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Chief Executive Officer (CEO)/Chairperson’s  Message

Tewatohnhi’saktha’s 2017-2018 fiscal year was 
full of change and progress.  During the year we 
made a recommendation to the Mohawk Council of 
Kahnawà:ke to change our organizational mandate 
that will turn our focus towards job creation and 
business support instead of an emphasis on revenue 
generation.  We feel that this shift in our strategic 
direction will allow us to focus on the success of our 
individual community members and locally owned 
businesses, thus contributing to the economic pros-
perity of our community as a whole.  In preparation 
for the official acceptance of this mandate, we have 
spent the last quarter of the year making plans on 
how this change will affect the organization and how 
to implement our new service delivery practices. 

Our Employment and Training Division made 
some great strides towards achieving their workforce 
development goals. They have continued to encour-
age and counsel our job search clients to help them 
find work in and outside of our community, and de-
veloped relationships with employers in both public 
and private sectors to help them find engaged and 
qualified employees to meet their human resource 
needs. The relationships that have been forged with 
the Commission de la construction du Québec, the 
Kahnawà:ke Labor Office and various trade unions, 
have created new opportunities for our local labour 
force to become certified and work in Quebec’s con-
struction industry.  They have also developed new 
relationships with outside businesses, such as Air 
Canada and Costco, to provide further employment 
opportunities for community members.

For our business community, our Business Services 
Division has developed a new business retention and 
expansion function that will be implemented in the 
coming year.  This new function will offer our busi-
ness clients a direct link to the local labour force 
and provide advisory services to existing business-
es to help them identify and access the best mix of 
Tewatohnhi’saktha’s programs and services for their 
needs. We have also initiated the development of a 
framework to begin more actively promoting our lo-
cal businesses to the surrounding region, as well as 
placing more emphasis on promoting Kahnawà:ke as 

a tourism destination. 
All in all we are pleased with the progress and 

changes that we have made and feel that our new 
focus will benefit the community by providing both 
short and long-term economic benefits. 

Kyle Delisle
CEO

David Montour
Board of Directors 
Chairperson



Key Success Measures

REvEnuES GEnERATEd (reported in net revenue)
Tewatohnhi’saktha’s self-generated funds are used to finance the some 
of Tewatohnhi’saktha’s operations that are not funded or are underfunded 
by government agencies, and this contributes to our level of customer 
service.

Billboards and 
other leases

$127,672

Meeting room 
rentals

$22,801

Cellphone 
towers

$86,547

TBLF client 
loan interest

$48,541

Kahnawà:ke 
Business 
Complex
$100,143 Kahnawà:ke 

Office Complex
$304,613

Kahnawà:ke 
Commercial 

Complex
($6,225)

Micro =1 employee; 
Small =2-5 employees; 
Expansion = increase 
in # of employees, 
second loan, additional 
products/services, or 
new market/location

BuSinESS SERviCES    

6 
Expansions

6 Small

3 MicroNumber of 
businesses started or 

expanded  

Number of jobs created by 
new businesses or business 

expansions

7 part-time • 12 full-time

New loans under the TBLF

$244,675

Business Assistance 
Fund/Marketing/Professional 

Services

$207,457

Tourism: number of visitors 
to the Kahnawà:ke Welcome 

Center

1,708

Tourism: number of organized 
tours offered through the 

Kahnawà:ke Welcome Center

60

Our Key Success Measures are our outcome measures of success. 
They measure how effectively Tewatohnhi’saktha is achieving our 
vision, mission, and values on a year-by-year basis. It is our score-
board for continuous improvement of success.

