Mandate
Tewatohnhi’saktha was established so
Kahnawakero:non could benefit from greater
job and wealth creation and increased
community self-sufficiency. The organization
was conceived and empowered to identify,
research, establish and manage economic
development opportunities that reflect the
needs, traditions, language, values and
priorities of Kahnawakero:non.
Tewatohnhi’saktha would also facilitate
and assist other economic development
initiatives that would be beneficial to
Kahnawakero:non, both within the
Mohawk Territory of Kahnawà:ke and
elsewhere. Financial resources raised
by Tewatohnhi’saktha would serve as an
important instrument for owners of viable
businesses to access capital. Such capital
would service community and business
needs and offer viable businesses assistance
in their critical stages of growth.
Additionally, Tewatohnhi’saktha would initiate
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community-scale development projects, but
in consultation with the community.
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Tewatohnhi'saktha Historical Summary

I

n the late 1800s, Kahnawa'kehró:non
began concentrating in the construction industry, specializing in high pay
‘high steel’, rebuffing attempts by the
Canadian government to promote an agriculture based economy. The construction industry served Kahnawa'kehró:non
well for over 100 years and continues
to be a significant source of income for
individuals and the community.
However, the recession of 1982 convinced many that Kahnawà:ke needed
to diversify. As a result, Kahnawa'kehró:non began exercising economic
rights to free trade which became a sour
point in Kanien’kehá:ka relations with
provincial and federal governments.
Eventually, positions taken by the
federal government with respect to
their fiduciary obligations had reawakened the Kahnawa'kehró:non drive for
self-reliance.

In an effort to restore economic selfsufficiency, Kahnawa'kehró:non created
Tewatohnhi’saktha (Kahnawà:ke Economic Development Commission) with
the intent to overcome barriers traditionally faced by Indian communities,
giving it the freedom and mandate to
generate wealth and employment for
the community.
Tewatohnhi’saktha brought together
five separate entities that were operating
without a common strategy:
• Kahnawà:ke Economic
Development Authority
• Kahnawà:ke Jobs Education
Training Association
• Kahnawà:ke Youth Business Fund
• Kahnawà:ke Loan Guarantee
Fund
• Tourism & Project Development
The intent of integrating services
and expertise was to simplify access,
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Kahnawà:ke ironworkers in the 1950s.

Tewatohnhi’saktha, which
loosely translates to
‘collectively finding ways to
support ourselves by
maintaining a continuity
of life for our families,’
was created by legislation
passed by the Mohawk Council
of Kahnawà:ke on May 10,
1999, and came into effect on
June 10, 1999.
streamline administration and to strategically coordinate resources through a
single delivery mechanism.
Tewatohnhi’saktha became a new
umbrella entity to promote economic development by delivering a wide-ranging
package of human resource development,
economic and business services, financial
aid and access to capital, in a coordinated
manner.
In the past, Kahnawà:ke relied on
federal government and other funding
agencies to obtain grants or loans for
most business start ups, major projects
and human resource development. The
goal of Tewatohnhi’saktha was to provide the community with financial and
business tools and human resources that
would promote and enable self-reliance
and develop a sustainable economic base
that is not limited by outside decisions or
criteria.
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Message from the Chairperson Greg Horn

I

t is a great honour to report on the 20th
anniversary of Tewatohnhi’saktha,
Kahnawà:ke's Economic Development Commission. We are able to show
positive results in this year’s annual report
as we outline our activities from April 1,
2019 to March 31, 2020.
Starting off in June 2019 we celebrated our 20th anniversary by hosting
a barbecue and Open House for the
community. More than 221 community members enjoyed a complimentary
lunch and had the opportunity to tour
the office with our dedicated employees. It was a great day for all involved.
As we look back 20 years, many
may ask, “Why was Tewatohnhi’saktha
created?” Tewatohnhi’saktha was created as a way to bring a variety of programs and services under one roof to
maximize the efficiency and effectiveness of those programs and services to
Kahnawa’kehró:non.
During the 20-year history of Tewatohnhi’saktha, our organization has
lent its support to the local economy
by being able to evolve our services to
stay up with the economic reality of
our community. Our community con-

