Report from the Chairperson of the Board of Directors and Interim CEO
2015 - 2016
Over
the
past
year,
Tewatohnhi’saktha has experienced
many highlights, changes, and
challenges.
Nonetheless,
the
organization continued to carry out
its mission to facilitate economic
development for the community.
Tewatohnhi’saktha is now looking
to shift more of its energies into
business support and workforce
development, and less of its efforts
into revenue generation, in order
to have a greater impact on the
growth of Kahnawake’s economy.
Elections
Last September, Tewatohnhi’saktha
held its 7th Board of Directors’
elections. It was with great pleasure
that we welcomed four new board
members: Jack Leclaire, Virginia
Standup, Frank McComber, and
David Montour. Also, Greg Horn was
re-elected to serve another fouryear term. Tewatohnhi’saktha and
our Board of Directors experienced a
great loss this year with the passing of
a very active board member, Wayne
Rice. His extensive participation and
enthusiastic personality will truly be
missed.
Employee Retirements
In 2015, there was the retirement of
Penny Kane and Angela Deer whose
dedication to Tewatohnhi’saktha is
greatly appreciated. Fortunately,
we were able to fill these two
positions by promoting one of our
current employees, Kristy Kennedy,
to replace Angela and hiring a new
employee, Kanenhontie Picard, to
replace Penny. A minor challenge
that the organization encountered
this year was the restructuring of
Tewatohnhi’saktha’s organizational
services team due to budgetary

reasons. Unfortunately, this affected
our staffing due to the fact that we
had to eliminate two administrative
positions.
Business Services
In our Business Services Division,
we had twenty-five graduates
who successfully completed our
Entrepreneurship Training program;
our highest number of graduates
yet. We also have changed the
name of Small Business Services to
Tewatohnhi’saktha Business Services
in an attempt to better reflect that
we are no longer solely focusing
on just small business, but rather
all businesses within Kahnawà:ke
regardless of their size.
Employment and Training
In the Employment and Training
Division, funding for our six-year
Career Building Skills (CBS) program
ended in 2015. However, we did
receive funding to implement a
new program called ITE (Incubator
to Employment) program. The
objective of this program is to
provide students with the skills
and knowledge needed to make
a successful transition into the
workplace. The first session of the ITE
program was a huge success, as 80%
of graduating students pursued work
or school following the completion
of this training program. Furthermore,
this past year was the first year that
Tewatohnhi’saktha offered a French
Language program. The first session
began in the fall of 2015 and was
geared towards our administration
and accounting students who would
soon be finishing their schooling.
After the first session, there was such
a high demand from community
members wanting to participate in

this French Language program that
we decided to run another session
in the winter. In the future we hope
to increase the number of students
that complete the French Language
program. Finally, a total of fifty-one
students were hired last summer for
our Kahnawà:ke Summer Student
Employment Program (KSSEP).
Kahnawà:ke Sustainable Energies
(KSE) Project
Kahnawà:ke Sustainable Energies
(KSE) has been progressing towards
the final step before construction,
which is the Quebec Government’s
approval of the project. In May
2015, the project proceeded to a
hearing of the Bureau d’audiences
publiques
sur
l’environnement
(BAPE), which allowed individuals in
favor of or against the project to be
heard. The BAPE then gave its report,
which stated that there were no
major environmental concerns, with
the exception of social acceptibility,
visual changes to the landscape,
and possible noise concerns to local
residents. The KSE team is confident
that through their mitigation plans,
impacts of the project have been
minimized for both the residents
and the environment both during
construction and throughout the
life of the project. The next steps
in the project are the approval of
the Commission for the Protection
of Agricultural Land in Quebec
(CPTAQ) and then finally, Ministerial
approval.
Changes to our Mandate
The biggest transformation this
past year is Tewatohnhi’saktha
working with the Mohawk Council
of Kahnawà:ke to change our
continued on next page
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mandate. The goal is to shift our
primary focus from implementing
community-owned businesses for
the purpose of generating revenue
for the community, to focusing
our efforts on job creation through
business
support,
attraction,
and expansion and matching
individuals with the jobs created by
the businesses. Tewatohnhi’saktha’s
Employment and Training division
would then exert more emphasis
on workforce development rather
than our current focus solely on
employment and training. By doing
so, we are seeking out new ways
to expand our services to anyone
who is seeking employment,
regardless of whether they are
employed or unemployed or do
not have the level of education
required for the careers that they
wish to pursue. Another means of
generating jobs is to work with our
community businesses to increase
the productivity of their current
employees, which ultimately would
allow for business expansion. In the