EMplOyMEnT & TRAininG

Reported in full-time equivalents (FTE’s)  
73 FTE’s

Dollars spent on tuition and allowances   $1,616,868

Clients who attain subsidized 
employment

 1 FTE=468.75 hrs worked 
in one quarter 

(Can be made up of combined hours 
worked by several clients)

Reported in full-time 
equivalents (FTEs). 1 

FTE=468.75 hrs worked 
in one quarter. (Can be 
made up of combined 

hours worked by several 
clients)

Clients who attain 
Unsubsidized 
employment  

32.9 FTEs



• 207 Auto Care
• 207 Steak and Seafood
• 4 Paws Grooming
• 7 Generations Daycare
• Alan Goodleaf Plumbing
• All in Good Spirits
• All Kinds of Crap
• Aromatic Spirit
• Atohnheststha Massage Therapy
• Autumn Kirby, massage therapist 
• Barn, The
• Bayview Restaurant
• Better Then Ever Thrift and Consignment 
• Blackberries
• Body Contours Beauty Centre
• Bully’s Truck Stop
• Bush Nation Ribbon Outfits
• Calico Cottage Quilt & Gift Shop
• Closeout Kings
• Caughnawaga Garage
• Caughnawaga Golf Club
• Classic PerformX
• Club Rez
• Creekside Store
• Crystal Connection, The
• Daydreams Home Décor
• Debbie’s IncreDeble Edibles
• Deer Crossing Convenience
• Diva’s Den
• Dustin’s
• Eagle’s Nest Convenience & Deli
• Eastern Door, The
• Echoes of a Proud Nation Pow Wow
• Eileen’s Cakes and Pastries
• Electrolux Kahnawà:ke
• First Nations Wireless
• FITality
• Gene’s Sound
• Get-N-Go Gas
• Goodleaf Consulting
• Goodleaf Convenience
• Great Whyte
• Halo Salon and Spa
• Halo Saloon
• Heart Wisdom
• Host Hotel
• Hot Spots
• Hurricane Fuel
• Iorì:wase
• Iron Horse Wear House
• JFK Concrete

• JFK Quarry
• J&J Mini Mart
• J.R. Petroleum
• Jacobs Hardware
• Joy’s Favors
• Jungle Love Pet Shop
• K103 Mohawk Radio
• Kahkotsi:io Beauty Salon
• Kahnawà:ke 5 Star Taxi
• Kahnawà:ke Crossfit
• Kahnawà:ke Gas & Grocery
• Kahnawà:ke Library
• Kahnawà:ke Pizza & Subs
• Kanien’keha:ka Onkwawén:na 
  Raotitióhkwa Language and Cultural 
  Center (KOR)
• Kambry’s Smoothies
• Kanawake Marina
• Kwe Kwe Gourmet
• Lafleur’s Golf Club & Dining Room
• Legendz Barber Shop
• Listen Entertainment Services
• L J M Construction, Renovation and 
  Landscaping
• MARKet, The
• McComber Archery
• McComber’s Convenience
• Mikie’s Taxi
• MJ Excavation
• Mohawk Solar Solutions
• Mohawk Made by Queenie McComber
• Mohawk Market
• Mohawk Princess Productions
• Messy Kitchens Catering
• Mystic Pines Golf and Country Club
• Nicia’s Accessories  
• NuSpa
• OCR Gas Bar & Car Wash
• OCR Necessities & Gas
• Okwaho’s Movers
• Okwaho’s Outdoor Adventure
• O’kwari Arts
• Old Malone Gas Bar
• Patton’s Glen Par 3
• Patton’s Woodcraft
• Proxim Pharmacy
• Rail, The 
• Rapid’s Car Wash
• Rapid’s Distribution
• Rapid Water Studio Gallery
• Redwire Computers

• Robbie’s Smokehouse & Burger Bar
• Rover & Daisy’s Country Store
• Petro T
• Shenandoah Beads
• Semper Wifi
• Sequoia
• Sports 138
• Stained Glassworks
• Storage Solutions
• Sweety’s Ice Cream
• Tammy Beauvais Designs
• Tekanatoken TP General 
• Total Fitness
• Tsi’niiohak Skin Care
• Valley Girls Flowers & Gifts
• Village Variety
• Vision Designs
• Wheel’s Convenience
• Whyte Crow, The 
• Wine Barrel, The 
• WJS Gas Bar
• Wolfco Gas Bar
• Wolfco
• Wolf’s Den
• WWK Stacey
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Shop Kahnawà:ke First!  

