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Interim Chief Executive Officer (CEO)
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Some of you may not be aware that the Tewatohnhi’saktha 
Building was designed like a ship; an aircraft carrier actually.  It is 
fitting to say that this year we had to navigate through some chop-
py waters, however we continue to move full steam ahead with 
the vision that our CEO, Kyle Delisle had set out for our organiza-
tion.  Kyle’s vision was to modify our mandate so that it reflected 
true economic development; first, to remove Revenue Genera-
tion from our Mandate and transfer it to the Mohawk Council 
of Kahnawà:ke, and for the organization to focus on Workforce 
Development and Business Retention and Expansion.

The change to the mandate was proposed by Tewatohnhi’saktha 
and fully supported by our Board of Directors. Stepping in as In-
terim CEO, my goal was to bring stability back to the organization 
and to have our new mandate approved by the Mohawk Council 
and implemented by March 31, 2019.  Although the mandate was 
not approved by Council as of year end we continued with the fo-

cus of business as usual and continuing to lead the organization to help people get jobs and help busi-
nesses expand.  We need a trained workforce to fulfill the demands of the community and that is what 
we are here to do.  We have a skilled and dedicated team in place at Tewatohnhi’saktha to provide the 
support you need whether you are looking for training, seeking employment or thinking of opening 
or expanding your business.  Come in to see us we are here to help you succeed.

Barbara Kahnekiiostha
McComber
Interim CEO

Kahnawà:ke Sustainable Energies

By John Bud Kanentiio Morris
Chief Operations Officer

On August 17, 2018, Kruger Energy and 
Kahnawà:ke Sustainable Energies (KSE) an-
nounced they had entered into a partnership to 
develop the 24-MW Des Cultures Wind Farm 
Project in Saint-Rémi and Saint-Michel. The 
project is scheduled to be commissioned in the 
fall of 2021, after it undergoes a public consulta-
tion and a regulatory process that will include an 
environmental impact assessment. 

The partnership was announced in the presence 
of Mr. Pierre Moreau, Minister of Energy and 
Natural Resources and MNA for Châteauguay, 
Mr. Geoffrey Kelley, Minister responsible for Na-
tive Affairs and MNA for Jacques-Cartier, Mr. 
Bud Morris, President of Kahnawà:ke Sustainable 
Energies, Mr. Jean Roy, Senior Vice President and 
Chief Operating Officer of Kruger Energy, and 

Mr. Joseph Kruger II, Chairman of the Board and 
Chief Executive Officer of Kruger Inc.

The partnership will enable the electricity sup-
ply contract that KSE signed with Hydro-Québec 
in 2011 to be realized; it follows the 2009 call for 
tenders for the purchase of 500 MW of wind pow-
er generated by Aboriginal and local community 
projects in Québec. The Des Cultures Wind En-
ergy Project will be the only Aboriginal project 
developed following the call for tenders. KSE will 
be an investing partner, while Kruger Energy will 
be responsible for the wind farm’s development, 
construction and operation.

“We are proud to be partnering with Kruger En-
ergy on this exciting energy project and to build 
on our community’s desire to work in collabora-
tion with our neighbours on economic develop-
ment initiatives. We want the Kruger-KSE part-
nership to be a model of cooperation with long 
term benefits for our community and the host of 
municipalities,” said Bud Morris, President, KSE.

“This agreement with KSE enables us to present 



This fiscal year, 2018-19, was a very challenging year for the Board 
of Directors. Following the joint decision by the Mohawk Council of 
Kahnawà:ke (MCK) and Tewatohnhi’saktha  to sell the community’s 
shares of Continent 8 in the fiscal 2016-17 year for $35 million USD. It 
was agreed in principle to transfer the responsibility for management of 
those funds and Revenue Generation to a partnership between MCK and 
Tewatohnhi’saktha. This would allow Tewathonhisaktha’s operations to 
focus on the cornerstones of Economic Development –helping business 
start-up and expansion; and also helping clients prepare for, enter, and 
stay in the labour market.

In the fall of 2018, Barbara McComber stepped in as Interim CEO and 
took over the reigns at Tewatohnhi’saktha.    Our primary attention was fo-
cused on maintaining our Anchor Tenant in the Kahnawà:ke Office Com-
plex; a tenant that occupied 80% of the space.  Unfortunately our attempt 
was unsuccessful and 350 jobs were forced out of the community.

Through it all, the Board stood steadfast in its principles: to do what 
we believe is right for the community in the execution of our mandate, do no harm, and ensure Tewatohn-
hi’saktha could survive as an institution to continue the work of Economic Development even if that meant 
disagreeing with the MCK.   Now, we must focus on the future and we hope we will still be able to influence 
the investments of the proceeds from the sale of shares including other revenue streams coming in the future 
such as Kahnawà:ke Sustainable Energies investment in the Des Cultures Wind Farm which is scheduled to be 
sanctioned in the fall of 2021, subject to permitting. We are very proud and excited to see this venture move 
forward with the partnership we established in the fall of 2018 with Kruger Energy Inc. It has been a long time 
coming, but we are near the finish line that we fully expect to cross.

After 20 years of operations, Tewatohnhi’saktha Version 1.0 will have been replaced by Tewatohnhi’saktha 
Version 2.0 and a new governance model will be established composed of four elected members and three 
members appointed by the MCK. On behalf of the Board of Directors, we thank you, our community, for the 
opportunity to serve as elected volunteers and wish only the best for the new Board, employees and the orga-
nization as a whole.
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Greg Tekanerahtané:ken
Horn
Board of Directors 
Chairperson

Chairperson, Board of Directors

a project that will be a model for sustainable development to the 
benefit of the local economy while promoting the development 
of an Aboriginal community, and at the same time enabling Qué-
bec to gain from the economic, energetic and environmental as-
pects,” said Jean Roy, Senior Vice President and Chief Operating 
Officer, Kruger Energy.