coming year, Tewatohnhi’saktha
will be taking a high-level look at
our programs and services that we
provide and determine which ones
we need to stop, start, or improve
upon so that we can truly focus
on economic development. It is
crucial for us to find ways to adapt
to the changing economy so that
we can become an economically
sustainable community in the longterm.
NEW STRATEGIC DIRECTION
In 2015-2016 Tewatohnhi’saktha
also underwent changes to our
strategic direction. Rather than
focusing solely on what we are
doing to help the economy, we
will begin monitoring and tracking
the changes to Kahnawà:ke’s
economic status as a whole, and
our new strategies are designed
to strengthen and enhance the
opportunities for the community in
these areas. This will mean a change
to our Key Success Measures as of
the 2016-2017 fiscal year, which we

have tracked for many years. We
will now be monitoring:
• Jobs Created Full-time
• Wages Paid
• Workforce Participation
• Unemployment Rate
• Investments Attracted
• New Businesses Opened
• Businesses Expanded
• Business Closures
It is evident that more progress
needs to be made, and we
can guarantee that efforts will
continue be made to ensure a selfsufficient community that creates
collective prosperity for our future
generations. Additionally, it is
imperative that we constantly strive
to attain sustainable economic
development that benefits all of
our people. The approaches that
we will use to achieve this goal may
not always be agreed upon by all,
however, we must remain united in
order to achieve economic growth
for all Kahnawàkero:non.
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Front row, left-right: Greg Horn,
Dwayne Kirby, Virginia Standup,
Chuck Barnett. Back Row, left-right:
Frank McComber, David Montour,
Jack Leclaire.

Wayne Rice
Remembered
Wayne Rice served as a
Tewatohnhi’saktha
Board
member from 2011 until his
passing in 2015.
Wayne was
recruited to sit on our board,
along with our existing Board
members, as we recognized that
he was another strong advocate
of
economic
development
who had a successful business background.
Wayne was someone with high intelligence
who understood the equation between risk and
reward in business investing and someone who
had governance experience and was decisive.
We got all that, and much more.
Wayne had a forceful presence. Gentle
and jovial when needed, and generous with
his praise when earned, he was also fearless in
his criticisms. I experienced the criticism and
respected him for it. It was well placed and
earned.
Wayne was very dedicated to his various
roles and his Tewatohnhi’saktha board
membership was no different, even when he
got ill. I remember asking my Executive Assistant,
Marissa, to call Wayne to see if he could make it
to a Board meeting after one of his treatments. I
thought his presence and insights on a particular
subject would be beneficial to the Board and
the organization. He hesitated for a moment
saying the treatment left him not feeling well but
then realizing the subject matter, said he would
come in for that one issue.
Well, Wayne came to the meeting – shared his
influential thoughts with us and stayed for most of
the meeting. His contribution to the organization
that evening under those circumstances
exemplifies his spirit of commitment, strength
and perseverance: Do what must be done.
Wayne is greatly missed by us all.
John Bud Morris, CEO (1999-2015)
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Business Services Division