Here are the businesses who accept Shop Kahnawà:ke certificates - thank you for helping to support our Shop 
Kahnawà:ke First campaign!

Fast fact: In 2017-2018 a 
total of $15,590 in certificates 
was spent and returned to 
Tewatohnhi’saktha, helping to 
strengthen the economic base! 
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Thank you to these fine businesses, who helped our 
organization function at its best this past year:
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As a matter of policy Tewatohnhi’saktha makes every effort to spend locally whenever we can. We 
shop Kahnawà:ke for many of our business needs such as maintenance supplies, meeting room 
rentals and catering for meetings, IT, and communications. This year we spent $155,852 at our 
local businesses. 

• Alan Goodleaf Plumbing
• Bear Design Co. 
• Club Rez
• Debbie’s IncreDeble Edibles
• DJ SKY
• Eastern Door, The
• Echoes of a Proud Nation Pow Wow
• First Nations Regional Adult 
  Education Center
• First Nations Wireless
• HOST Hotel
• Iorì:wase
• Jacobs Hardware & Supplies
• Jordan Standup
• K103 Radio - CKRK FM
• Kahnawà:ke Driving Range
• Kahnawà:ke Pizza & Subs
• Kahnawà:ke Youth Center
• Kahneki:io
• Kim Delormier, Graphic Design 
   and Illustrations

• Lafleur Golf Club & Dining Room
• Paul Communications
• PlanIT Consulting
• Rail Coal Fire Bistro, The
• Robbie’s Smokehouse & 
   Burger Bar
• Semper WiFi
• Simple Pleasures Catering, 
   Laurie Delaronde
• Twisting By The Pool Graphics,  
   Cheryl Delaronde
• Valley Girls Flowers & Gifts
• Village Variety
• 207 Steak and Seafood

Shop Kahnawà:ke Certificates can be purchased at Tewatohnhi’saktha



Employment & Training Success Story

By Jordan Standup

The career of Kahnawà:ke’s Anson Delisle has been 
taken to new heights… literally.

Delisle got his first taste of construction work 
during his stint at Tewatohnhi’saktha’s Introduction 
to Construction Trades program, held at the NOVA 
Career Centre in 2012. There he procured skills in 
carpentry, plumbing, welding and electricity and 
followed up with a vocational certificate in Electricity at 
Pearson Electrotechnology Centre in 2015. His training 
experience with Tewatohnhi’saktha and at NOVA is 
what sparked his interest in the electricity program.

He then followed up with a nine-month ironworking 
program at the Centre de formation des métiers de 
l’acier (CFMA), graduating last August. Before the 
program Anson searched endlessly for employment in 
order to gain 150 hours of work experience (required 
to obtain the “Apprentice 1” card), but the experience 
and knowledge that he gained at the CFMA gave him 
the boost he needed, and he found employment soon 
after. Recognized for his welding skills by Construction 
Ramsol Inc, Delisle quickly found himself working jobs 
all over downtown Montreal.

On February 3, the 24-year-old Kahnawa’kehró:non 
landed an exciting job opportunity building a 
distribution center in Beauharnois. Using his 
“Apprentice 2” ironworking status, Delisle has mainly 
been controlling the machinery on-site since his 
introduction to the job. Delisle enjoys many facets of 
his employment including brushing up on his French 
language skills and meeting new people, but he says the 
best part of each day is taking off his boots after a hard 
day’s work. 

Anson’s grandfather, a retired long-time Local 40 
ironworker, was cited as one of the young man’s greatest 
inspirations. “Our ancestors are well known for this 
trade across North America, which motivates me to get 
up and do the best I can here at Local 711.” He plans 
to use his growing knowledge of the field to earn more 
certificates and grow his career.