Comprising six turbines, the 24-MW Des Cultures Wind Farm 
Project will be more modest than the Kruger Energy Montéré-
gie Wind Farm (KEMONT), which includes 44 wind turbines 
in five municipalities (Saint-Isidore, Saint-Rémi, Saint-Michel, 
Saint-Constant and Mercier) and has a total installed capacity 
of 100 MW.
Minister Geoffrey Kelly and Pierre Moreau, National Assembly of 
Quebec and John Bud Morris, Chief Operating Officer.



This year, our programs and services resulted 
in a record 77 jobs attained by our clients.  We 
had several new projects implemented this year 
that contributed to this such as a partnership with 
Playground Poker / The Rail to offer a customer 
service and French language initiative. Our clients 
greatly benefited from the specialized, 5-week 
French Language training that was offered by 
CEGEP St. Laurent.  Another partnership with 
the Kahnawake Youth Center (KYC) resulted 
in a first time Counsellors in Training program 
where younger teens had the opportunity to work 
alongside KYC Camp Counsellors. 

Based on needs from our business community, 
the Workforce Development Training program 
was implemented to provide financial support for 
individuals wanting to take training in their field. 
Another focus this year was on youth engage-
ment. The summer student Mail Chimp was de-
veloped and a Jr. Mentorship program provided 
part-time employment for high school students. 
Finally, our ACE – Achieving Concrete Essentials 
Program kicked off the first cohort and Tó:ta Ma’s 
Café was created to provide the hands on skills of 
our Jr Business Developers.   

The department was working on the last year 
of the ASETS agreement. Our budget was stra-
tegically spent this year investing in training for 
new staff, E&T invested in several trainings to 
better the knowledge and understanding of the 
work our team does and to accomplish our goals 
(IEDC Basic Ec Dev, Cannexus, Assertiveness, 
Manager’s Training, Communicating with Tact & 

Employment & Training
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Michelle Phillips, Sowi-
lo Sportswear (top right), 
Cougar Kirby, KSCS Drama 
(top left), Kerrin-Lee Whyte, 
MCK Legal Research (center 
right), Haley Jones, Rov-
er and Daisy (above) and 
Audrey Leborgne, Aromatic 
Spirit (right).

Angie 
Tewa’keráhkhwa 
Marquis, 
Director of 
Employment 
& Training



2018-2019 Employment & Training Director’s Message
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Employment & Training

Professionalism, Anxiety, Social Enterprise, and Excel.) E&T also sponsored Kahnawà:ke Education Center (KEC) 
staff to attend Ec Dev and Cannexus to ensure our partners receive insight into workforce development strategies. 

We prepared our workforce for the demands in the construction industry and partnered with the Centre de 
Formation Metiers Aciers, the Kahnawake Labour Office and the First Nations Regional Adult Education Center 
to offer another English Ironwork (Structural and Ornament Streel) DEP program.  On top of that, our partner-
ships with the CCQ and Business Agents in Rebar resulted in coordinating an English speaking Rodbuster DEP 
program at the CFMA to meet with the high demand for work in this field. 

Another area of focus for us this year was on communication and outreach. Our new staff brought much energy 
and ideas to the department. We developed new videos, booths and promotional posters to let the community 
know how we are here to help them reach their goals.  

One final highlight of 2018, our Program Manager coordinated 87 KSSEP summer jobs; 2018 was an excellent 
year for us!

Types of jobs our community members are attaining:
 
Many people note that they are not aware that we help with job search strategies. This past year our mock in-

terview services has been a huge success. Our team developed key questions and gave tips on getting trough a job 
interview. 
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Achieving Concrete Essentials (ACE)

By Keisha Tekahawakon Goodleaf
Economic Development Officer

Achieving Concrete Essentials (ACE) is a program that 
was created with the purpose of developing social enterpris-
es throughout the community through training and skill de-

velopment, teamwork, innovation, 
and practical experience with a 
business start-up. The ACE Pro-
gram was made possible through 
a partnership between Tewatohn-
hi’saktha, Employment and Service 
Development Canada, and the Mo-
hawk Council of Kahnawà:ke. The 
first ACE cohort began in May of 
2018, and it was from this cohort that the first social enterprise, Tóta Ma’s Café, was cre-
ated. Tóta Ma’s Café opened its doors to the public in July of 2018 and has been receiving 
positive feedback from the community ever since. The café also gives the ACE Program 
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Social Enterprise Defined: 
A social enterprise is a commercial organization that has specific 
social objectives that serve its primary purpose. Social enterprises 
seek to maximize profits while maximizing benefits to society and 
the environment. Their profits are principally used to fund social 
programs.

• Seeking balance in providing financial benefits with social goals.

How Tóta Ma’s Café achieves this: 
Serving Indigenous made or produced items while using language 
and maintaining an environmental responsibility. 

• Seeking to support a particular cause.

How Tóta Ma’s Café achieves this: 
Serving Indigenous made/owned beverages that provides the sup-
port of local tourism while being a low-waste café.

• Many social enterprises use employees from various backgrounds.

How Tóta Ma’s Café achieves this: 
The café is happy to provide meaningful local employment, to those 
who have been involved in the ACE Program.

Cheryl Kwaroniahawi Lahache, 
ACE Program Coordinator/Social 
Entreprise Manager

participants the opportunity to work 
in a real work environment where they 
can learn and improve on employabili-
ty skills for future employment.    