Kahnawà:ke CrossFit keeps members active and happy
By Jordan Standup
The fitness phenomenon known as CrossFit arrived in
the community last year and has been keeping clients
beyond satisfied.
“Kahnawake CrossFit is a fitness facility that opened
its doors in December 2015,” said owners Jadie Cross
and Derek Stacey.
Kahnawake CrossFit offers a wide variety of the very
best fitness services including daily classes, personal
training, and even sports training.
“We also offer nutritional advice if needed,” Cross
said.
She explained how she and Stacey got the business
started.
“We attended another facility for a few years, then
decided a larger and a more open atmosphere would
be nice to have in our community,” Cross said. “So we
decided to open a fresh new facility.”
Cross and Stacey were pleased to report that there
weren’t too many obstacles to overcome en route to
opening the new fitness facility, which is located across
from the outdoor lacrosse rink.
“Everything went as planned and we opened our
doors for business right on schedule,” the owners noted.
As a young business, they were very thankful for
Tewatohnhi’saktha’s support.
“Tewatohnhi’saktha has helped us tremendously so
far with advertising,” Cross said. “We plan to use what’s
available to us in the future to expand our business.”
She said “CrossFit is an effective way to get fit.”
“It is a fitness program that combines a wide variety
of functional movements into a workout designed for
universal scalability, making it perfect for anyone to
do,” Cross concluded.

www.tewa.ca • www.shopkahnawake.com • www.kahnawaketourism.com
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Business Services Division

Smoke Signals BBQ brings southern flavor to Kahnawà:ke

By Jordan Standup
Some of the finest southern style barbecue food
is available right here in Kahnawà:ke thanks to the
Smoke Signals BBQ food truck.
The business officially opened last summer during the
Echoes of a Proud Nation Pow-Wow weekend. Smoke
Signals BBQ is now open every weekend on the Old
Malone Highway near the old Rabaska’s restaurant.
“I got the idea last February,” owner Michael
Montour explained. “I was still in culinary school and I
didn’t really have plans for after graduation.”
He said the idea for Smoke Signals BBQ was also
partially influenced by something he watched on a
popular television show.
“I got the idea after seeing something on one of
Anthony Bourdain’s shows and the more I thought
about it, the more I wanted to do it,” Montour said.
He began planning the business as soon as he
completed culinary school and never looked back.
“I always loved barbecued food and I wanted a

way to share it with as many people as possible,” the
young entrepreneur said.
Food trucks have become extremely popular over
the last few years. Montour explained why he decided
to go that route.
“I wasn’t quite ready to start up a restaurant, so a
food truck was the next best thing,” he said.
Operating a food truck also affords Montour the
opportunity to bring his business to different events in
and around the community.
“The only obstacle is time!” Montour asserted.
“Because I still do the milk run, it feels like there is not
enough time in the week. Smoking meat is a long
process.”
Smoke Signals BBQ serves up mouth-watering
chicken wings, ribs, pulled pork poutine and nachos
among many other finger-licking items.
Tewatohnhi’saktha’s aid has been an essential part
of the birth of Montour’s new business.
“Tewatohnhi’saktha helped me through the Small
Business Program,” Montour said. “They gave me the
startup funds to get this project off the ground and
without it, this probably wouldn’t have been possible.”
He’s pleased with the comments he’s received from
his customers.
“The feedback so far has been really good. A lot of
people tell me they really enjoy the food and that’s
what makes it worthwhile,” Montour noted.
He shared some of his potential future plans for the
business.
“I would like to move this indoors one day and
expand more on the menu. Since we’re on a truck,
we have to keep it limited to a few things and moving
it indoors would obviously give us more opportunity to
expand the menu,” Montour said.
When that will happen though is still up in the air.
“I have no exact time in mind,” Montour said.
In the meantime, Smoke Signals BBQ will continue
making people smile with its tasty and hearty meals
from its current food truck.
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Business Services Division
Mohawk Solar Solutions helps
power Kahnawà:ke
By Jordan Standup
Kahnawake is home to a very unique business thanks
to the efforts of a local entrepreneur.
“I sell and install solar and wind energy products,”
said Kanerahtontie McComber, owner and operator
of Mohawk Solar Solutions.
“I’ve been in this business for five years and I work out
of my home,” McComber said.
The successful business grew quickly in just a short
amount of time.
Since launching Mohawk Solar Solutions, McComber
has helped equip many businesses and homes with
solar and wind energy products in Kahnawà:ke. He
has also installed windmills and solar panels at cabins
in Tioweró:ton.
“I started with just solar energy, then requests came
from my customers for wind turbines, so I began selling
wind turbines as well,” he explained.
He noted that there were some small bumps in
the road when he got started. But he managed to
overcome them.
“Every job has its own challenges, but in the beginning