Anson’s previous work experience at Bayview Pizzeria 
has him looking forward to a career as a restauranteur 
in his retirement, but until then he plans to continue his 
profession in ironworking. Another one of his career 
goals is becoming the regional Steward for Kahnawà:ke. 
This would allow him to expand his horizons and meet 
people from far and wide.

Anson Delisle is a man with a 
plan
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““ Our ancestors are well known for this 
trade across north America, which motivates 

me to get up and do the best i can



Business Services Success Story

By Jordan Standup

Fruit bouquets, fruit trees 
and fruit arrangements… all 
covered in decadent chocolate. 

The epitome of a delicious 
snack is, believe it or not, sold 
right here in Kahnawà:ke.

Debbie’s IncreDeble Edibles 
opened in November 2014, 

offering her trademark themed 
bouquets, chocolate fountains 
and displays large enough for 

parties and even weddings. 
While browsing the internet, 

owner Debbie Phillips discovered 
the art of fruit trees and decided to try it out for herself. 
The result was delightful and good enough to sell. With lots of 
practice, Debbie has managed to perfect her craft and bring her 
business to the point where it is now.

According to Phillips, one of the greatest challenges that 
comes with the job is finding adequate supplies. She has 
admitted that she is very picky when it comes to her fruits, and 
that finding ones that are perfectly ripe is extremely difficult.

Debbie also stated that her business received a very helpful 
boost via Tewatohnhi’saktha funding. With this aid she was 
able to purchase ample signage as well as a refrigerator to stock 
all of her fresh supplies.

In addition to Tewatohnhi’saktha, Phillips also had her 
supporters to thank. “I just want to thank everyone for your 
support and if you haven’t tried my product yet, give it a try and 
I’m sure you’ll be pleased,” Phillips noted. “I also have specials 
at least twice a month, so subscribe to my Facebook page.”

Debbie’s business is located on Route 207, about a mile past 
Mohawk Hills Golf Club, and is open, from 9:00 a.m. to 5:00 
p.m. daily.

Phillips uses only the best products for Debbie’s 
IncreDeble Edibles 

“

“

i just want to thank everyone for your support



Employment & Training Success Story

By Jordan Standup

The many talents of Ikey Beauvais are 
being put to good use every day at his 
new job.

After completing his Digital Layout 
and Printing program at Rosemount 
Technology Centre, Ikey participated in 
a stage placement at Sticky Media, a large 
format printing and signage company in 
Lachine. Impressed with his skills and 
abilities, Ikey’s supervisors offered him a 
job which he gladly took and has been 
loving for almost five months.

 “My position is Printer Operator and 
Pre-Press for ripping files and printing,” 
Beauvais explained. His talents and skills 
have also been put to use in freelance 
work involving vectors or logo design.

Given the creative nature of the 
industry, Ikey was instantly attracted 
to the position. He believes that this 
occupation will aid him in growing 
into an excellent and prosperous 
businessman.

According to Beauvais, the most 
intriguing and attractive aspects of the 
job are the challenges and spontaneity of 
each and every order he receives.

Although he looks forward to expanding into broader 

pastures in the future, Ikey believes that his position at 
Sticky Media serves as great experience for the moment. 
In the future, he hopes to bring his knowledge home 
and spread it within the community.

In addition to freelance work and odd jobs bringing 
in money, Beauvais added that Tewatohnhi’saktha also 
helped him with funding while attending school.

“Tewatohnhi’saktha acted as a really helpful guide. 
(They) cheer for you and cover most of the expenses, 
which I appreciate very much.” Beauvais said.

To anyone considering going to school or attending 
a program, Beauvais said he suggests finding affordable 
transportation and procuring a second job in order to 
help cover expenses.

Beauvais’ creativity 
flows at new position

Tewatohnhi’saktha acted as a really helpful 
guide which i appreciate very much“ “



Business Services Success Story

By Jordan Standup

March 1, 2018 marked the 30th 
anniversary of Kahkotsi:io Beauty 
Salon, run by successful Kahnawà:ke 
entrepreneur Allison Diabo.