Developing Social Entrepreneurs in our Community
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By Jordan Standup

Tyler Rahaserisaks Gilbert recently participated in Te-
watohnhi’saktha’s Achieving Concrete Essentials (ACE) 
Program at Tota Ma’s Café. He has been on the fast track 
to success since successfully completing the program.

“I’m currently employed at the Step By Step Child and 
Family Center as an Administrative Assistant/Recep-

tionist,” Gilbert said.
This coming January will mark his first anniversary 

in that role.
“I just love the environment there, working with a 

great team of teachers and administrators” Gilbert said. 
“Also knowing I’m playing a role, even though it’s a small 
role in teaching and guiding our future generation.”

The 21-year-old Kahnawa’kehró:non explained how 
Tewatohnhi’saktha has helped him to get where he is 
today.

“Tewatohnhi’saktha has actually helped me a lot,” he 
said. “Firstly, they helped me to realize that after taking 
the entrepreneur course that I was not ready to run with 
my business idea just yet, but to continue working on it.”

Gilbert said that it certainly wasn’t the end of Tewa-
tohnhi’saktha aid.

“They also helped me when the program was coming 
to an end by offering me a stage to pretty much any-

where I wanted to go and I chose Step By Step,” 
he said. “I have to be honest; Step By Step was 
not my first choice. I was trying to think of an 
organization that had the possibility for me to 
stay on after the stage and as it turns out, Step 
By Step would be that organization.”

Aside from what he described as an amazing 
stage opportunity, Gilbert noted that Tewa-
tohnhi’saktha also provided him with plenty 
of training.

“Tewatohnhi’saktha also sent me and an-
other ACE participant to Edmonton for YES 
(Young Entrepreneur Symposium), which is a 
symposium for Indigenous youth between the 
age of 18-28 to see, learn and connect with In-
digenous entrepreneurs from across Canada,” 
he asserted. “That was truly an amazing expe-
rience that I will never forget.”

When asked what he hopes to accomplish 
in the next five years, Gilbert said he still has 
aspirations to one day open his own business.

Right now though, his focus is on his job at Step By 
Step where he has become familiar and a welcome face 
at the reception desk.

Gilbert previously participated in Tewatohnhi’saktha 
Career Building Skills Program in 2016. He went on to 
become the Events Coordinator at the Kateri Memorial 
Foundation for just under three years.

The sky is the limit for this young community mem-
ber.

Gilbert embracing work opportunities at Step By Step
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Shop Kahnawà:ke a Tewatohnhi’saktha Initiative

The Whyte Crow
“Shop Kahnawà:ke has helped us 
(The Whyte Crow,) by providing an 
opportunity to have our products 
and sales campaigns broadcast-
ed to the community through their 
social media network. Their promo-
tion has helped us gain exposure to 
a new audience to gain new cus-
tomers.”

Better Than Ever
“Shop Kahnawà:ke has helped my 
business enormously. They share 
my posts and it reaches a great 
deal of people that would have not 
seen it without the share. Many 
new faces have come into my shop 
this summer and mentioned shop 
Kahnawà:ke. Niawenhkó:wa for the 
support.”

On The Double
“Shop Kahnawà:ke has helped 
broaden my audience on social 
media, and helped me reach po-
tential customers simply by sharing 
my posts. It’s a great tool for small, 
local business who do not want to 
spend money on FB ad boosts. It 
also helps bring is customers from 
surrounding areas, as many non 
community members follow the 
Shop Kahnawà:ke page.”

Shop Kahnawà:ke Testimonials

Building an economically vibrant business community 
starts with the entrepreneur, self-motivated risk-takers, 
who are the heart and soul of our local economy. They 
start with an idea, a passion, a desire to learn and the no-
tion that “If I build it, they will come”.

Economic growth happens when we invest in our entre-
preneurs by shopping in their stores, using their services, 
eating at their restaurants and showing support whenever, 
and however, we can. Spending our money in Kahnawà:ke 
means more of it stays here, and multiplies in the form of 
jobs, donations, socio-economic supports, environmental 
efficiency, and the list goes on.

Supporting Kahnawà:ke’s entrepreneurs doesn’t mean 
you have to eliminate big stores altogether; it just means 
you are willing to Shop Kahnawà:ke’ First. If you are al-
ready making a conscious effort to patronize a local busi-
ness before going outside, we thank you, and if not, today 
is a good day to begin! 

Join the Shop Kahnawà:ke’ Facebook Page and stay up 
to date on local business offers and events. If you are a 
Kahnawà:ke’ Entrepreneur we can help you market your 
business free on our Facebook Page. Just send us an inbox 
to get started.

Testimonials
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Shop Kahnawà:ke First!  
Shop Kahnawà:ke certificates - thank you for supporting our Shop Kahnawà:ke 
First campaign! The Shop Kahnawà:ke Facebook page is managed by PlanIT 
Consulting, a Kahnawà:ke Community Business.

FAST FACT: 
In 2018-2019 a total of 
$22,480 in certificates were 
sold! 
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Wolf’s Den 
Shop Kahnawà:ke cer-
tificates helps bring new 
faces into our store and 
it encourages local shop-
ping.

Jungle Love Pet Shop & Groomers
“Shop Kahnawà:ke has been a 
great asset to advertising my busi-
ness in and outside of Kahnawà:ke. 
We have seen increased floor traf-
fic after our posts appear.”