Employment

Revenue generation*
Generate revenue in 2014-2015 through project
investment and present business files*

This Year (2015-2016)
Target: 35
Actual: 42.3
Last Year (2014-2015)
Target: 35
Actual: 40.5

it was tough because all my training was for ‘grid tie’
projects and most of the jobs I do are battery-based,”
McComber said. “So, I pretty much had to teach
myself how to do battery based systems.”
He said that Kahnawà:ke’s leader in economic
development, Tewatohnhi’saktha, helped him quickly
spread the word about his flourishing business.
“Tewatohnhi’saktha helped me with advertising,
cards, pamphlets and signs,” McComber said. He
acknowledged that these things are all an integral
part of business promotion.

*measured in fulltime equivalents:
total number of
hours worked by all
clients divided by
1,875 hours

This Year (2015-2016)
Target: $2,303,946
Actual: $ 661,510
Last Year (2014-2015)
Target: $2,078,438
Actual: $2,237,892

*includes Onkwawista
income, which is in US
dollars

Employment & Training Division

Delormier thrives in new job at MCK Records Management
in the Administrative Assistant Course at the Nova
Career Centre and benefitted throughout the year
from their counselors,” Delormier said. “Someone was
always there to listen and help me as much as possible
whenever I ran into problems. They were there to
encourage me through it and that helped me keep up
with my studies.”
She admits that there were some challenges along
the way.
“The biggest challenge I faced was juggling school
and work while still trying to make time to be a mother
and support my son,” Delormier said.
Tewatohnhi’saktha was instrumental in leading her in
the right direction.
“Tewatohnhi’saktha’s Employment and Training
services is the reason I am in this position today. Kara Paul
contacted me while I was still in school and informed
me that Records Management had been looking for
someone and she thought I would be perfect for the
position,” she explained.
“I would like to thank Coreen Delormier for helping
me while I was in school and afterwards for the
encouragement and endless support, as well as Kara
for working diligently to make sure I was placed in a
position after my schooling,” she said.
Delormier also express gratitude for her supervisor at
the MCK, Kara Dawne Zemel.
“She gave me the opportunity to work with her team.
The knowledge and experience I am gaining from her
will carry on with me in my career forever,” she said.

By Jordan Standup
When Karennaiehne Delormier began working
in the Mohawk Council of Kahnawà:ke’s Records
Management department last November, she knew
she had found the perfect job.
“My position is as a file clerk, but it is not limited to
only filing. I’m working on different projects that span
throughout different departments of the MCK,” she said.
Delormier has received plenty of on-the-job
experience.
“I never knew how much work the people here do,
but now I know and I am grateful to be part of the
organization,” she said.
Before applying for the job, she looked to
Tewatohnhi’saktha for help.
“I received funding from Tewatohnhi’saktha to enroll

business creation & expansion

loans

This Year (2015-2016)
Target: 17 (7 micro, 6 small, 2 large, 2 expansions)
Actual: 13 (7 micro, 3 small, 1 medium, 2 expansions)

This Year (2015-2016)
Target: $225,000
Actual: $238,377

Last Year (2014-2015)
Target: 13 (7 micro, 3 small, 1 medium, 2 Expansions)
Actual: 12 (6 micro, 4 small, 2 expansions)