tinues to flourish despite many challenges that we face - challenges that
are similarly faced by other Indigenous
communities. These challenges include
a limited land base, as well as limits on
the local infrastructure, a slow process to access capital for large-scale
businesses, as well as well-defined and
structured business regulations for our
local business to work from.
These are not new challenges, but
challenges that need support from our
political leaders and partners. We see
this often when large-scale projects are
being worked on with outside investors
feeling skeptical about investing in our
community without any regulatory
framework in some sectors.
Despite challenges, the Kahnawà:ke
Sustainable Energies Wind Farm Project is just a few steps from becoming
a reality. This project has taken years
and gone through various obstacles and
hurdles to get to where it is now. This
project is expected to generate a financial benefit to the community.
The Board of Directors provides
support to our Interim Chief Executive Officer, the Directors and their
teams in order for our organization
to provide the best possible services
to you, the community, now and into
the future. As we continue to evolve to
meet the needs of the community, our
focus is on Workforce Development,
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Business Retention and Expansion,
while we also support the community through various initiatives including Shop Kahnawà:ke, Kahnawà:ke
Tourism and Kahnawà:ke Collective
Impact.
The organization continues to be led
by Barbara McComber, who has been
acting in the role of Interim CEO since
2018. The Board is grateful and appreciative of the leadership, knowledge, experience and expertise that Barbara has
provided to the organization through her
tenure. I am happy to report that under
her helm, the team has provided services
to more than 450 clients, helping people
with training, jobs, business advice and
financing.
In closing, by the end of the period
being reported on, we, as an organization and a community, entered one of
the most challenging and difficult times
of our lives. Throughout, our organization has been committed to providing
the community with the same level of
professional services, as we continue
to adjust to the “new normal” we are
experiencing because of the COVID-19
pandemic. We hope that you take the
time to read the history of Tewatohnhi’saktha and our present-day results.
I hope that you too can appreciate the
hard work of our team at Tewatohnhi’saktha and celebrate their successes
with us. Niawen’kó:wa
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Message from the Interim CEO Barbara McComber

C

elebrating 20 years with Tewatohnhi’saktha has been an honor for me. The organization has
been, and still is, instrumental in providing support to our community members
to develop Kahnawà:ke’s workforce and
entrepreneurship.
Our Workforce Development programs and services have enabled community members the opportunity to
acquire knowledge, skills and attitudes
for gainful employment and have also
provided assistance to employers to
meet their demands for skilled labour.
Business Services’ programs and
services have provided community
members, who have chosen entrepreneurship as a career path, access to
much needed developmental loans,
other financial non-repayable contributions, training, mentoring and any additional technical assistance needed to
start-up and/or expand their business.
Whether it’s providing allowances,
a summer job program, tips on résumé
writing, career counselling, providing
assistance to develop a business plan, or
set up books, Tewatohnhi’saktha’s dedi-

cated staff have been there to help community members achieve their personal
goals. This is all in keeping with our vision of a self-sufficient community that
fosters quality of life for Kahnawa’kehro:non and fosters economic growth
that will benefit our community.
Our new mandate that came into
effect on July 17, 2019 confirms that
we are on the right track and Tewatohnhi’saktha will continue to maintain responsibility and accountability
for Workforce Development, Business

Retention & Expansion, Entrepreneurship and Business Services, Economic
Development Marketing and Tourism
and now Economic Policy Advisory.
Before year’s end, the staff will
have felt the effects of the global pandemic as our team was deployed to
work from home as recommended by
the Kahnawà:ke Covid-19 Task Force.
Our IT staff and Office Manager ensured the timely and efficient setup
for our staff to work remotely and
continue to support and address any
needs that may arise, so they can best
serve our clientele.
As we adapted to our new reality,
the team developed plans to serve our
clients remotely. We maintained reception services from the onset to direct
calls to the appropriate personnel by
providing cellphone contact information and email addresses as well as ongoing public promotion.
This year has been challenging but
also rewarding as our results will show.
I am forever grateful for the hard work
and dedication of our Board of Directors,
management and staff.

Board of Directors

Greg Horn

Chairperson
Term Ends 2023
Iorì:wase

Heather Bauersfeld
Vice-Chairperson
Secretary/Treasurer
Appointed Member
Term Ends 2023

Charles (Chuck)
Barnett
Member
Term Ends 2023

Dearhouse Farms

Thawennontie
Thomas
Member
Term Ends 2021

ATD Manufacturing Tech

Mack Cal Kirby
Member
Term Ends 2021

Playground Poker

Peggy MayoStandup

Appointed Member
Term Ends 2023

Ron Abraira

Appointed Member
Term Ends 2023
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KAHNAWÀ:KE SUSTAINABLE ENERGIES

John Bud Morris
President of Kahnawà:ke Sustainable
Energies Inc

F

ollowing the announcement in
2018 of a partnership between
Kahnawà:ke Sustainable Energies Inc (KSE) and Kruger Energy Inc for
the development of the 24 MW Des Cultures wind energy project in Saint-Rémi
and Saint-Michel, work commenced in
earnest on finalizing our environmental
impact study in 2018, and proceeding
through the environmental assessment
process mandated to the Bureau des au-