Lotus & Sage Holistics
“Shop Kahnawà:ke’s FB page has been help-
ful in promoting my business, reaching poten-
tial clients I wouldn’t normally have access to.”

 r
  

PARTICIPATING  r

S
h

o
p

 K
a

hnawà:ke M

er
c

h
a

n
t



Next steps for Language & Culture at Tewatohnhi’saktha
One of the Strategic Initiatives identified in our new 3-Year 

Strategic Plan is to operate according to our Cultural Teach-
ings. So, with that we have a small working group dedicated 
to planning different activities/initiatives in relation to Lan-
guage and Culture here at Tewatohnhi’saktha. In Year-1 of 
fiscal year 2019-2020 we will be offering an Introduction to 
Tsi Tiotáhsawe Tsi Iohontsá:te/Creation Story Series for all 
staff to attend, given by Shakowennaháwe Darrell Thomp-
son. Keeping in line with Skátne Enionkwaió’ten Community 
Five-Year Language Plan we will also be trying to incorporate 
more Kanien’kéha into our organization in our efforts to sup-
port language revitalization in Kahnawà:ke. 

Tekatsi’nehtará:ron/Beadwork Group
To promote culture within the organization a beadwork 

group was formed in February 2019. The group meets once 
per month for 1-2 hours to work on their beading projects. 
The group was started by Angie Tewa’keráhkhwa Marquis 
and Wahsontaha:wi Stacey who were working on their own 
projects at the time and decided to put together a group so 
that they could support one another or teach those who 
wanted to learn. Some of the projects include moccasins, pic-
ture frames,and earrings.

Employee Language Learning
To date, we have four Tewatohnhi’saktha 

employees: Tammy Skawenná:ti Delaronde, 
Barbara Kahnekiiostha McComber, An-
gie Tewa’keráhkhwa Marquis, and Kristy 
Karonhiíostha Kennedy who completed the 
MCK’s Tsi Niionkwarihò:ten Tsitewaháha-
ra’n 5-year Language and Culture program. 
Through the program our employees are 
given the opportunity to learn the lan-
guage, culture and history through class-
es and workshops conducted during work 
and/or after hours. Each year we are offered 
two (2) seats for the program, we hope that 
more employees will take the opportunity 
and that more Kanien’kéha will be spoken 
in the office. 

Onkwawén:na tanon Tsi Niionkwarihò:ten
Language & Culture
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Client Support 
Tewatohnhi’saktha honored the 

Kanien’kéha Ratihwennahní:rats Adult Im-
mersion Program’s 2018 graduating class 
with a thank you card and a monetary gift 
to each graduate signifying our support for 
continued Kanien’kéha language learning. 
In previous years we provided a monthly 
allowance to a portion of the participants, 
while other organizations were able to fund 
the others. We also assist students with em-
ployment opportunities during the summer 
months.  

Tsi Niionkwarihò:ten Niwenhni’tò:ten/
Cultural Awareness Month

Each year Tewatohnhi’saktha participates 
in Tsi Niionkwarihò:ten Niwenhni’tò:ten/
Cultural Awareness Month by encouraging 
staff to “Rock Your Mocs” on Wednesdays 
and wear traditional clothing on Fridays 
throughout the month of April following the 
cultural activities calendar for the communi-
ty.



By Kim Delormier
Tourism Coordinator

Kahnawà:ke Tourism has seen a steady increase in 
tourists and demand for tourism products and ser-
vices since its establishment in 2014. During 2018-
2019, 1,317 visitors stopped at the Kahnawà:ke Wel-
come Center, 965 of them during peak season, June 
to September.

We provide historic, current, and cultural informa-
tion and guided tours to visitors who also spend their 
dollars in our local restaurants and shops, places of 
accommodation, on transportation, catering and spe-
cial events.

Visitors are seeking authentic experiences and cui-
sine – artifacts, longhouses, dancers, traditional rega-

lia, and Indigenous cuisine, including wild game and 
fish. There are requests for outdoor adventure, partic-
ularly hiking, fishing and boating.

Kahnawà:ke Tourism can showcase your tourism 
offering to our many visitors - be it art, crafts, food, 
outdoor adventure, dance, workshops or other expe-
rience. Be part of a thriving global industry!

Business Services
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The end of the 2018-2019 
fiscal year was character-
ized by some wonderful 
changes that took place 
in the Tewatohnhi’saktha 
Business Services Division.  
In January 2019, I was for-
tunate enough to be given 
the opportunity to step into 
the position of Interim Di-
rector of TBS, when our Di-
rector, Barbara McComber, 

took on the position of Inter-
im Chief Executive Officer.  It 
has been a great learning ex-
perience for me thus far, as I 

was able to go through the budgeting and performance 
appraisal processes for TBS.  I am excited to see what 
the remainder of my tenure has in store.

The past year also saw the creation of the new Busi-

ness Retention and Expansion Officer (BRE Officer) 
position under TBS.  It was created in line with the new 
Tewatohnhi’saktha mandate.  Ms. Coreen Delormier is 
the new BRE Officer.  Her role involves establishing key 
relationships with both local and non-local business-
es to determine their labour market requirements and 
how to integrate Kahnawakehró:non.  In this role, she 
has been reaching out to Kahnawà:ke businesses to con-
duct a survey of their needs.   

The 2018-2019 fiscal year was very successful for 
TBS, with the division providing a total of $186,797 in 
non-repayable grant contribution to 146 businesses.  
TBS also concluded yet another successful session of 
the Entrepreneurship Training Course with 10 gradu-
ates receiving their Certificate of Completion.  Two ses-
sions of the Heads-Up Summer Program were also held 
with 33 youth participating.

The past year was also very productive for the 
Kahnawà:ke Welcome Center, which saw 1,890 visitors 
to Kahnawà:ke and provided 33 tours. 