Last Year (2014-2015)
Target: $225,000
Actual: $354,265
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Employment & Training Division
Tahasontaronkwas Diabo enjoys new job as a welder

By Jordan Standup
A young Kahnawà:ke welder will soon travel across the
country as part of his new job.
“I started welding in May of last year,” Tahasontaronkwas
Diabo said.
He hopes to spend a long time in this particular field of
work.
“I plan on one day opening up my own fabrication
shop,” Diabo explained.
He received his welding certification from Chateauguay’s
Nova Career Centre.
When asked if there were any obstacles along the way,
Diabo said, “just the tests were a little hard, but other than
that it’s been smooth sailing.”
He said Tewatohnhi’saktha was supportive in a number
of ways while he attended welding school.
“They allowed me to commit to schooling full-time
and achieve my goal of becoming a welder,” Diabo
explained. “I’d like to thank everyone who works there for
all their support and being very helpful every step of the
way!”

Tahasontaronkwas Diabo will soon travel to Western
Canada to continue working.
“I’m actually going work in Alberta. I’m going to weld
heat exchangers for one of the camps up there; it’s known
as tube-to-tube sheet welding,” he explained.
In just a short period of time, his work has taken him
many places.
“I’ve worked in Arizona, a few places in Ontario and of
course in Quebec,” Diabo said.

clients served

dollar value of products

The number of clients who obtained services from Employment Counselors and/or Business Services Officers

Dollar value of products, tuition, and allowances administered to or utilized by clients

This Year (2015-2016)
Target: 780
Actual: 689

This Year (2015-2016)
Target: $1,595,000
Actual: $1,170,788

Last Year (2014-2015)
Target: 930
Actual: 793

Last Year (2014-2015)
Target: $1,595,000
Actual: $1,581,189
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Employment & Training Division
Joey Barnes continues a Kahnawà:ke tradition
By Jordan Standup
Twenty-three year old Joey Barnes is carrying on a
Kahnawà:ke tradition as an apprentice ironworker
in New York City.
Before his journey in the Big Apple began in
September 2015, Barnes attended Montreal’s
Centre de Formation des Métiers de l’Acier (CMFA),
which is an ironwork trade school.
“Angie Marquis at Tewatohnhi’saktha introduced
to me to the program. I knew it would get me that
much closer to what I wanted,” he said. “Then
I went back to Tewatohnhi’saktha and Onawa
Jacobs helped me with the step by step process to
get into the school.”
Barnes said Tewatohnhi’saktha’s guidance and
encouragement helped lead him to exactly where
he wanted to be.
He admits that there were some challenges along
the way.
“The biggest challenge I had to face was when
the CMFA school didn’t accept my Kahnawà:ke
Survival School diploma. I had to expedite my
schooling which gave me my full diploma; it worked
out fine and I was glad for that,” Barnes said.
Part of the reason he was lured to this field of work
was when he found out about pension and benefits
for unionized ironworkers.
“When I’m 25 or 30, I should have something to
show for it. Now, I’m finally here and things are
working out really well. I like coming to work. At
the end of the day, I’m proud of what I’m doing,”
Barnes said.
Ironworking is a natural fit for Barnes, who grew up
with a very active lifestyle.
“I liked climbing things,” he said.
Someday soon, Barnes hopes to join a raising

gang. “I’m not in yet! But it’s more my style of work.
It’s a faster pace and it’s more dangerous,” he
explained. “I got to try it out by filling in for someone
and I got to connect during one of those days.”

www.tewa.ca • www.shopkahnawake.com • www.kahnawaketourism.com
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Mohawk Internet Technologies
BALANCE SHEET
(in thousands of dollars)
AS AT MARCH 31 (In Canadian Dollars)							

2016

2015

ASSETS
Current
Cash											
$
409
$
415
Accounts receivable (Note 2)									
185		
316
Prepaid expenses and deposits									
124		
177
												718		908
Capital assets (Note 3)									
Intangible asset (Note 4)										
												