diences publiques du Québec (BAPE)
in 2019-20. I am pleased to report that
based on the BAPE information session
and consultation period, and the positive
reaction of the citizens in the area, no
BAPE hearing was required to be held
for the Des Cultures project as no citizen
or group requested one.
This cleared the way for other milestones to be worked on and reached
while Des Cultures awaited a decree in
2020-21 from the government of Quebec
and Certificate of Authorization to proceed. A turbine supplier and contract had
to be finalized as well as a contract to install the turbines. Financing also had to
be secured as well as other authorizations
from the CPTAQ and the municipalities.
In addition, all previous contracts and arrangements for the previous location had
to be closed out or amended, including
those with Hydro-Québec Distribution,
TransÉnergie and Enercon, the turbine
supplier. All of these behind the scenes
work were the focus of KSE and Des
Cultures in 2019-20 with positive outcomes on all accounts arriving post year
end. A description of the project and its
current status can be found at its web site:
http://projeteoliendescultures.com.
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While this annual report has been
delayed as a result of the COVID-19
pandemic, it also affords us the opportunity to offer you a glimpse of the final
specifications for this $85 million project: 24 MW installed nameplate capacity, produced through six Enercon E-138
turbines at 128 meters hub height with
all steel towers located on private farm
land leased to the project for that specific
purpose.
The partnership with Kruger Energy
has proven to be everything both parties
had hoped for and we anticipate this
will continue as the project progresses
towards construction, scheduled for August 31, 2020, and commencement of
power deliveries slated for late 2021. It is
noteworthy that the relationship between
Des Cultures and the town of SaintRémi/municipality of Saint-Michel, and
by extension with its citizens, has also
been very positive with St-Rémi inviting
the participation of Kahnawà:ke in their
annual Festival des cultures. It is possible
that the Des Cultures project may not be
the only initiative between the partners.
While it has been a long journey to
realize KSE’s vision of helping to balance the needs of the people and the
needs of the planet, the effort was worth
it as we see the project coming to fruition. Not only will this project allow for
the displacement of carbon based energy
production through increased exports of
hydro sourced electricity, it will be a local source of carbon free energy for up
to 25 years (the duration of the supply
contract with Hydro-Québec is 20 years
but the turbines are engineered to last for
a minimum of 25 years) once production begins. It will generate revenues for
Kahnawa:ke and its partner, the landowners where the project is located and
the town of Saint-Rémi/municipality
of Saint-Michel. That is the balance we
have been working diligently to achieve
and we are almost there!

BUSINESS SERVICES
135 CLIENTS SERVED!
31 JOBS created from new business and expansions:
17 Full-Time & 14 Part-Time
TEWATOHNHI’SAKTHA BUSINESS LOAN FUND (TBLF)

$238,638 in loans granted to 13 Businesses
BUSINESS ASSISTANCE FUND (BAF)

$101,869 granted to 13 Businesses
MARKETING PROGRAM FUND (MPF)

$81,072 in grants provided to 108 Businesses

PROFESSIONAL SERVICES FUND (PSF)

$37,411 in grants to 58 Businesses

Tammy Delaronde
Interim Director of Business Services

T

ewatohnhi’saktha Business Loan
Fund (TBLF) and Kahnawá:ke
Youth Business Loan Fund
(KYBF) have been in existence for over
20 years.
Again, in response to an identified
need, the purpose and objective of TBLF
was to act as a developmental lender to
foster economic growth to benefit the
community of Kahnawá:ke by offering
easier access to capital. The KYBF targeted youth between the ages of 15 and
35 and provided a forgiveness of 25%
upon timely repayment of the loan and
no equity requirements.
The very first loan was granted on
April 21, 1998, and the fund has provided $4,330,556 in business loans to
support the creation of new businesses
and business expansions.
One program that is always in high
demand is our Entrepreneurship Training Course. This course was first implemented in 1998 and since its inception,
a total of 810 individuals have registered
with 592 receiving their certificates of
completion. Although not everyone may
have opened a business, participants of
the training course have acquired skills
and knowledge that will surely be beneficial to them in future endeavors.

There are many businesses in our
community that continue to thrive
and have surpassed their 20th, 25th
and 30th year anniversaries, such

as Village Variety, Kahkotsi:io Hair
Salon, McComber Fishery and
Tammy Beauvais Designs, to name
just a few.

Teta Giasson, Turf Tamers.
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WORKFORCE DEVELOPMENT

Angie Marquis
Director of Workforce Development

T

he Workforce Development team
began the 2019-2020 fiscal year
with our annual Summer Student Employment Program. A total of
65 jobs were offered and we closed out
the program spending $211,532. Our
complementary summer program for
Kanien’kéha Ratiwennahní:rats students
was again a success. By tapping into our
Skills Link funds, the unique program
provided summer employment that allows students to utilize our cultural teach-

ings and the Kanien’keha language in a
work setting during the summer months.
In addition, we were happy to once again
partner with MCK’s Tsi Niionkwarihò:ten Tsitewaháhara’n Language & Culture Center to provide $100 graduation
incentives to the 2019 Kanien’kéha Ratiwennahní:rats graduates.
With the growing need for our US
workers to have the OSHA 30 Certification, we provided funding for 10
individuals to obtain the certification.
Many of the them finding jobs upon
completion of their training, confirms
the success of this initiative.
In January of 2020 a second Rodbuster cohort began at the Centre du
Formation Metier Aciers in D’anjou.
In collaboration with the First Nations
Regional Adult Education Center and
the Kahnawà:ke Labour Office, our
goal is to have all graduates working in
the high demand field upon graduation.
Tewatohnhi’skatha provides the tuition,
allowances, travel and childcare for the
students in this program.
By the end of the fiscal year we
surpassed our target for individuals
obtaining employment, with 98 Kahnawa'kehró:non finding jobs!