Interim Director of Business Services

Tammy Skawennati
Delaronde
Interim Director of 
Business Services

Visitors to Kahnawà:ke 
seek authentic cuisine 

and experiences



Business Success

By Jordan Standup

Joseph Rice’s stage name Nayshun is synony-
mous with Kahnawà:ke and the Montreal-area 
hip-hop scene. But his success on and off the 
stage didn’t happen over night. In fact, he’s 
been crafting and honing his vast talents for 
years.

“I auditioned for Cash Money/Rich Gang a 
couple of years ago in Montreal. They awarded 
me ‘Music and Performance of the Night’ and 
offered me an artist devel-
opment deal,” Rice proudly 
reported. “So I signed with 
Coop Block Canada and 
began training in Branding, 
Marketing and Networking; 
also to sharpen my skills in 
songwriting and recording.”

Rice is currently still part 
of the Coop Block, which he 
says is ‘expanding big time.’ 
Coop Block features mem-
bers and artists from across 
the country.

“I’m presently working on 
a full album, with producers 
from all over North Ameri-
ca. I already have an iTunes 
release of my single ‘Late’ 
which is doing really well,” 
the MC said. “My next single 
‘Lined Up’ is next on deck and is in the process 
of being released very soon; single and video.”

Rice said there will be a couple of other sur-
prises coming soon.

“Everything costs money (recording studio, 
promotion, merchandise, etc) and being a fa-
ther of five while juggling a music career,” he 
said. “Tewatohnhi’saktha helped so much with 
all of those costs. It allowed me to breathe eas-
ier and put my all into my craft.”

It’s clear that Rice truly loves what he does.

“My favourite part of what I do is the love I 
get in return from my fans. There’s no better 
feeling than having someone come up to you 
just to say how much they love my music and/
or performance,” he asserted. “That’s my drive 
to keep doing what I do.”

Rice has big expectations for his bright future 
and rightfully so.

“My childhood dream was to be heard on an 
international level, to set myself up financially 
to where me and my family will be taken care 

of for the rest of our lives,” the family man and 
dedicated father said.

Within the last two years he was named Pea-
bo Award winner for “Artist of the Year” and 
won first place at Urban Supremacy II and re-
ceived a international distribution deal with 
Sony in over 100 countries.

If that’s any indication about Rice’s future, he 
will no doubt be sitting at the top of the charts 
in no time.

Joseph Rice hones his talent on the big stage
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Business Success

By Jordan Standup

To say that Howie Deer is a man of many hats would 
be a huge understatement. 

Deer is the proud owner of Havoc Auto, which is lo-
cated at the former Horn Tree Service building on Ca-
nadian Road.

The skilled entrepreneur’s extensive job titles definite-
ly don’t end there.

“My official title I guess is owner, body man, paint-
er, welder, fabricator, detailer and polisher,” Deer ex-
plained. “I do everything myself.”

Deer said that he is currently looking to secure a new 
permanent location for his growing business sometime 
this year.

“I’ve only been here for two months. I was working 
out of a smaller facility without running water or a toilet 
before I moved here,” he said.

Like any great entrepreneur though, Deer admits that 
the best part of his job is having satisfied customers.

“I work on all types of vehicles; cars, trucks and vans,” 
he said.

It’s easy to see why customers are pleased with his dil-
igent and quality work. Deer’s attention to detail is help-
ing grow his reputation.

Deer also discussed the training he received for his 
career.

“I trained in auto body in Verdun,” he noted. “Out of 
my class only two others are still in the trade.”

Deer explained how Tewatohnhi’saktha helped him 
along the way.

“Tewatohnhi’saktha has helped with funding for 
schooling and now currently with the Self Employed 
Assistance Program,” he said.

Tewatohnhi’saktha’s Self Employed Assistance Pro-
gram (SEAP) provides newly self-employed clients with 
financial supports in the first year of operation of their 
new business in the form of monthly benefit subsidies.

“I was drowning in my overhead and they’ve helped 
to cover funding, including covering my rent,” Deer 
said of Tewatohnhi’saktha’s assistance through the Self 
Employed Assistance Program. “My money only comes 
after jobs are done and sometimes it can take weeks to a 
month for some jobs.”

He was able to find out about the Self Employed As-
sistance Program through social media on Tewatohn-
hi’saktha’s Facebook page.

New entrepreneur Deer thrives at Havoc Auto
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By Jordan Standup

Kahnawa’kehró:non of all ages are returning 
to school to further their education in order to 
pursue new and exciting ca-
reer paths.

Jordyn Lahache is current-
ly working as the Purchasing 
Order Clerk at the Mohawk 
Council of Kahnawà:ke, but 
her story starts well before 
that.

“I took part in the Ac-
counting Program in Cha-
teauguay at the Nova Career 
Centre,” she said.

Lahache then did her stage 
at the MCK in the Human 
Resouces Department as the 
Payroll Clerk in August of 
this year.

“Then I applied for the 
Purchasing Order Clerk po-
sition,” she explained.

To say that Lahache enjoys 
her new job would be a huge 
understatement.

“My favourite part of the 
job is working on the com-
puter and the program we 
work with,” she asserted, 
“and my coworkers I get to 
work with everyday.”

Tewatohnhi’saktha was also quite helpful in 
Lahache’s journey.

“Tewatohnhi’saktha helped me by taking the 
Transition Program, which got me familiar 
with the MCK and getting my current posi-
tion,” she said.

Lahache is proud of what she has been able 
to accomplish so far. She has worked hard in 
school and continues to work hard at her new 
job today.

“In the next five years I hope to find a perma-
nent position within the community,” she said 
of her future goals.