											
$

2,089
2,089
2,807

LIABILITIES AND EQUITY
Current
Accounts payable and accrued liabilities							
$
Current portion of loans payable (Note 5)								
												

624
1,037
1,661

Loans payable (Note 5)									
											

$

968
2,629

Equity 												
											
$

178
2,807

34

$

$

$

$

3,755
314
4,069
4,977

601
1,484
2,085
2,091
4,176
801
4,977

OUR TEAM
Board of Directors
Dwayne Kirby, Chairperson
Greg Horn, Vice Chairperson Secretary/Treasurer
Jack Leclaire, Member
Charles Barnett, Member
David Montour, Member
Virginia Standup, Member
Frank McComber, Member

Annual Report
2015 - 2016
The information contained herein captures
Tewatohnhi’saktha’s activities from
April 1, 2015 to March 31, 2016

Office of the CEO
Bud Morris, Chief Executive Officer
(leave of absence from September 2015 – Feb 2016)
Kyle Delisle, MBA, Interim Chief Executive Officer
Marissa Leblanc, Executive Assistant/Office Manager
Employment & Training
Steven Horne, Director
Sandra Jacco, Administrative Clerk
Coreen Delormier, Monitoring and Support Officer
Gene Montour, Employment & Training Counselor
Onawa K. Jacobs, Employment & Training Counselor
Angie Marquis, Employment & Training Counselor/
Youth Programs Coordinator
Kara Paul, Career Programming Coordinator
Organizational Services
Nancy Stacey, Director Human Resources
Stephanie Diabo, Executive Assistant
Lisa Lahache, PR/Communications Officer
Allison Jacobs, Interim PR/Communications Officer
Aidan Alfred, IT Technician
Cathy Diabo, Accounting Manager
Wahsontaha:wi Stacey, Financial Clerk
Kanenhontie Picard, Receptionist/Secretary
Penny Kane, On-Call Receptionist/Secretary
Thelma Paul, On-Call Receptionist/Secretary
Lois Deer, On-Call Receptionist/Secretary
Erin Jacobs, On-Call Receptionist/Secretary
Kahsennaronnion Montour, On-Call Receptionist/Secretary
Keira Beauvais, On-Call Receptionist/Secretary
Business Services
Barbara McComber, Director
Daryl Leclaire, Business Services Officer – Heads Up Coordinator
Tammy Delaronde, Business Services Officer/
Facilities Manager
Kristy Kennedy, Business Services/Loans Assistant
Kimberly Cross, Tourism Development Agent
Ron Murray, Project Development Officer
Kiera Beauvais, Administrative Assistant, PDP
Building Maintenance
Marvin McComber, Building Maintenance Supervisor
Carrie-Layne Diabo Marquis, Office Cleaner
Michael Quinones, Building Maintenance Superintendent
Carl Gilbert, On-Call Building Maintenance
Security – Kahnawà:ke Office Complex
Wayne Rice, Security Supervisor
Travis Rice, Security Guard
Wilbert Standup, Security Guard
Peter Diabo, Security Guard
Rickey Rice, Security Guard
Ken Williams, On-Call Security Guard
Mark Stacey, On-Call Security Guard
Orakwase McGregor, On-Call Security Guard

Kahnawà:ke’s Economic
Development Commission
P.O. Box 1110
Kahnawà:ke Mohawk Territory J0L 1B0
T: (450) 638-4280
F: (450) 638-3276
www.tewa.ca

Vision

Our vision is a self-sufficient community that
fosters quality of life for Kanien’kehá:ka ne
Kahnawa’kehró:non and creates collective
prosperity for future generations consistent with
our cultural values

Mission

The mission of Tewatohnhi’saktha is to stimulate
and enhance Kahnawà:ke’s Economic Growth
by investing in people and businesses, as well as
other economic opportunities
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