2019/2020
KEY SUCCESS
MEASURES (KSM)

98 Total KSMs
Tewatohnhi'saktha follows
up with our clients for one
full year upon completion of
a training or service to ask
if they were successful in
finding employment or still
need help finding work.
We had 98 individuals
who got a job in 2019
these were community
members who graduated
with their DEP, obtained
certification or a licence that
Tewatohnhi'saktha invested
in, and some who came in for
résumé and interview help.

# KSMs per Industry
Construction

(Ironwork, carpentry, welders)

Manufacturing

(Woodworker, printer, factory workers)

6

Public Administration

32

Health Field

12

(admin assistants, HR,
facilitators, office workers etc.)

(PABs, LPNs, EMT, Home Care):

Kelsey Deer, Production Assistant, Sowilo.

29

Education

5

Auto Mechanics

1

Labourers

5

Customer Service

7

(teachers, teachers' assistants)

(floor workers, landscapers)

Heavy Equipment Operators 1
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ORGANIZATIONAL SERVICES

OUR
TEAM!
Nancy Stacey
Director of Human Resources

FROM APRIL 1, 2019 TO MARCH 31, 2020

WORKFORCE
DEVELOPMENT

ORGANIZATIONAL
SERVICES

Angie Marquis

Nancy Stacey

Alana Kane

Takarihwaienhne Delaronde

Nadine Montour

Allison Jacobs

Director of Workforce Development

OFFICE OF C.E.O.
Barbara McComber
Interim CEO

Bud Morris

Chief Operations Officer

BUSINESS SERVICES
Tammy Delaronde

Interim Director of Business Services

Daryl Leclaire

Business Services Officer/Heads Up Coordinator

Kristy Kennedy

Business Services/Loans Assistant

Coreen Delormier

Business Retention & Expansion Officer

Ron Murray

TBCF Project Development Officer

Allison Jacobs

Marketing & Tourism Manager

Kimberly Cross

Tourism Development Agent

Kim Delormier

Tourism Coordinator

Lacey Paul

Tourism Clerk

Program Manager

Human Resources Assistant

Senior Workforce Development
Counselor

Roiahtate Horn

Youth Engagement /Workforce
Development Counselor

Emily Rice

Workforce Development Coordinator

Kara Paul

Workforce Development Coordinator

Sandra Jacco

Interim PR/Communications Officer

Emmitt Hamelin

Junior Communications Officer

Aidan Alfred
IT Technician

Wahsontaha:wi Stacey
Accounting Manager

Robyn Robertson
Financial Clerk

Marissa Leblanc

Executive Assistant

Executive Assistant/Office Manager

Bradley Cross

Kanenhontie Picard

Client Support Clerk

Receptionist

Keisha Goodleaf Delisle

Marvin McComber

ACE Program Manager

Building Maintenance Supervisor

Jodi Ouimet

ACE Program Assistant/Facilitator

Charles Taylor

Director of Human Resources

Jordan Dupont

Building Maintenance

ACE Administrative & Financial
Assistant

John Canoe

Cheryl Lahache

Heath Latour

Lou Ann Stacey

Peter Phillips

ACE Program Coordinator
ACE Program Coordinator

On-call Building Maintenance
On-call Building Maintenance
On-call Building Maintenance
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ACHIEVING CONCRETE ESSENTIALS

“I feel I learned a lot about how to run a business and what
goes into opening one. Also, feel I learned a lot about
working in a team setting.” ACE Participant
Keisha Goodleaf Delisle
ACE Program Manager
Since its inception in August 2017,
the ACE program at Tewatohnhi'saktha
has delivered services to 232 unemployed
or under-employed participants, with
the aim to enhance their employability,
while testing the impact of innovative
and collaborative solutions, which assist
in addressing a wide range of socio-economic challenges within Kahnawà:ke.
Participants have the opportunity
to build on the following skills: teamwork, communication, computer skills,
and entrepreneurial skills. They also
gain practical experience in group work,
presentations, writing business plans,
networking within the community, attending conferences, starting a social enterprise, and working at Tóta Ma’s Café.
The majority of our ACE participants
have either opened a business, returned to
school, or have become employed after
the program.
Among five adult cohorts and four
summer cohorts since the start of the
ACE program, we have reached 144
participants between the ages of 14 and
54 years.