Lahache is a great example that a strong and 

dedicated work ethic can get you where you 
want to be in life.

“I am very passionate about my work be-
cause I love what I do,” she said. “I am a very 
organized person as I am forever organizing 
stuff around the house or office.”

When she isn’t busy at work, Lahache enjoys 
her free time to unwind.

“I like to play golf, hangout with my friends 
and family; travel and shop,” she said.

Lahache returns to school, lands job at MCK



Workforce Success

By Jordan Standup

Jany McGregor recently graduated from Secretarial 
Studies program at the Nova Career Centre in Château-
guay. Her story is sure to inspire Kahnawa’kehró:non of 
all ages.

“I presently work part-time at the K103.7 radio sta-
tion,” she said proudly. “I have been working at K103.7 
for about three months.”

McGregor talked about what she enjoys most about 
working at K103.7.

“I enjoy working there because I get to talk with a lot 
of people as I work at the front desk greeting people,” 
she explained.

McGregor is proud of what she has accomplished and 
says she has her eye on future goals as well.

“I’m hoping to continue my new career choice for 
as long as I am able to work,” she said. “I am a people 

person and I feel that this career is right for 
me.”

Taking part in the Secretarial Studies pro-
gram proved to be a learning curve.

“When I first went into this course, I had 
no idea how to run computers,” McGregor 
admitted. “I didn’t even know how to turn 
it on.”

She began the Secretarial Studies program 
in April 2018.

“It was a bit frustrating at first,” McGregor 
said. “But the teachers never gave up on me. 
I worked hard on making my goal.”

Unfortunately, her studies temporarily 
took a backseat when she had a medical 
emergency.

“In the month of February I had a heart 
attack, which then delayed my studies for 
about a month,” McGregor said.

But like the strong Mohawk woman she is, McGregor 
persevered. 

“I worked hard and caught up to my classmates,” she 
asserted. “I was determined to graduate with my class-
mates. They were very helpful in helping me get caught 
up.”

She offered her thanks to her teachers, classmates and 
Tewatohnhi’saktha.

“They never gave up on me and with all the support I 
got, I then won the Outstanding Student Award at our 
graduation ceremony,” McGregor said. 

She did her work stage at K103.7 after graduating and 
was pleased when she was offered a part-time position 
there.

“And I’m still there today,” McGregor said.
She can be seen as an example that it’s never too late to 

go back to school and continue your education.

McGregor shares story of perseverance and dedication
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Business Success

By Jordan Standup

Microbreweries have become some of the most popu-
lar spots for unique drink and eats across North Amer-
ica.

The Kahnawake Brewing Company in the 
Deer Crossing Plaza at the foot of the Mercier 
Bridge on Highway 138 is no exception.

The business is owned by Matt Deer, Brook-
lyn Leblanc and Drew Stevens. It opened its 
doors to the public in March 2018. Since then 
it has earned a reputation as one of the best 
microbreweries in the area.

“We brew a wide range of beers inspired 
from all over the world served up fresh in our 
comfortable pub,” Stevens said. “Our 10 beers 
on tap go great with our pizzas, tacos, wings 
and sharing items on our food menu.”

The Kahnawake Brewing Company also of-
fers 32 oz and 64 oz growlers.

Deer got the idea for a brewery in the early 
1990s while at a brewpub on a ski trip in the 
United States.

“He had never seen this concept and he 
loved the idea of beer being made and served 
fresh right before your eyes,” Stevens said.

Stevens is a beer enthusiast who started 
home brewing seven years ago. “The three 
owners crossed paths in 2016 and over a pint or five, the 
plan to build their own brewery was born,” Stevens said.

The trio started the business relatively small to see 
if the concept was sustainable and if it was something 
people would be excited about.

“Over the last year and a half, the reception has been 
amazing locally as well as from the surrounding area. 
We needed to increase our production as well as take 
our business to the next level with new avenues to ex-
plore, such as making our products available in cans,” 
Stevens said.

“Tewatohnhi’saktha helped us refine our business 
plan for our next big step as well as helping us to ap-
ply for the additional funding we required to get our 
new equipment, to build a new facility and expand our 

kitchen to eventually have more selection on our food 
menu,” he said. “With the loans and grants, we are final-
ly taking our next big steps, which we would not have 
been able to take otherwise.”

It’s clear that they love their customers.
“We are sincerely grateful for your support and espe-

cially for buying local. In our domain, there is practi-
cally a new brewery every month in Quebec, so we are 
very thankful that you have chosen us as your beer of 
choice,” Stevens said.

Kahnawake Brewing Company is in a league of its own
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Workforce Success

By Jordan Standup

Kahnawà:ke’s Cougar Shakaienkwarathon Kirby is 
attending McGill University in Montreal where he is 
enrolled in the Bachelors of Sociology program with a 
minor of Indigenous Studies.

“I am currently a Research Assistant for the Univer-
sity of Montreal and the Kahnawake Schools Diabetes 
Prevention Project,” the young scholar said.

Kirby recently explained how he reached this point in 
his budding academic and professional career.

“I began in the 10-week mentor a student program and 
was welcomed to become a full time Research Assistant 
for the summer; roughly six months,” the 22-year-old 
noted.

With a full-to-the-brim schedule, Kirby also talked 
about what he enjoys most about what he’s doing these 
days.

“My favourite part of the job is being more involved 
with the youth and doing interviews to find youths in-
terests,” he asserted.

Like many other young Kahnawa’kehró:non, Tewa-
tohnhi’saktha helped shine a light on Kirby’s path and 
was instrumental in the process.