Kahkotsi:io is a full-service beauty 
salon, offering a variety of hair and nail 
services. Diabo uses her Master Colorist 
certification to specialize in hair color, in 
addition to hair cuts and styles. She also 
has experience and skill in manicures, 
pedicures, and waxing.

After working as a hairdresser at the 
Cavendish Mall for two years, Allison’s 
parents suggested that she cut out the 
middleman and begin working for 
herself. And so, Kahkotsi:io was born.

Diabo said that one of the hardest 
parts of starting the business was 
building a clientele. Given that she was 
only 19 years old and new to the business 
world, she had a hard time being taken 
seriously. But patience was key, and over 
time she managed to succeed.

She stated that throughout the whole 
experience, Tewatohnhi’saktha has 
been one of her greatest allies; aided financially and 
through encouragement. In particular, she wanted to 
acknowledge Tammy Delaronde, her Business Services 
Officer.

Running a business 
for decades takes a great 
deal of hard work and 
dedication, but Diabo’s 
perseverance helped her 

turn her passion into a successful business.
“I would like to thank all of my clients for their support 

over the past 30 years. I feel very fortunate to have been 
able to do what I love for all these years,” Diabo said. She 

looks forward to continuing 
her service for customers, 
old and new, for many years 
to come.

Diabo turns passion 
into successful 

business 

i feel very fortunate to have been able to do 
what i love for all these years“ “



Employment & Training Success Story

Robertson knows her 
work is helping make a 

real difference

By Jordan Standup

The Kahnawà:ke Schools Diabetes 
Prevention Project (KSDPP) recently 
welcomed their new Meetings Coordinator/
Diabetes Action Canada Indigenous Patient 
Goal Group Administrative Assistant, Kary 
Tsoié:on Robertson.

The ambitious mother of four had 
been working at KSDPP since 2017 on a  
Tewatohnhi’saktha employment measure, but 
wanted to broaden her horizons and improve 
upon her skills. She accepted her new position 
in early 2018.

Robertson also has an extensive educational 
background. In 2003 she completed a Certificate in 
Aboriginal Literacy Education at McGill University, 
was part of the first Ratiwennahní:rats graduating 
class and even started a B. ED in Physical Education. 
However, she withdrew from the program in order to 
begin working full time. 
Since then, she has also 
studied Swedish Massage 
Therapy and taken Human 
Resources Management and 
Accounting courses.

After a hiatus due to 
injuries and maternity leave, Kary decided to switch to 
part-time work in order to return to her studies.

“I was unsure if I would continue to pursue a Bachelor 
of Education at McGill University or pursue a degree in 
health sciences. I gave Tewatohnhi’saktha a call to meet 

with an Employment and Training Counselor to assist 
me in making that decision,” Diabo said. 

Taking the advice of her E&T Counselor, Nadine 
Montour, Kary submitted her application to KSDPP for 
a subsidized employment measure.

Robertson believes her background in health 
training, wellness, education, 
administrative experience, 
and strong knowledge of the 
community are definitely 
assets.

She added that at work, 
she enjoys seeing firsthand 

how community initiatives are put into action. 
In the future, Robertson hopes to be working in 

health and wellness education.

i gave Tewatohnhi’saktha a call to 
meet with an Employment and 
Training Counselor to assist me

“ “



Business Services Success Story

By Jordan Standup

Mystic Pines Golf and Country club burst onto 
the scene in 2013, bringing Kahnawa’kehró:non the 
highest quality of golf and luxury.

The nine-hole golf course, driving range, and 
putting green is located on Highway 138 west and is 
owned by Kahnawà:ke’s Ryan McComber and Eugene 
Jacobs.

This year, Mystic Pines underwent a major 
makeover. They have expanded their business to 
include a full-course restaurant and bar, and a club 
house that will soon be open to the public.

When the land was purchased, the owners decided 
to create a high-class golf course. The proximity to the 
city was intended to attract golfers from Montreal who 
wanted to escape the hustle and bustle of daily life.