“I have the ability

to be a leader and to speak

well in front of an audience.

It helped rid myself of many
“I work better with others,

gained work experience and
focus on my goals. Amazing
experience overall.”
ACE Participant
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of those fears I once held

when dealing with people,
and also helped ease my
social anxiety.”
ACE Participant

COMMUNICATIONS

NEW JOBS

SURVEY RESULTS

CREATED BY BUSINESS
STARTUP & EXPANSIONS

Allison Jacobs
Interim PR/Communications Officer

TARGET: 27 JOBS

31 JOBS CREATED

17 FULL-TIME 14 PART-TIME

T

ewatohnhi’saktha conducts surveys at the end of each fiscal
year to gauge your feedback on
our programs and services.
In February 2020, independent
consultants Charleen Schurman and
Maris Jacobs of PlanIT Consulting &
Communications gathered information from the general public and from
a representative portion of total clients
of Business Services. Workforce Development conducts in-house surveys of
100% of their clients following services
that were obtained throughout the year.
We are happy to share the results of
these surveys with you. Our Team will
be implementing plans in the new fiscal
year to improve our services based on
results of the survey, community comments and consultant recommendations.
Copies of the surveys can be found on
our website at tewa.ca

CLIENTS ATTAINING

UNSUBSIDIZED JOBS

26% OF TOTAL CLIENTS SERVED
98 of 376 CLIENTS

BUSINESS SERVICES

CLIENT SERVICE SATISFACTION LEVELS

86% STRONGLY AGREE/
AGREE

WORKFORCE DEVELOPMENT
CLIENT SATISFACTION WITH ACADEMIC/
VOCATIONAL & JOB SEARCH COUNSELLING

97.6% STRONGLY AGREE/
AGREE

CLIENT
SATISFACTION

"TEWATOHNHI’SAKTHA PLAYS A
POSITIVE ROLE IN THE COMMUNITY"

87%
STRONGLY AGREE/AGREE
"TEWATOHNHI’SAKTHA CAN BE TRUSTED TO WORK IN
THE BEST ECONOMIC INTEREST OF THE KAHNAWA:KE PEOPLE"

73% STRONGLY AGREE/AGREE

TEWATOHNHI'SAKTHA 20TH ANNUAL REPORT • 9

WORKFORCE DEVELOPMENT

Russell Delaronde, on the job at Dearhouse Farms.

Russell Delaronde
Russell Delaronde has one impressive
list of academic accomplishments. After
graduating from Kahnawà:ke Survival
School, he completed one year of Social Sciences at the Kiuna Institution in
Odanak. Delaronde then graduated from
the Kanien’kèha Ratiwennahní:rats Mohawk Immersion; a two-year program.
Delaronde also graduated from the
Auto Mechanics Program at the Nova
Career Centre. He was then hired to
work at Dearhouse Farms this past
summer as part of Tewatohnhi’saktha’s
Transitions Program. “I put my schooling to use there and learned a lot in the
process,” Delaronde said.
Now, he is the Greenhouse Facilitator
at Karonhianonhnha School where he
has been working since October.

“I enjoy a lot of things about my
job, but being able to share my knowledge with children, about knowing
where their food comes from and being able to grow and forage your own
food, is probably the most rewarding.”
Delaronde said. “The natural world is
the best tool for teaching children and
helps them gain a bigger appreciation
for food and nature in general.”
Delaronde said, "Tewatohnhi’saktha
helped me get my foot in the door in a
big way, working at Dearhouse Farms,
exposed to the natural world every day
for the whole summer. Who knows
how much longer it would have taken
me to rekindle a passion I knew I had
for a long time," he said.
Delaronde offered his thanks to
Nadine Montour of Tewatohnhi’saktha.
"She was the first person to sit with me
and help me to really think about which
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direction I wanted to go in and really
pushed me to go with my passions,” he
said.
He also thanked Chuck Barnett of
Dearhouse Farms, “A man without
whom I would not have had the opportunity to learn and grow, not only my
knowledge, but as a person who became
more and more aware of what direction
I wanted to go in as the summer went
on.”Delaronde said.
He recommends Tewatohnhi’saktha’s
services to anyone who is struggling to
find a direction in their working life. “If
you don’t know what direction you’re
going in, speak to someone. If you’re
honest with yourself I guarantee they’ll
be there to maybe get your foot in the
door, too” Delaronde concluded.