“Tewatohnhi’saktha was a great help in getting my po-
sition with this job and opened the door to many other 
possible opportunities by connecting my education to 
workforce,” he proudly reported.

Kirby has an incredible work ethic and is dedicated to 
his community. His shows passion and is driven when 
talking about his bright future.

He revealed that he plans on continuing his education 
and earning important work experience and opportuni-
ties in the coming years.

“I hope to accomplish gathering valuable informa-
tion from Kahnawake youth and hopefully introducing 
valuable youth programs and events for our future gen-
erations,” he said.

If all of that wasn’t enough, Kirby is also a top-notch 
lacrosse player both on the field and in the box. He’s 
suited up for McGill’s field lacrosse team as well as the 
University of Albany. Kirby has also lent his talents to 
the Kahnawake Hunters, Kuper Academy and Centen-
nial Academy.

“My school experience has been amazing; being able 
to travel to Florida for high school and Albany for uni-
versity,” Kirby said.

“I enjoy travelling, hiking and anything near water,” 
he added.

Mentor a student program puts Kirby on the path to success
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By Jordan Standup

After spending years on the golf course and 
in the classroom, a local man decided it was 
time to shift gears and look for a new and ex-
citing career; something that would set him on 
the path to success.

Jake Hemlock was one of nearly a dozen 
Kahnawa’kehró:non that recently graduated 
from the Rodbuster Program at the Centre de 
formation des métiers de l’acier in Anjou.

“I am currently completing my apprentice-
ship with Amature Bois-Franc (A.B.F.) 
in the Turcot Yards,” Hemlock ex-
plained recently. “I have been working 
there since graduation in June.”

It’s clear that he is proud of his cur-
rent trade and he talked about what he 
enjoys most about his new job.

“I love the physical nature,” Hemlock 
asserted, “the hard work and routine.”

He explained how Tewatohn-
hi’saktha played an important role in 
his new career path.

“Tewatohnhi’saktha helped me 
through the program by providing fi-
nancial and moral support,” Hemlock 
noted.

The ambitious community member 
has big plans for the future.

“I will accomplish my goal of attain-
ing Journeyman status by the first year 
of graduation and build a new home 
for my family,” the father of two proud-
ly reported.

He’s no stranger to rolling up his sleeves and 
put in a hard day’s work outdoors. Before be-
coming a Rodbuster, Hemlock was an accom-
plished junior golfer attaining second ranking 
on the Canadian Junior Golfers Association’s 
Order of Merit in 2003 and 2004.

He graduated from the University in Guelph 
in Turfgrass Management in 2014 and went 

on to work at the Royal Montreal Golf Club 
as a Spray Technician and then as an Assistant 
Superintendent for the Westchester Country 
Club located just outside New York City. 

The most recent Rodbuster Program was 
a collaborative effort between Tewatohn-
hi’saktha, the Kahnawake Labour Office, the 
First Nations Regional Adult Education Cen-
tre and the Centre de formation des métiers de 
l’acier for an English edition of the course.

Tewatohnhi’saktha sponsored 11 local stu-
dents with Hemlock being one of them.

He acknowledged that the program has 
opened new doors for him and he is happy 
with his new career.

If his work ethic is any indication of his fu-
ture as a Rodbuster, it’s safe to say that Hem-
lock will enjoy a long, fulfilling and prosperous 
career in the trade.

Hemlock goes from golf ace to Rodbuster 



Organizational Services

Supporting Individual and Organizational Learning and Development
At Tewatohnhi’saktha, we focus on ensuring our employees have the right knowledge and skills for today and the 
future.  Our clients can expect to obtain the best possible service from our employees as they translate their skill 
and expertise to serving the needs of our community.  Over the last fiscal year, they have been trained in the fol-
lowing areas: 

Leadership Training
•Strategic Planning; University of 
Oklahoma
•Urban 101x: citiesX; Harvard Uni-
versity

Computer and Information Technol-
ogy Training
•Intermediate Excel; Dawson College
•Beginner Excel; Tewatohnhi’saktha
•Vulnerability Assessment; Learning 
Tree

Public Relations/Communications/
Marketing Training
•Adobe Illustrator; Concordia Uni-
versity Continuing Education
•Marketing Essentials; Concordia 
University

Human Resources Training
•Succession Planning: Developing 
Talent from Within; AMA
•Annual Employment Law Confer-
ence; Borden Ladner Gervais
•Reasonable Accommodation; Bor-
den Ladner Gervais
•Social Media and “Off-Duty” Mis-
conduct; Borden Ladner Gervais
•Managing Workplace Harassment 
Complaints Effectively; Borden Lad-
ner Gervais
•Cannabis Legalization; specific is-
sues related to the workplace; Borden 
Ladner Gervais

Supervisory Training
•Managing Absenteeism in the Work-
place; Borden Ladner Gervais
•Mental Health in the Workplace, 
Prescription and Remedies; Borden 
Ladner Gervais 
•Management Skills for New Super-
visors; 
Canadian Management Centre
•Manager Bootcamp; Bromelin, Inc.
•Performance Management
•Body Language for Leaders and 
Team Players
•LifeWorks; Understanding Sub-
stance Use in the Workplace; Life-
Works

Coaching Training
•Professional and Personal Coach 
Certificate Program
•Coaching and Mentoring; McGill 
Executive Institute

Economic/Workforce Develop-
ment Training
•IEDC Annual Conference
•IEDC Business Retention & Expan-
sion
•IEDC Basic Economic Development
•IEDC Workforce Development 
Strategies
•Cannexus 2019
•Mental Health First Aid, Adults 
Who Interact with Youth; Mental 
Health Commission of Canada

