our community
members, so don't get discouraged if there is low turnout for some programs. Keep going,
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keep taking steps forward. This is the way that social assistance and unemployment 
numbers will get lowered. 

Programs & Training 

16.More encouragement and info towards environmentally conscious businesses as well as
trainings for a more natural self-sufficient lifestyle for the community.

17.Programs need to be more available to a wider range of businesses.

18.Continue offering trade programming, accounting, secretarial, ironworking, heavy
equipment operator, higher level licensing etc. in Kahnawˆ:ke.

19.Job training opportunities, programs to research, assessment in cooperation with social
services or welfare department.

20.More program opportunities for language students.

21.Can we do more educational enhancement "bootcamps" or workshops? Working people
will benefit from this instead of committing to school. Workshops introduce new skills or
interests �\�R�X���G�L�G�Q�¶�W���N�Q�R�Z���\�R�X���K�D�G��

22.Having more options for new homeowners, like budgeting workshops for youth and
adults. Financing seems to be something a lot of people lack.

Collaboration 

23.Be more welcoming to Onkweh—n:we from other communities/reservations.

24.More promoting/ targeting youth volunteerism.  Emphasizing volunteerism to help give
youth the tools and experience. Volunteerism will help to add to their hiring potential.

25.More public /private partnerships.

26.Do more collaborations with organizations. They seem to be working more independently
rather than with others, from my perspective.

27.More assistance for senior citizens. An initiative that young people can participate in to
help seniors with work that needs to be done, especially during the summer.

Non-User 

28. �,���G�L�G���Q�R�W���N�Q�R�Z���P�X�F�K���D�E�R�X�W���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D and it is interesting to hear about
everything they have to offer.

29. �,���U�H�D�G���H�Y�H�U�\�W�K�L�Q�J���D�E�R�X�W���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D���V�H�U�Y�L�F�H�V���D�Q�G��offerings, �H�Y�H�Q���W�K�R�X�J�K���,�¶�Y�H���Q�H�Y�H�U
used them. I�W�¶�V���D�O�Z�D�\�V���J�R�R�G���W�R���N�Q�R�Z�����W�R���S�D�V�V���W�K�H���L�Q�I�R�U�P�D�W�L�R�Q��on for those who need it.

30. I would have used more of the services years ago, but I was an only employee of my own
business.
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31. �,���K�D�Y�H���Q�H�Y�H�U���X�V�H�G���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D���V�H�U�Y�L�F�H�V�����E�X�W���,���U�H�D�G���H�Y�H�U�\�W�K�L�Q�J���,���F�D�Q���D�E�R�X�W���W�K�H�P�����,
plan to use services in the years to come.

Funding 

32.Fund individuals who do not have diplomas.

33.Promote funding for schooling. A lot of people want to start schooling/ trades, but they
�G�R���Q�R�W���N�Q�R�Z���D�E�R�X�W���I�X�Q�G�L�Q�J���I�U�R�P���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D��

Tourism 

34. �,���I�H�H�O���O�L�N�H���Z�H���G�R�Q�¶�W���K�H�D�U���D�E�R�X�W���W�K�H���W�R�X�U�L�V�P���S�D�U�W���W�R�R���P�X�F�K�����,���V�H�H���V�R���P�D�Q�\���S�H�R�S�O�H
complaining when there are visitors in our community. Maybe it should be on the radio to
let everyone know they will be in town.

35.Also, the community needs to decide if we are open for business. Some believe we are
not, causing people to perceive tourism as a bad thing. I don't know if that's for
�7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D���W�R���U�H�F�W�L�I�\���E�X�W���L�W�
�V���D�Q���L�V�V�X�H���W�K�D�W���Q�H�H�G�V���W�R���E�H���D�G�G�U�H�V�V�H�G��

Communications 

36.Put a TV at Step by Step.

37.Please put out more flyers for the elders or people who may not have access to internet.
They would also like to see more advertising about the various business in Kahnawˆ:ke
because they were unaware for the longest time.

38.An email subscription service for news or information would be great.

Other Comments & Suggestions 

39.Host an Annual General Assembly for feedback and community questions/ opinions. I do
�Q�R�W���D�S�S�U�R�Y�H���R�I���W�K�H���F�R�U�S�R�U�D�W�H���F�X�O�W�X�U�H���R�I���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D�����7�K�H�U�H���Q�H�H�G�V���W�R���E�H
transparency with the hiring of board members, to avoid conflict of interest. Offering
services and money to non-natives.