Kahnawà:ke’s Jamie Goodleaf successfully completed a year-long Graphic
Design and Printing course at Rosemont
Technology Centre in 2018.
“I’ve been working at In Print in
Saint-Henri since last September,”
Goodleaf proudly reported. “I have had
many job titles here at In Print, such
as boxer, screen washer, screen press
operator and now DTG operator,” he
explained. “The thing I like most about
my job is the good work atmosphere
and being able to see all different types
of art work,” he said.
The young entrepreneur is also the
owner of a fledgling business. “In the
next five years, hopefully, I’ll be excelling
in my own business, Goodleaf Graphics,
and hopefully be closer to being an independent business,” Goodleaf said.
Goodleaf sold many of his popular
items, including shirts and sweaters, at
the inaugural edition of Kahnawà:ke
Comicon in February.
Like many other local students and
business owners, Goodleaf said he re-

ceived plenty of aid from Tewatohnhi’saktha and recently participated
in the popular Transitions Program.
“Emily Rice, Workforce Development
Coordinator, really stepped up and
helped me with the whole Transition
Program. Without her I would not
be where I am today and I would not
have the drive I do today,” Goodleaf
asserted. “I would recommend Emily
to everyone who is thinking about doing the Transitions Program for their
trade of choice.”
With his focus on his current job and
Goodleaf Graphics, he said he’s comfortable where he is at the moment, but
more schooling in the future isn’t out of
the question. “I think as far as school
goes there is definitely more to learn,
but as of right now I’m happy where
I am,” Goodleaf noted. “I would also
like to add that the job I have right now
at In Print in Saint-Henri is the best job
I’ve ever had,” he said. “My employer
Alex Chavel is by far the best boss I’ve
ever had and I would recommend this
place to any First Nations people seeking employment who’s had training in
this field.”

Cougar Kirby is currently in his final
year at McGill University completing a
major in sociology as well as a double
minor in Indigenous Studies and Anthropology. Cougar started his post-secondary studies at University of Albany
and later transferred to McGill in Fall
2018. He chose to pursue this path in
research because of the opportunity for
youth engagement in the community.
Cougar hopes to learn our language
after completing his Bachelor's degree,
so that he can raise his daughter in a
Kanien’kéha speaking household.

He also hopes to complete a Master's
degree in Social Work or First Peoples
Studies. Cougar would like to make a
change with the youth in the community
and to help expand their horizons with
opportunities around Turtle Island, such
as in language and culture, sports, and
education.
Cougar is participating in the Mentor
a Student Intern Program, which has allowed him to see career paths in his field
of study and helped to clear a path to
where education can lead him.
The Tewatohni'saktha program has
also been a great way to have part-time
work, to help him support his family
while staying in school.

As for his own business, Goodleaf
Graphics, the young artist said ‘right
now it’s pretty much just me. ”I design
graphic art for people and small businesses as well. I am trying to make my
own brand,” Goodleaf said. “Also, if I
do get big enough to have my own business, I would like to hire as many First
Nations people as possible.”
Jamie can be contacted for business
on Facebook at: Jamie Skoden Goodleaf. You can also visit his Instagram
page: @goodleafgraphics.
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BUSINESS SERVICES

Kidz-R-Us Playzone is a family fun
center owned by Crystal McKenzie-Deer
and Jay Deer, located on route 138 next
to Wolfco. The business opened April
28, 2019, and despite their primary target being children ages 0-12, Kidz-R-Us
boosts something for all ages.
“Our toddler area is set up for kids
who are brand new to crawling, walking
and climbing. Most kids over the age of

RedWire Computers has grown exponentially over the last several years.
The successful business is owned by
Kye Stalk and Steve Di Raddo.
Stalk originally opened RedWire
from his home back in 2014. He continued operating the business from his
home until April 2017 when he entered
a partnership with Di Raddo. Shortly after, the two registered the business and
opened a store, which is now located in
the Deer Crossing Mall on Highway 138

one can’t wait to get on our giant climbing structure with slides and obstacles
throughout. Every age can enjoy our redemption arcades and cash in their tickets for fun prizes. We have three rooms
and offer a variety of party packages,”
said McKenzie-Deer.
Starting with three employees less
than a year ago, the business has grown
and now has seven employees. Kidz-RUs has been very well received, not only
by Kahnawà:ke, but also by families
from surrounding communities.
“Tewatohnhi’saktha
has really helped with
start-up and advertising costs. We attended
the Business Workshop
series which was loaded
with helpful information,” McKenzie-Deer
said, adding, “Through
the summer student
employment program
(KSEEP) we found
two fantastic, reliable
employees who we

could not have afforded without Tewatohnhi’saktha’s financial aid.”
McKenzie-Deer highly recommends
Tewatohnhi’saktha services to businesses
and entreprenneurs in the community.
Kidz-R-Us is also a Shop Kahnawà:ke
participant.
When asked about future plans,
McKenzie-Deer said, “We hope to add
to our arcades so we can appeal to older
children, preteens and teens,” adding,
“We have a large vacant “bonus” room
that is going to be developed with another type of activity.”
Mckenzie-Deer shared one last message, “We are grateful to our amazing
customers and their continued support
and praise. We are lucky to see families enjoying themselves and spending
quality time at Kidz-R-Us Playzone,
it validates our entire business plan.
Thank you!”
Kidz-R-Us Playzone can be
reached by phone at 450-633-1111,
by email at info@kidzrusplayzone.
ca, and on Facebook. Check out their
website at kidzrusplayzone.ca.