•Anxiety - Practical Intervention 
Strategies; CTRI
•Handling Disclosure; KSCS
•Suicide Alertness; safeTALK

General Training
•Security Guard Training; Montreal 
Elite Agence de Securité
•Turning Stats into Stories; Statistics 
Canada
•Introduction to the Development 
and Design of Survey Questionnaires; 
Statistics Canada
•Pension Investments 101; Manulife 
Financial
•LifeWorks: Understanding Problem-
atic Substance Use; for all employees; 
LifeWorks

Why do we invest in the development of our employees? Because it supports their professional growth and it helps 
us attract and keep good employees. We encourage our employees to pursue continual learning through different 
means so that we can maintain a pool of knowledgeable employees that are ready to adapt to changing needs.  
Increasing their skill sets also prepares them to be ready for promotions when needed. Whether it be through 
participation in presentations, webinars, courses, workshops, conferences, cross-training, coaching, or mentoring, 
we support our employees at all levels. 
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Nancy Stacey, 
Director of Human Resources
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Board of Directors
Greg Tekanerahtané:ken Horn, Chairperson, Board of Directors 
Charles Barnett, Vice Chairperson Secretary/Treasurer 
David Montour, Member, Board of Directors 
Alwyn Morris, Member, Board of Directors 
Frank McComber, Member, Board of Directors 
Thawennontie Thomas, Member, Board of Directors 
Virginia Standup, Member, Board of Directors 

Office of the CEO 
Kyle Delisle, Chief Executive Officer (on Leave effective November 2018)
Barbara Kahnekiiostha McComber, Interim Chief Executive Officer 
John Bud Kanentiio Morris, Chief Operations Officer 
Marissa Katsitsaro:roks Leblanc, Executive Assistant/Office Manager/Interim Facilities Manager 
Keisha Tekahawakon Goodleaf, Economic Development Officer 

Organizational Services
Nancy Stacey, Director of Human Resources 
Cathy Diabo, Accounting Manager (retired in January 2019)
Kanenhontie Picard, Receptionist/Secretary 
Stephanie Diabo, Executive Assistant, Human Resources 
Robyn Katsi’tsaro:roks  Robertson, Interim Accounting Clerk
Wahsontahá:wi Stacey, Financial Clerk then Interim Accounting Manager 
(effective January 2019)
Aidan Asanasa Alfred, Information Technology Technician

Business Services 
Barbara Kahnekiiostha McComber, Director of Business Services 
Tammy Skawennati Delaronde, Business Services Officer/Facilities Manager
Tammy Skawennati Delaronde, Interim Director of Business Services (effective January 2019) 
Kimberly Cross, Tourism Development Agent 
Kristy Karonhiiostha Kennedy, Business Services/Loans Assistant 
Coreen Karonhienha:wi Delormier, Business Retention & Expansion Officer 
Daryl Oskenontón:’a Leclaire, Business Services Officer/Heads-up Coordinator 
Ron Murray, Project Development Officer 
Allison Kawennokta Jacobs, Economic Development Marketing & Tourism Manager
Allison Kawennokta Jacobs, Interim PR/Communications Officer (effective January 2019)

Our Team
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Our Team

Employment & Training 
Angie Tewa’kerάhkhwa Marquis, Director of Employment & Training 
Onawa K Jacobs, Program Manager 
Sandra Oneratohko:wa Jacco, Executive Assistant
Nadine Ka’iente:res Montour, Senior Employment & Training Counselor 
Roiahate Horn, Youth Engagement/Employment and Training Counselor 
Kara Paul, Workforce Development Coordinator 
Alana Wahiano:ron Kane, Employment & Training Counselor 
Emily Kahriwano:ron Rice, Client Support Clerk 
Kaylia Marquis ACE Program Coordinator
Keisha Tekahawakon Goodleaf, ACE Program Manager (effective January 2019) 
Steven Horne, Special Projects Officer (retired in January 2019)
Cheryl Kwaroniahawi Lahache, ACE Facilitator & Social Enterprise Manager 
Charles Katsenhakeron Taylor, ACE Administrative and Financial Clerk 

Security & Maintenance 
Marvin McComber, Building Maintenance Supervisor - Kahnawà:ke Business Complex
Michael Quinones, Building Maintenance Supervisor - Kahnawà:ke Office Complex
Travis Rice, Security Supervisor 
Rickey Rice, Security Guard 
Wayne Rice, Security Guard 
Frank Zacharie, Security Guard 

*Tewatohnhi’saktha’s Team also includes a number of on-call, temporary and contractual 
employees who offer support to the organization
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Kahnawà:ke’s Economic 
Development Commission

 
P.O. Box 1110

Kahnawà:ke Mohawk Territory J0L 1B0
T:  (450) 638-4280
F:  (450) 638-3276

Annual Report 
2018 - 2019

The information contained herein captures 
Tewatohnhi’saktha’s activities from 

April 1, 2018 to March 31, 2019

VISION ~ Our vision is a self-sufficient community that fosters 
quality of life for Kanien’kehá:ka ne Kahnawa’kehró:non and 
creates collective prosperity for future generations consistent 
with our cultural values

MISSION ~ The mission of Tewatohnhi’saktha is to stimulate 
and enhance Kahnawà:ke’s economic growth by investing in 
people and businesses, as well as other economic opportunities
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DISCLAIMER ~ Tewatohnhi’saktha has made every effort to 
ensure the accuracy of the information contained in this annual 
report and on the digital copy posted to our website. However, 
Tewatohnhi’saktha does not guarantee the appropriateness, 
accuracy, usefulness or any other matter whatsoever regarding 
this information.

www.tewa.ca
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www.kahnawaketourism.com