In starting the business, financing was a 
substantial issue for Mystic Pines. But with the help of 
Tewatohnhi’saktha’s Business Services Division they 
were able to secure the necessary funding, and access 

many of the services offered to start-up businesses.
The club house’s Ristorante La Vista is scheduled to 

open in summer 2018, and in the meantime the Back 
9 Snack Shop is open for breakfast at 7:00 a.m. daily. 
There are also plans in the works to add nine more 
holes, to turn Mystic Pines into a fully functioning 18-
hole golf course.

For more information, visit www.mysticpinesgolf.com

Mystic Pines offers the highest quality of golf

With the help of Tewatohnhi’saktha’s 
Business Services division they were able to 

secure the necessary funding
“ “
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Our Team

Board of Directors
David Montour, Chairperson
Greg Horn, Vice Chairperson/Secretary/Treasurer
Alwyn Morris, Member
Charles Barnett, Member
Frank McComber, Member
Thawennontie Thomas, Member
Virginia Standup, Member

Office of the CEO 
Kyle Delisle, Chief Executive Officer
John Bud Morris, Chief Operations Officer
Marissa Leblanc, Executive Assistant/Office Manager

Employment & Training
Angie Marquis, Director
Steven Horne, Special Projects Officer
Onawa K. Jacobs, Program Manager
Kara Paul, Career Programming Coordinator
Sandra Jacco, Administrative Clerk
Coreen Delormier, Workforce Development Officer
Nadine Montour, Employment & Training Counselor
Alana Kane, Employment & Training Counselor
Kaylia Marquis, ACE Program Coordinator
Cheryl Lahache, ACE Facilitator/Social Enterprise Manager
Charles Taylor, ACE Administrative and Financial Assistant

Organizational Services
Nancy Stacey, Director of Human Resources 
Stephanie Diabo, Executive Assistant
Lisa Lahache, PR/Communications Officer
Aidan Alfred, IT Technician
Cathy Diabo, Accounting Manager
Wahsontaha:wi Stacey, Financial Clerk
Kanenhontie Picard, Receptionist/Secretary

Business Services
Barbara McComber, Director
Daryl Leclaire, Business Services Officer/Heads Up Coordinator
Tammy Delaronde, Business Services Officer/Facilities Manager
Kristy Kennedy, Business Services/Loans Assistant
Ron Murray, Project Development Officer
Allison Jacobs, Economic Development Marketing & Tourism Manager
Kimberly Cross, Tourism Development Agent

Building Maintenance
Marvin McComber, Building Maintenance Supervisor
Michael Quinones, Building Maintenance Superintendent

Security – Kahnawà:ke Office Complex
Travis Rice, Security Supervisor
Wayne Rice, Security Guard
Rickey Rice, Security Guard
Frank Zacharie, Security Guard

*Tewatohnhi’saktha’s Team also includes a number of on-call, temorary and contractual employees who offer 
support to the organization



Kahnawà:ke’s Economic 
development Commission

 
P.O. Box 1110

Kahnawà:ke Mohawk Territory J0L 1B0
T:  (450) 638-4280
F:  (450) 638-3276

Annual Report 
2017 - 2018

The information contained herein captures 
Tewatohnhi’saktha’s activities from 

April 1, 2017 to March 31, 2018

ViSiOn ~ Our vision is a self-sufficient community that fosters 
quality of life for Kanien’kehá:ka ne Kahnawa’kehró:non and 
creates collective prosperity for future generations consistent 
with our cultural values

MiSSiOn ~ The mission of Tewatohnhi’saktha is to stimulate 
and enhance Kahnawà:ke’s economic growth by investing in 
people and businesses, as well as other economic opportunities
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Disclaimer ~ Tewatohnhi’saktha has made every effort to 
ensure the accuracy of the information contained in this 
annual report and on the digital copy posted to our website. 
However, Tewatohnhi’saktha does not guarantee the 
appropriateness, accuracy, usefulness or any other matter 
whatsoever regarding this information.

www.tewa.ca
www.shopkahnawake.com
www.kahnawaketourism.com