at the foot of the Mercier Bridge. “We
mainly install and service security camera systems for homes and businesses.
We also repair all manners of computers
and electronics,” Stalk explained
In addition to the two owners, RedWire also employs one or two part-time
employees to help out around the shop,
depending on the season.
“Tewatohnhi’saktha has provided us
with the financing necessary to expand
our business, from two guys working out
of a tiny unit without personal vehicles,
to a team working out of a well-equipped
shop with a logo-wrapped work truck,”

Stalk said. “We continue to make use
of our annual advertising allotment for
window stickers, company shirts and the
occasional advertising campaign.”
Stalk said he would gladly recommend Tewatohnhi’satha to other local
entrepreneurs.
“Absolutely, they’ve been incredibly
helpful and informative and really make
you feel their top priority is helping you
succeed,” he said. Stalk was also pleased
to report that RedWire receives great
feedback from customers.
“We’ve worked very hard and built
an excellent reputation for quality and
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Monson Block Custom Printing offers a variety of services, and owner Carla
Monson talked about how she got where
she is today.
“I opened my business in my home
in 2016 doing income taxes and gas
taxes while raising my two babies who
were one and two years old at the time,”
Monson explained. “Eventually, I purchased a small cutting machine; I then
began making my family and friends
custom clothing or gifts for events and
my second business was born.”
The need for a new location arose
in November 2018. “I reached a rise in
production and had space issues as it
was just still in my home and I just had
my fourth child,” she said. Monson began renting the former Shayne’s Place
location. “My clientele began to stop
in to make orders since there wasn’t
any such company in Kahnawà:ke for
many years,” she said.
Monson recently began making ironworker themed shirts. “Ironworking is a
big part of my life, my father, Larry Monson, who was an ironworker, passed away
suddenly on November 7, 2007,” she said.

service, and frequently get new clients
just through word of mouth,” he said.
“Our existing clients often come back
with a variety of questions and requests,
because they are that confident in our
skills and attention to detail.”
The sky is the limit for RedWire.
“The future of our business will involve expanding our team to better serve
our customers, as well as expanding our
available services to include home-andbusiness alarm systems, software and
web development, and fabrication,” Stalk
said.

Carla Monson at work in her very popular print shop.

Monson’s goal is to expand her business in
memory of her late father. Monson Block
has been located at the old Kahnawà:ke
Learning Center building on River Road
since November 2019.
The business offers e-filing of income taxes, gas taxes, as well as custom
and promotional items, which includes
just about anything you can think of.
“I have a DEP in Secretarial Studies,
so I’ve always liked to use the computer creatively and using my skills and
abilities to benefit my community,” she
said. “We shouldn’t have to go outside
of Kahnawà:ke to have these services.
I’ve been establishing contacts with our
brother and sister reserves and nations,
they like that it is Mohawk made and
operated.”

Steve Di Raddo

On how Tewatohnhi’saktha has helped,
Monson said, “Daryl Leclaire is my go-to
person. He’s helped me very much from
the start. I began taking the Entrepreneurship Training in 2017 at night during tax
season, then I wrote a business plan required in seeking a loan or grants.”
She continued, “I’m very privileged
to give employment opportunities to
youth seeking creative jobs, utilizing
Tewatohnhi’saktha’s programs to provide such employment.”
“My clients are very grateful to have
these services in Kahnawà:ke,” said
Monson, and promised there is much
more to come in 2020. For more information about Monson Block check out
their Facebook page, call 514-701-4077
or email monson1217@icloud.com.

Kye Stalk
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MOHAWK MADE

Victoria McComber
“Shop Kahnawà:ke has
made our business more
visible in the community and
letting others know we are
here. We have had multiple
customers come in and say
they heard us on the Shop
Kahnawake Facebook Page.
We are glad to be a part of it!”

CRYSTAL CONNECTIONS

Arlie Goodleaf
“I love being part of the Shop
Kahnawà:ke promotion.
Not only does it strengthen our
community's economy but
I've gained several
customers through
this initiative. The
advertising really
helps.”

EPICURE

Iohsennontion Rose
Lahache
The Shop Kahnawà:ke
Facebook page has not only
helped my business grow, it
also helped spread the good food
movement by providing healthy,
simple to make meals for all
Kahnawakehro:non”

SUNNY-SIDE DINER
Jessie Lahache
“Shop Kahnawà:ke
helped promote our
business and has
definitely brought in
more customers”

VILLAGE VARIETY

Elna Stacey
“It has definitely helped bring in
more customers. I’ve been offering
my customers the option to use
the Shop Kahnawà:ke certificates
since its inception. It has always
worked smoothly for me
and my customers”

TRADITIONS

Margaret Standup
“By Shop
Kahnawà:ke
sharing our
posts and
promotions, we’ve
seen a noticeable
difference in our growth.
It helps to spread our message to
different audiences and outside of
the ones we usually reach”.