40.Provide QR codes for surveys at the kiosks. Use shorter surveys. 10-15 questions max.

41. I think there should be more social enterprises.

42. Improved services and upgrades for the community.

43. I participated in the Heads-Up program a long time ago and it was helpful but other than
�W�K�D�W���,���G�R�Q�¶�W���U�H�D�O�O�\���K�D�Y�H���P�X�F�K���W�R���R�I�I�H�U��

44. I would go to Tota Ma's more often if it had later evening hours.

END COMMENTS 
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Comments & Recommendations 

General Recommendations 

���� Maintain a steady presence on social media platforms. However, keep in mind the part��
of the population who does not use social media. Invest in print materials and signage to��
ensure information is reaching a wide range of people.

���� Regarding the Marketing mandate and Economic Policy���$�G�Y�L�V�R�U�\, discuss ways��
Tewatohnhi'saktha can make the community more knowledgeable about its purpose��and 
existence.

Workforce Development: 

1. Continue to offer a range of training programs throughout the year. Promote the
benefits of these programs for employers and job seekers. Focus on the possible
improvement of human resource needs and skills.

2. �&�U�H�D�W�H���V�R�P�H���µ�'�L�G���\�R�X���N�Q�R�Z�"�¶���D�G�Y�H�U�W�L�V�L�Q�J���W�R���L�P�S�U�R�Y�H���F�R�P�P�X�Q�L�W�\���D�Z�D�U�H�Q�H�V�V���D�E�R�X�W��
�7�R�W�D���0�D�¶�V���D�V���D��social enterprise. For example, an informative video from a cafŽ
employee explaining what a social enterprise is.

3. �&�R�Q�W�L�Q�X�H���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D�¶�V���V�W�U�R�Q�J���R�Q�O�L�Q�H���S�U�H�V�H�Q�F�H���I�R�U���:�R�U�N�I�R�U�F�H���'�H�Y�H�O�R�S�P�H�Q�W����
Additionally, consider investing in alternative methods such as in-school visits,
handouts, and email campaigns. Partner with organizations on initiatives to spread the
word.

Business Services: 
1. Invest in diverse advertising tactics, in addition to social media, containing Business

Service specific information. Consider mailbox campaigns, pamphlets at local
businesses, signage etc. to reach a wider audience.

2. �&�U�H�D�W�H���V�R�P�H���S�U�R�P�R�W�L�R�Q�D�O���P�D�W�H�U�L�D�O�V���W�R���Z�L�G�H�O�\���D�G�Y�H�U�W�L�V�H���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D�¶�V��
accounting services for businesses.

3. Boost awareness of Shop Kahnawˆ:ke Certificate sales at the Welcome Center by
using targeted advertising specifically around holidays and special occasions (i.e.
�&�K�U�L�V�W�P�D�V���D�Q�G���0�R�W�K�H�U�¶�V���'�D�\�������&�R�Q�V�L�G�H�U���F�U�H�D�W�L�Q�J���V�R�P�H���µ�'�L�G���\�R�X���N�Q�R�Z�«�"�¶��
advertising to raise awareness about this location.

Marketing & Tourism 

1. Continue efforts on in-person events around the community regarding tourism
information to keep the line of communication open. At the same time, offer an open
line of communication via an ongoing feedback form/ survey.

2. �%�R�R�V�W���F�R�P�P�X�Q�L�F�D�W�L�R�Q�V���H�I�I�R�U�W�V���U�D�L�V�H���F�R�P�P�X�Q�L�W�\���D�Z�D�U�H�Q�H�V�V���D�E�R�X�W���7�R�X�U�L�V�P�¶�V��
�F�R�Q�Q�H�F�W�L�R�Q���W�R���7�H�Z�D�W�R�K�Q�K�L�¶�V�D�N�W�K�D�����&�R�Q�V�L�G�H�U���L�Q�F�O�X�G�L�Q�J���W�K�L�V���D�V���S�D�U�W���R�I���D���µ�'�L�G���\�R�X��
�N�Q�R�Z�"�¶���F�D�P�S�D�L�J�Q����
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3. Consider promoting the economic benefits of Tourism. Create a better community
understanding to improve the perceptions of Tourism and their activities.

Survey Recommendations 
1. Consider adding optional comment sections after the Mandate and Role section and the

Tourism section.
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