KATERI PHARMACY

JACOBS HARDWARE

Cynthia Jacobs
“I find that the posting on
the Shop Kahnawà:ke page
has helped us bring in new
people. Customers have come
in and said they saw us on
the page and asked about
the Shop Kahnawà:ke business
certificates”.

Fadi Chamoun
“Shop Kahnawà:ke has
helped our business tremendously, especially during the
pandemic. As a clear mode of
communication between us and
the immediate community, it
helped our customers be
aware of procedures and protocols
for picking up medication
and products. We truly appreciate it!”

SHOP KAHNAWÀ:KE IS A TEWATOHNHI’SAKTHA INITIATIVE. PROMOTIONS ARE MANAGED BY
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KAHNAWÀ:KE TOURISM
Kimberly Cross-Zacharie
Tourism Development Agent
Kahnawà:ke Tourism offered many
activities and tours this year, receiving
1301 visitors to the Welcome Center. A
total of 308 visitors booked guided tours,
resulting in $7,749 in revenues, which
were dispersed within the community to
tour guides, KOR, Saint Kateri Shrine,
artists doing craft workshops, bus rentals, and catering for the delicious meals
our local chefs put together for visitors to
experience traditional cuisine.
In the past seven years, the majority
of tourists and passers-by to the Welcome Center are looking to spend their
tourist dollars at a local restaurant
that serves Indigenous cuisine. Many
of our local restaurants offer daily
specials that vary weekly, however, to
meet visitor demand, there is a need
for regular menu offerings in this niche
market. When I travel, asking locals
where to eat their 'real food’ is the first
thing I do! We hope in future that our
local entrepreneurs add Indigenous
cuisine to their regular menus to meet
this high demand.
Food was one of the reasons we
added food festivals to annual events

that we organize. The Maple, Strawberry and Harvest food festivals are opportunities for businesses to offer specials
which focus on the theme during the
month of the festival. Restaurants have
fun creating new culinary delights, and
showcasing typical dishes as well. Artists add twists to the festivals by hosting
paint nights or beading activities using
templates such as strawberries, squash,
harvests, maple trees, and more! Participating businesses receive free promotion through Kahnawà:ke Tourism in
local media.
Corn Fest, a day-long event hosted
by Kahnawà:ke Tourism and Maison
Le-Pailleur in Châteauguay in September, was a great success! The site was
the greenspace by the Golden Age Club,
hosting 18 entrepreneurs who offered
juices, coffee, desserts, sturgeon, burgers,
barbeque, Mexican cuisine and crafts,
Indian tacos, painting and cornhusk doll
workshops, survival skills, Zumba, tree
planting, country and rock 'n roll music,
traditional dancers, leatherwork, jams,
marinades and fresh eggs, handmade
natural body care, décor, and handmade
sterling silver and turquoise jewelry.
That day welcomed approximately 190
visitors!

Kimberly Cross-Zacharie and Kaiewate
Jacobs representing at the Fiesta des
Cultures, St-Remi, August 2019.

Kahnawà:ke Tourism co-hosted the
spring concert benefitting the Kahnawà:ke
Education Center schools music programs. We also promoted Kahnawà:ke
at the McGill PowWow, Montreal
Children’s Hospital Aboriginal Day,
Kahnawà:ke Picnic in the Park, KWE!
Meet with Indigenous Peoples of Quebec
in Quebec City, Kahnawà:ke Echoes of
a Proud Nation PowWow and the Fiesta
des Cultures in St Remi.

TOTAL # VISITORS TO THE
KAHNAWÀ:KE WELCOME CENTER
MONTH
January
February
March
April
May
June
July
August
September
October
November
December
TOTALS

YEAR 6
2019

YEAR 7
2020

YEARS
1-7

14
26
34
96
85
153
200
162
330
168
27
6

11
12
6 (closed)
0
0
0
0
0
0
0
0
0

148
134
247
451
622
1514
1805
1397
1498
687
233
53

1301

29

8789

Emmitt Hamelin and Kent Skye at Picnic in the Park, June 2019, giving away summer
promotions and informing folks about Kahnawà:ke Tourism.
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PHOTO: KANIEN'KEHÁ:KA ONKWAWÉN:NA RAOTITIÓHKWA CULTURAL CENTER

VISION

Our vision is a self-sufficient community that fosters quality of life for
Kanien’kehá:ka ne Kahnawa’kehró:non and creates collective prosperity
for future generations consistent with our cultural values.

MISSION

The mission of Tewatohnhi’saktha is to stimulate and enhance

Kahnawà:ke’s economic growth by investing in people and businesses,
as well as other economic opportunities.
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